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Lesson 12
The Culminating Project Proposal
In this lesson, students begin to put together the final pieces of their culminating project. They compile their already-created documents to form a business proposal. Students also write an executive summary for their proposals.
Advance Preparation
Consider making additional copies of Student Resources 8.8, 8.9, 9.5, and 10.2. These resources helped students create the elements of their proposal. Some students may need new copies of these resources to help them recreate or revise those elements before completing their proposals.
Every student will need a computer with word processing software in Class Periods 3 and 4.
This lesson is expected to take 3 class periods.
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Lesson Framework
Learning Objectives
Each student will:
Identify important elements of an executive summary
Evaluate in-progress work and determine the need for revision
Create an executive summary for a business proposal
Academic Standards
The relevant Common Core State Standards are too extensive to list here but are an important basis for this lesson. For details, please refer to the separate document “Correlations to the Common Core Standards” (available in the Course Planning Tools section of the course materials).
Act as a responsible and contributing citizen and employee (Common Career Technical Core 2012, Career Ready Practices 1)
Consider the environmental, economic, and social impacts of decisions (Common Career Technical Core 2012, Career Ready Practices 5)
Evaluate the nature and scope of the Hospitality & Tourism Career Cluster™ and the role of hospitality and tourism in society and the economy (Common Career Technical Core 2012, HT 2)
Utilize problem-solving skills to address a real world opportunity to help create healthier ecosystems and communities while protecting or increasing organizational health (Career Cluster Green/Sustainability Knowledge and Skills Statements 2012, All Career Clusters Statement 4)
Analyze the added value of products or services in the marketplace when green and sustainability-based practices are featured (Career Cluster Green/Sustainability Knowledge and Skills Statement 2012, Agribusiness Systems Statement 4)
Assessment
	Assessment Product
	Means of Assessment

	Executive summary for business proposal (Student Resource 12.3)
	Assessment Criteria: Executive Summary (Teacher Resource 12.2)


Prerequisites
Completed elements of business proposal for culminating project
Experience with basic business writing techniques and formats
Instructional Materials 
Teacher Resources
Teacher Resource 12.1, Rubric: Business Proposal
Teacher Resource 12.2, Assessment Criteria: Executive Summary
Teacher Resource 12.3, Bibliography: The Culminating Project Proposal
Student Resources
Student Resource 12.1, Reference: Proposal Checklist
Student Resource 12.2, Reading: What is an Executive Summary?
Student Resource 12.3, Assignment: Executive Summary
Equipment and Supplies
Whiteboard, blackboard, or flip chart
Computers (one for each student) with word processing software 
[image: ]
Lesson Steps
	Step
	Min.
	Activity

	
	
	class period 1

	1
	20
	Culminating Project Work: Project Checklist
Students review the work they have already completed on their culminating projects. This gives them an opportunity to identify any gaps that need to be addressed and helps them re-familiarize themselves with the work they have done before writing an executive summary to frame their proposal. It also focuses on the following college and career skills:
Demonstrating teamwork and collaboration
Developing awareness of one’s own abilities and performance
Prioritizing and completing tasks without direct oversight
Before class, consider making additional copies of the resources students used to create the elements of their proposal (see Advance Preparation). Also make copies of Teacher Resource 12.1, Rubric: Business Proposal.
Begin class by asking students to move into their project groups to review Student Resource 12.1, Reference: Proposal Checklist. 
Explain that in this lesson students are going to put together their proposal for their project business. Each group creates one proposal representing the combined efforts of the whole group. Their proposal will consist of the pieces they have already created, along with an executive summary that will tie those pieces together and give an overview of their entire project. Before students can write their executive summaries, they need to make sure they have all the pieces they need.
Instruct students to use the checklist to go through their papers and find the pieces they need to include. If necessary, return any pieces that you still have. Ask students to look over each piece and determine if it is ready to be turned in or if it needs revision. You may wish to offer the following suggestions:
If you are missing an assignment, you will need to recreate it.
If an assignment looks really wrinkled because it got squished in your binder or something, you should consider recopying it or creating a new version.
If an assignment does not represent your best work, you changed your idea about your project, or you got a lot of suggestions for improvement from your teacher or your peers, you should revise or redo the assignment.
After students have had a few minutes to locate the various components of their proposals, distribute copies of Teacher Resource 12.1, Rubric: Business Proposal. Explain that this is how their proposal will be assessed when they turn it in during Lesson 13. Instruct students to look at the rubric and apply it to the pieces of their proposal. Based on how the pieces look now, how would students evaluate their own work? Is it exemplary, solid, developing, or in need of attention?
It is likely that different pieces of the proposal will earn different evaluations. Ask students to raise their hands if they think at least one part of their proposal is exemplary. Repeat that process for a piece that is solid, a piece that is developing, a piece that needs attention. Guide students to recognize that there is nothing wrong with having a piece that still needs attention at this point—as long as students give it the attention it needs.
Tell students to make plans for revising any work by the next class period. Check in with each group to make sure that nothing major is missing, and if so, help students make arrangements accordingly with you. 

	2
	30
	Reading: What is an Executive Summary?
Students learn about how to write an executive summary and take note of any information or suggestions they think will help them create their own summaries.
Note that there is still one component of their proposals that students need to create: the executive summary. In order to write the summary, students need to learn more about what it should contain and how to structure it.
Refer students to Student Resource 12.2, Reading: What is an Executive Summary? Ask students to read the resource with a pen or highlighter in their hands. As they read, ask students to highlight, underline, or put a mark next to any information they think will be helpful to them when they write their own executive summary.
Give students time to read Student Resource 12.2. Then divide the class into pairs or triads. Make an effort to put students with partners who are not in the same project group. Ask students to discuss what they learned from the reading using some or all of the following prompts:
One thing I thought was really helpful was…
One thing that confused me was…
I think the easiest part of the summary for me will be…
I think the hardest part of the summary for me will be…
After pairs have had time to share, open it up for class discussion. Make sure to address any questions or areas of confusion, but also invite volunteers to share the information they thought was the most helpful or the part of the summary they feel most confident about.

	
	
	class period 2

	3
	10
	Culminating Project Work: Preparation for Writing the Proposal Executive Summary
Students begin to prepare notes for their executive summaries.
Ask students to look over Student Resource 12.3, Assignment: Executive Summary. Tell students that this resource will help them to plan out their executive summaries. Explain that each student will write his or her own executive summary and turn it in. Later, the project groups can compare their executive summary drafts and use the different drafts to create the final executive summary that will be turned in with their proposal in Lesson 13.
Review the assessment criteria as a class. Call on one volunteer to read the first criterion aloud. Ask another volunteer to explain how that criterion does or does not connect to what they learned about executive summaries in Student Resource 12.2. Repeat this process with the rest of the criteria. If necessary, point out to students that all of the criteria were also mentioned in their reading.

	4
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	40
	Culminating Project Work: Proposal Executive Summary 
Students use what they have learned in this lesson to write an executive summary for their business proposal. This activity focuses on the following college and career skill:
Demonstrating the ability to write effectively
Tell students that this class period is their primary opportunity to write their executive summaries. Ask students to get out Student Resource 12.3 and use it to help them plan out their executive summaries.
Give students time to make notes. When approximately 15 minutes has passed, invite volunteers to share a good “eye-catcher” if they have thought of one. Encourage students to think about how they could adapt these eye-catchers to work for their own businesses and summaries. Reassure students that because several of them are working on the same business, it is acceptable if they have the same eye-catcher, but the rest of their work needs to be original.
When students have finished their notes, assign them to computers (one for each student) and instruct them to use their notes to write the executive summary.
When approximately five minutes remain in class, ask students to demonstrate by a show of hands if they are finished or almost finished with their summaries. Consider adjusting the timing of the next lesson steps to allow for more (or less) time, depending on your students’ progress.
For homework, remind students to continue working on their interviews or to finish writing their interview notes and observations.

	
	
	CLASS PERIOD 3

	5
[image: ]
[image: ]
	35
	Culminating Project Work: Proposal Executive Summary (Continued)
Students complete their executive summaries.
Give students time to finish up their executive summaries during this class period. If students need a lot more time, you may wish to add a class period or have students finish their summaries for homework.
When summaries are complete, collect and assess them using Teacher Resource 12.2, Assessment Criteria: Executive Summary. Keep in mind that these summaries need to be assessed and returned to students during Lesson 13 so that students can finish and turn in their proposals.

	6
	15
	Discussion: The Right Time for Sustainable Businesses?
Students consider how the economy and the local community might impact the launching of a new sustainable business.
Ask students to respond to the following prompt in their notebooks:
I think right now is/is not a good time to launch a sustainable business in our community because…
Give students a few minutes to write. Then invite volunteers to share their thoughts with the class. Students should be able to recognize that many people are looking for more sustainable options, but in many cases the country’s economic challenges have made it more difficult for new businesses to succeed, and some people still see sustainable options as a luxury choice rather than a necessity. Your local community may also be experiencing specific circumstances that could help or hinder the success of a new business.
Leave students with the thought that there is never a perfect time to start a new business. Launching a business is inherently risky, and all that entrepreneurs can do is make sure they are as prepared as possible and then go for it!


Extensions
Content Enrichment
Consider expanding the executive summary assignment by having NAF academy advisory board members visit the class and meet with students in small groups to advise them on their summaries. If possible, have advisory board members bring in examples of executive summaries to share with students.
STEM Integration
Technology: Ask students to create a presentation that explains how to write a great executive summary, using examples from their own summaries. If students have Internet access, consider instructing them to create a presentation using an online storytelling tool like Simplebooklet (www.simplebooklet.com), UtellStory (www.utellstory.com), or Narrable (www.narrable.com).

Additional Cross-Curricular Ideas
English Language Arts: Ask students to consider how they could use the advice for writing an executive summary to help them write a persuasive or argumentative essay. In the same way, how can students use their English class persuasive writing skills to help them improve their executive summaries?
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