AOHT Event Planning
Lesson 2 The Lasting Impact of Events
AOHT Event Planning
Lesson 2
The Lasting Impact of Events
In this lesson, students explore the ways in which events affect communities and the environment as well as individuals. They discover that events have the capacity to create positive, long-term change or to do considerable damage. Once students have broadened their understanding of the term sustainability in relation to events, they analyze different events against the criteria for sustainability. They apply what they have learned in order to come up with an event that can fulfill the goals of a particular organization while also being sustainable. 
Advance Preparation
In Class Period 3, students will need access to computers with word processing software, with one computer per two students.
This lesson is expected to take 3 class periods.
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Lesson Framework
Learning Objectives
Each student will:
Display understanding of the social, economic, and environmental attributes that make an event sustainable*
Evaluate the ways in which a specific event is or is not sustainable
Develop a proposal for an event that meets a client’s goals and is also sustainable 
*This is one of the 16 key learning objectives assessed by the NAFTrack Certification end-of-course exam for this course.
Academic Standards
Evaluate the nature and scope of the Hospitality & Tourism Career Cluster™ and the role of hospitality and tourism in society and the economy (Common Career Technical Core, HT-2)
Use common travel and tourism terminology used to communicate within the industry (Common Career Technical Core, HT-TT 6)
Explain the possible consequences of people’s changing perceptions of places and regions in a globalized and fractured world (National Geography Standards, 2nd ed., 6.2 A)
Explain and compare the costs and benefits of using various types of renewable, nonrenewable, and flow resources (National Geography Standards, 2nd ed. 16.3 A)
Evaluate how perceptions vary and affect people’s views of contemporary issues and strategies for addressing them (National Geography Standards, 2nd ed., 18.3 A)
Assessment
	Assessment Product
	Means of Assessment 

	Proposal for a sustainable event (Student Resource 2.4) 
	Assessment Criteria: Sustainable Event Proposal (Teacher Resource 2.2)


Prerequisites
A familiarity with common events 
An understanding of basic hospitality and event planning vocabulary 
Instructional Materials 
Teacher Resources
Teacher Resource 2.1, Presentation and Notes: The Lasting Impact of Events (includes separate PowerPoint file)
Teacher Resource 2.2, Assessment Criteria: Sustainable Event Proposal
Teacher Resource 2.3, Key Vocabulary: The Lasting Impact of Events
Student Resources
Student Resource 2.1, Reading: The Lasting Impact of Events 
Student Resource 2.2, Organizer: Case Study Analysis
Student Resource 2.3, Case Studies: Event Impact
Student Resource 2.4, Assignment: Sustainable Event Proposal
Equipment and Supplies
Blackboard, whiteboard, or flip chart
Computer with LCD projector
Computers with word processing software (one for every two students) 
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Lesson Steps
	Step
	Min.
	Activity

	
	
	class period 1

	1
	20
	Survey: Event Attendance
Students consider the types of events they are most familiar with; this gives them a common basis of knowledge and experience to begin their study of event planning.
Ask students to name events (or types of events) they have attended in your local community. It doesn’t matter when the event occurred. Options include music festivals or concerts, street fairs, a marathon or charity walk/run, a parade, a holiday celebration (tree lighting, 4th of July fireworks show, haunted house), a film festival, a county fair, a traveling show (circus, rodeo, ice skating show), a convention or fan event (Comic-Con), and so on.
Write suggestions on the board. Compile a list of about 8 to 10 events. Then, for each event, ask students to raise their hand if they have attended this type of event. Record the results on the board. Use this tallying process to identify the four events the most students in the class have attended.
Explain that during this lesson, students are going to consider how events impact the communities in which they are held, and they will begin by thinking about the events they and their classmates have actually attended.
Divide the class into groups of four or five students each. Ask each group to focus on the four most commonly attended events listed on the board. Using those events, instruct students to discuss the following questions, which may be posted on the board or a sheet of chart paper:
Which of these events would you guess benefits the local community the most?
Which of these events would you guess generates the most profit?
Which of these events would you guess causes the most environmental damage?
Which of these events is the most meaningful to you personally?
Ask students to discuss and to take notes on their thoughts during the discussion. They will revisit their ideas after the presentation.

	2
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	30
	Presentation: The Lasting Impact of Events
This activity gives students an in-depth look at how events can impact a community in terms of people, profit, and the planet. It also develops students’ listening and note-taking skills.
To prepare, make notes to guide class discussion using Teacher Resource 2.1, Presentation Notes: The Lasting Impact of Events. Have Teacher Resource 2.1, Presentation: The Lasting Impact of Events (separate PowerPoint file), ready to show as a full-screen slideshow using an LCD projector.  
Ask students to look over the notes they took during their discussion in the last activity. Tell them to pay attention during the presentation to see if their predictions were correct.
Present the slideshow. Use the notes you prepared and the questions on the slides to encourage class discussion.
This presentation is duplicated as Student Resource 2.1, Reading: The Lasting Impact of Events. If an LCD projector is unavailable, students can read the presentation, answer the discussion questions in their notebook, and discuss their answers as a class. This student resource is also useful for review.
After the presentation, divide the class into pairs or groups of three and have them discuss what they learned. How accurate were their initial predictions? Did they change their minds? Why or why not? Ask groups to relay their thoughts to the class. Students may realize that it isn’t so much the event itself as it is how it is planned and executed that can make it sustainable.
As time allows, keep the discussion going by asking questions such as:
Have any of the events you’ve attended been sustainable? How could you tell?
Did an event you’ve attended change your opinion of the place it was held in some way? How so?
How is trash handled at the sporting events you attend? How could attendees promote a more environmental approach to dealing with trash?

	
	
	CLASS PERIOD 2

	3
	30
	Reading: Case Studies 
Students apply what they have learned to case studies about different types of events. This activity also focuses on the following college and career skills:
Demonstrating teamwork and collaboration
Using time efficiently when managing complex tasks
Let students know that in this class, they are going to look more closely at example events and how those events might have a lasting impact on the community socially, economically, and environmentally. Review Student Resource 2.2, Organizer: Case Study Analysis, with students. Explain that they can use this organizer to track the positive and negative effects of the case study they are assigned in Student Resource 2.3, Case Studies: Event Impact.
Divide the class into groups of three to five students. Assign each group one of the case studies in Student Resource 2.3. Allow time for students to read their case study and complete their organizer (Student Resource 2.2).
On the board (or on sheets of chart paper), post the title of each case study event. Invite volunteers to share positive and negative ways that each event affected the community in terms of the three Ps (people, profit, and planet). On the lists, put a plus sign before positive ways and a negative sign before negative ways. Use this as an opportunity to clear up any misunderstandings students may have about the potential impact of various types of events. Keep going until you have a reasonable list for each event.
Make sure students recognize that a truly sustainable event must be financially self-supporting and/or make a profit (depending on the type of event) while also being good for the people in the local community and limiting its damage (or ideally, making improvements) to the local environment. Explain that students are now going to have an opportunity to propose their own ideas for sustainable events that meet all three Ps.

	4
	20
	Assignment: Sustainable Event Proposal
Students develop a proposal for a truly sustainable event. 
Review Student Resource 2.4, Assignment: Sustainable Event Proposal, with the class. 
Explain that students will choose one of the three scenarios described in Student Resource 2.4. Working with a partner, they will develop an event idea that meets the needs described in the scenario. They will write up a proposal for their event using the frame provided in the resource.
Take time to review the assessment criteria with students and answer any questions. 
Divide the class into pairs and have each pair select a scenario to work on. Encourage students to come up with an event idea before the end of the class period, if possible.
If students are unable to choose an event during this class period, instruct them to talk outside of class to choose one so that when they come to the next class they can devote their time to writing their proposal.

	
	
	class period 3

	5
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	30
	Assignment: Sustainable Event Proposal (Continued) 
Students formalize their event proposal and make sure it addresses all three Ps (people, profit, planet). This activity also focuses on the following college and career skills:
Demonstrating creativity and innovation
Thinking critically and systemically to solve difficult problems
Ask students to sit with their partner from the last class period. Tell them they will have approximately half this class period to get their proposals written, using the frame from Student Resource 2.4 to guide them. Assign students to computers or have them copy out the frame on a separate sheet of paper.
After about 25 minutes, ask students to raise their hand if they will be unable to finish soon. Depending on your students, determine whether you want to give them additional class time to work on their proposals or whether you will ask students to finish the proposals for homework.
When approximately 20 minutes remain in class, ask students to save their work and prepare to share it with the class.

	6
	15
	Group Discussion: Event Proposals
Students share their proposals with other partnerships.
Assign three partnerships to work together (ideally, include one partnership that worked on each scenario, but that is not a necessity). Instruct students to briefly read over each partnership’s proposal. After they have read over the proposals, ask students to share comments and questions about each other’s work. If you think it would be helpful, you can offer the following prompts:
One thing I really liked about your proposal was….
One question I had about your proposal was….
Of the three Ps, I think you handled…the best because….
Of the three Ps, I think you could do more with…because….
Spend a few minutes having students share their thoughts with the rest of the class. At the end of this sharing activity, collect the assignments and assess them using Teacher Resource 2.2, Assessment Criteria: Sustainable Event Proposal.

	7
	5
	Reflection: The Lasting Impact of Events in Your Community
Students reflect on what they learned in this lesson and the potential implications for their local community.
Tell students:
City planners see events as a piece in the puzzle of solving urban decay and generating urban renewal. Think about a neighborhood or location in our community that could use some renewal. What sort of event do you think could help turn it around?
Invite students to write their thoughts down for a few minutes. If time permits, students can share their thoughts.


Extensions
Content Enrichment
Have students do research on the impacts of hosting a major event, such as the Super Bowl or the Olympics. Why do cities/regions compete to host these types of events? What effects, positive and negative, come with hosting this type of event?
Have students choose a local event that has a significant impact on the community. Ask students to survey the local community to determine what effects, positive and negative, result from this event. Do the local residents view the event as an overall positive or an overall negative? For example, the Tournament of Roses Parade, held on New Year’s Day in Pasadena, California, is viewed all over the world. While the parade itself is held on a holiday, preparations for it happen all year round, and the floats remain on display for multiple days after the parade. The parade brings a lot of money and positive publicity to the community; it also requires a lot of resources (street clean up, police, construction of bleachers for fans). It impacts school and business schedules because people cannot navigate around the float displays easily. But the hosting association, the Tournament of Roses, is also very active in the community and offers scholarships and other programs for young people. So the overall impact of the parade is positive, even though there are some negative effects.
Technology: Conduct online research to find out how events can be as environmentally sensitive as possible. Give students the challenge of suggesting how a local event produces zero waste. Tell students to find ideas at:
http://www.agreenerfestival.com/ 
http://www.eurekarecycling.org/#!zero-waste-events/icb8v
The trash ancient civilizations left behind provides reams of information on how people lived. Middens, for example—or ancient trash heaps—are one such source. Ask students to learn how archaeologists and historians are able to translate remnants of ancient garbage into a vivid picture of how ordinary people lived.
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