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Student Resource 2.1
Reading: The Lasting Impact of Events
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Event planners have been changing the way they do business so that their events cause less harm to the environment. More and more green options have emerged over the past 20 years, making it easier and cheaper to create environmentally friendly events. For example, online marketing and promotion saves paper; disposable plates and cutlery can be made out of recycled materials and recycled again. Many clients actively seek out event planners who take the environment into consideration. 
The term sustainable used to mean sustainable for the environment. But these days, the term means more than that in the field of event planning. Now it refers to the impact of an event on people and profit for the local community as well.
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After all, events affect more than just the environment. They often affect more than just the people hosting the event and their guests. Large or public events have an impact on the community as a whole. The effect can be negative, but there is a trend toward events that benefit communities in both the short and long term. This new vision of sustainability encompasses environmental impacts as well as other critical considerations. 
For an event to be truly sustainable, it must exert a positive impact in three ways:
· Socially 
· Economically
· Environmentally
An easy way to think about this is that a truly sustainable event satisfies the three Ps: people, profit, and planet.
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One purpose of every event is to bring people together. Obviously events are designed for socializing! At the very least, the guests should have a good time. It is even better if the experience is personally meaningful to both the guests and the hosts. Friendships are made or strengthened at parties, for example. Attendees at business lunches make new contacts, and hosts of fundraisers sign up new volunteers and connect with donors. We have all heard stories of people who met their future spouse at a dance or a dinner party. When we think of the social aspect of events, these are the kinds of personal impacts we might first think of. 
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Let’s say a community center hosts a Family Halloween Night for the families in the surrounding neighborhood. This one event has a beneficial social ripple effect because of all the people it touches:
· The families who come to the event have fun, build memories, and meet other families in the neighborhood.
· The organizers of the event have worked together for many hours to make the event happen, building personal relationships throughout the process.
· People of all ages get involved as volunteers and get to know their neighbors.
· Vendors develop or strengthen business relationships with the community center.
· Staff at the local paper, radio, or TV station communicate with the community center to write stories about the event and publish photos. 
Even people who don’t attend or help out at the event are affected. They like knowing that this event occurred in their community and that families had a great time. Prospective families are more likely to move to a neighborhood that is actively involved with its residents. 
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Events can provide even more social benefits. Sporting events encourage fitness and a healthier lifestyle for the players and can help their families make healthier choices, too. 
Events can improve employability. For example, teens who volunteered at the Family Halloween Night now have something new to put on their resumes. Maybe they met local business people who hire summer interns or part-time help, which is an example of a networking social benefit. Actually, getting involved in events builds everyone’s skill sets.
People who are involved in one type of community event often find the experience so satisfying that they help out at others. A community is healthy when people enjoy volunteering and getting involved.
Many events are either directly or indirectly educational. At a farmer’s market, a shopper might learn about organic gardening practices from the people at the table selling local fruit and vegetables. At a basketball team dinner, a student learns of a scholarship to apply for. 
A successful event can change people’s perceptions of the place the event was held. It can create pride in the people who live there and make a lasting impression on different segments of society, such as children. 
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A sustainable event needs to be profitable—not just for the event planner and not just for fundraising events.
It also needs to have a positive economic impact on the community. Festivals, street fairs, holiday celebrations, and family events like the Halloween Family Night all involve paying for supplies, equipment, rentals, and food and beverages. The businesses that provide these goods and services tend to be local. In this way an event generates income for the local economy.
Many public events attract tourists, who spend money locally. Let’s say a couple on vacation attends a street fair. They will buy snacks and maybe some souvenirs at the street fair; but they are also paying for a room at a hotel, eating meals out, and shopping at other places in the community.
Local artists and musicians benefit from local events. Some may earn a substantial percentage of their income from playing at festivals or selling artwork at them.
Conversely, a place that does not hold these kinds of events can suffer economically. If it isn’t famous or historic, tourists are much less likely to come visit, and certain kinds of businesses aren’t likely to thrive.
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If an event is successful, it can become an annual occurrence. Cities or regions try to come up with events that are unique to their locale. The annual Lilac Festival in Rochester, New York, the Ice Fishing Competition in Brainerd, Minnesota, and the Jazz Festival in New Orleans, Louisiana, are examples of events that are special to a place. And if a city wants to bring in tourist money to its unique event, it will literally pave the way for that to happen. 
Cities make a range of investments to support these events. Roads in good condition, plenty of places for visitors to stay, reliable public transportation, clean public spaces, and a wide range of venues all encourage more people to come and enjoy events. These factors also encourage more events to be planned. And they can make a place enjoyable year-round for the residents. So the profit generated by an event spurs urban development and care for green spaces, which in turn brings in more events, further benefiting the local economy.
Successful events and physical improvements to a city boost people’s pride of place, which has a positive impact on visitors’ sense of the place as well. One reason people like to visit New Orleans is that the residents are unfailingly proud of their city and its wonderful festivals and celebrations. People and profit are linked in many indirect ways like these. 
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Events typically generate an incredible amount of garbage. A typical five-day conference with 2,500 attendees leaves behind over 90,000 beverage bottles and cans alone. Music festivals like Coachella and Lollapalooza generate tons of trash, between the event goers, the vendors, and the artists. Events also use a lot of energy and create pollution. There are over 2 million weddings every year; imagine what a difference it would make if every wedding focused on recycling and energy efficiency!
A sustainable event protects the environment or improves it. It has taken a long time, but many traditional venues such as hotel banquet rooms and convention centers have finally become energy efficient and are focusing on reducing trash. Venues such as these are able to obtain LEED (Leadership in Energy and Environmental Design) certification; by publicizing their sustainable practices, these venues may influence a host’s or an event planner’s decision to work with them.
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Lightning in a Bottle is an electronic music, yoga, and arts festival that takes place every year in Southern California. About 18,000 people attend every day over four days. It is the only festival in the US to earn the Greener Festival Outstanding Award for five years straight. 
How does it earn this award every year? It uses solar energy for much of its power. It builds stages from recycled materials. A team of over 100 volunteers ensures that garbage is collected and properly recycled. Many of the food vendors are local and serve organic fare. Attendees can buy carbon credits to offset the pollution they create to get to the event, and there are also rideshare buses from several cities where many attendees travel from. 
At the festival is a Temple of Consciousness where attendees can take seminars in all kinds of green-related subjects, like permaculture and ways to use less energy. Lightning in a Bottle has an entire web page devoted to its mission to be on the cutting edge of environmental care.
If a big music festival out in the middle of nowhere can accomplish its goal of creating a positive environmental impact, then any event can!
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In some cities, convention centers have made great efforts to go green. The photos above show two of the greenest convention venues in the US: the Oregon Convention Center in Portland (nighttime photo) and the Lawrence Convention Center in Pittsburgh, Pennsylvania (daytime photo). Dallas, Anchorage, San Francisco, and Honolulu also have convention centers with strong green credentials, including solar panels, low-flow toilets that save water, and in-house caterers that use biodegradable cutlery and bowls made from cornstarch. 
When choosing food and beverages for an event, buy local to avoid the pollution created by shipping food in. Choose organic, fair trade, or vegetarian options, all of which are more sustainable. Compost food scraps, use biodegradable or reusable cutlery, and recycle all paper, plastic, and cans.
To save paper, promote events online and communicate with guests electronically. When you do need to use paper, buy recycled stock and make it easy for guests to recycle again.
Images are from Wikimedia Commons. Reproduced here under the terms of the Creative Commons license.
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Local governments and agencies recognize the potential of events to improve their regions by fostering a sense of community, generating profit for a wide range of local businesses, and caring for the environment (events can’t occur in spaces that are full of garbage or polluted). Careful planning ensures that events occur year-round and that the infrastructure is in place for a range of different events. Theaters, stages, sports arenas and fields, and safe areas of the city for street events are critical. Cities can offer guidance to organizations that want to hold events. They can create an efficient, easy process for event planners to book venues, hire staff, and buy supplies and equipment.
Done well, events can be a major contributor to urban renewal, which is at the forefront of city planner agendas. Festivals and events can bring back consumers to cities in this post-industrial era. They can expose residents to other cultures and motivate the city to create environmentally friendly public transportation options, like electric buses. 
An empty warehouse can be turned into artists’ studios, with a shared space for art openings. A weedy lot can become the site of a community garden that hosts a farmer’s market on the weekends. These are examples of the way events can bring new life to decaying spaces and improve the environment.



Student Resource 2.2
Organizer: Case Study Analysis
Student Names:							 Date:			
Directions: Use the organizer below to help you analyze a case study of an event and how it affects a community in terms of the three Ps: people, profit, and planet.
Event Title/Type:

	The People

	Positive Effects
	Negative Effects

	








	




	Profit

	Positive Effects
	Negative Effects

	








	




	The Planet

	Positive Effects
	Negative Effects

	








	


Student Resource 2.3
Case Studies: Event Impact
Directions: Read your assigned case study and analyze it using Student Resource 2.2, Organizer: Case Study Analysis.
Case Study 1: Consumer Electronics Show (CES)
The Consumer Electronics Show is a big trade show for the technology and electronics industry. It gives companies a chance to show off the latest in consumer electronics, like TVs, sound systems, and more. It is held in January every year. More than 3,000 exhibitors participate, and the event has drawn more than 170,000 attendees. 
CES is held in Las Vegas. While most people think of Vegas as a great place to have fun, it is also a very good place to hold a large event like this. The airport is only a few miles outside of town, there are plenty of hotels on the Las Vegas Strip, and it’s easy for conference attendees to walk from place to place. There is even a monorail to transport people between some of the hotels and the convention center. CES organizers also offer shuttle services to move people from place to place. In 2013, CES organizers added a new effort to encourage people to be healthy and to save the environment. They passed out pedometers and offered a prize to the person who walked the most steps during the conference.
Las Vegas can handle crowds, but 170,000 people all at once is a lot to absorb. Lines were very long for the monorail and taxis, and it was difficult for conference guests to get close to many exhibits.
CES is a big money maker. In one week, the people in town for the conference spent $195 million, and they didn’t spend it in the casinos—they went shopping, to spas and clubs during the day, and to night clubs and shows in the evenings.
Criminal activity rises during CES, especially pickpocketing, but Las Vegas police have been quick to respond and are taking extra steps to keep visitors safe. There is an increase in arrests due to public intoxication, drug use, and other illicit activity. 
CES generates about 122 tons of waste. But many of the exhibits focus on using technology to help the environment, like the Sustainable Planet exhibit and the electric vehicles on display. The conference itself institutes new green practices every year. The badges the 170,000 attendees wear are made out of recycled vinyl show banners, and they are collected and recycled for the next year’s conference. A nonprofit called Repurpose America collects 18,000 pounds of magnetic signs from CES and recycles them. It also recycled 289 tons of solid waste generated by the conference. There are many other sustainable practices being instituted as well.

Case Study 2: Charity Golf Tournament
Every year, the Mariucci Family Foundation supports The Beacon House Golf Classic in Marquette, Michigan. It is a fundraiser for Beacon House, where patients and their families can stay while they receive medical care. Over 150,000 patients and family members have spent a night at Beacon House since it opened in 2002. Guests donate what they can afford to pay.
The schedule of events includes golf lessons with teaching professionals from across the country, a private party in the evening where celebrities are matched with the teams they will be playing with, and parties that all the guests can attend at the beginning and end of the tournament. These events are all professionally catered.
Businesses buy sponsorships, which gives them the opportunity to showcase their business at a particular hole. These businesses receive a lot of publicity from participating in this prestigious event. Major sponsors pay $50,000! In 2013, the tournament raised $115,000 for Beacon House.
The nonprofit Beacon House benefits enormously from the charity golf tournament. It helps to bring awareness to their organization. Golfers tend to be older and affluent, so they are a very good group to have as a support. Donors can underwrite the costs of the event so that all of the money raised can go to the charity in question.
Golf courses are notorious for not being environmentally friendly. It takes an enormous amount of water to keep the grass looking its best. It also takes huge amounts of pesticides and fertilizers to create that endless sea of emerald green. These chemicals pollute ground water, streams, and lakes. Greywalls Golf Course, where the tournament is played, applies fertilizer in the spring and again as needed. It also uses pesticides, although it keeps Integrated Pest Management practices in mind. The golf course uses fungicides, insecticides, and growth regulators.

Case Study 3: 50th Anniversary Block Party
James and Alice are still living in the first house they ever bought, 40 years ago. Some of their neighbors have lived on the block almost as long as they have, and for years they enjoyed a tradition of holding a block party every summer. Over the last few years, some residents have moved away and new families have moved in. The block party tradition stopped once the main organizers moved to a nursing home. 
In addition to not knowing many of their neighbors, James and Alice noticed some troubling signs. Some teens seemed to be hanging around in the evening without much to do. Graffiti appeared on the last house on the block. James and Alice talked about what they could do to keep their beloved neighborhood the friendly, safe place it has always been. Their 50th wedding anniversary was coming up. They decided to celebrate it with all their kids, grandkids, friends…and neighbors on their block―over 150 people! Their grandson, Desmond, is an event planner. He took care of everything.
“My grandparents had this incredible idea for turning what would usually be a private gathering into a public display of community. I really support this idea,” says Desmond. “It’s the kind of people they are. And I really wanted the event to be sustainable, too. That’s part of what I do as a planner: find ways to throw awesome parties while still taking care of the planet and the community.”
James and Alice wanted their party to appeal to young and old alike. Desmond got his cousins to help him go to every house on the block, seeing if anyone wanted to help put the event together. They wound up with 11 volunteers, including 4 teens. Everybody met at James and Alice’s house to make plans. Alice made the brownies that kept her a favorite with her grandchildren, and the meetings warmed up as everyone got to know each other. Desmond hired a caterer that specializes in using local ingredients. “Not everything was locally sourced,” he admits. “My grandpa has a major sweet tooth, so the desserts included imported chocolates from Switzerland.” A few of the neighbors wanted to make special dishes, too. Leftover food would be donated to a local homeless shelter.
“We used nondisposable plates, silverware, and so forth,” Desmond says. “It took some extra work to find sources for all of it. For table decorations, Desmond took advantage of his grandma’s green thumb. “Granny Alice has an amazing garden. With her permission, the florist used her garden for some of the arrangements, along with other local blooms.” The neighborhood children wanted to surprise James and Alice with a special banner, which they strung across the street right before the party. 
Most of the event information was published on Granny Alice’s Facebook page, but formal invitations were also mailed to family and guests who didn’t live nearby. “The invitations were printed on Grow-a-Note paper. You can actually plant the invitations in the ground and wildflowers will grow from them!”
Student Resource 2.4
Assignment: Sustainable Event Proposal
Student Name:							 Date:			
Directions: Working with a partner, choose one of the scenarios listed below. Imagine you are an event planner hired to create an event to address the needs in this scenario. What event could you imagine that would meet all three Ps (people, profit, and planet)? Before you begin, read through all of the instructions, and read the assessment criteria at the end of this resource to make sure you understand how your work will be assessed.
Scenarios
Oak Grove Nursing Home Fundraiser
Oak Grove Care Facility is a nursing home that accepts all residents, regardless of their financial status. Although they get enough payments from Medicare and Medicaid to keep the doors open, their buildings and property are not in good shape. In addition, the residents living there don’t have much involvement with the community surrounding the nursing home, and many people in the community don’t even know what kinds of services Oak Grove offers. Oak Grove’s board of directors has decided they need to host some kind of event on the facility’s property. The goals of the event are to raise money for repairs and renovations and to begin to build a relationship between Oak Grove’s residents and the local community. Since the event will be held on Oak Grove’s grounds, the event also needs to be managed carefully so that it doesn’t make a huge mess or damage the property in any way.

Revive the River
Decades ago, the small town of Russellville was famous for its beautiful Riverfront Park. People would travel from all over the state to swim, fish, or take boat rides; many couples got married in the park, and the annual 4th of July fireworks display over the water was a local favorite. Then Massive Machines, Incorporated, came to town. Their factory, just upstream from Russellville, polluted the water so much that people began avoiding the river whenever they could. Massive Machines went out of business about 10 years ago, and thanks to extensive work by local conservation groups, the river is coming back. Pollution is gone and the wildlife has returned, but the people haven’t. Riverfront Park is deserted. People have found other places to swim and fish, and the 4th of July fireworks are now held at the fairgrounds on the other side of town. A new mayor has just been elected, and she wants to bring people back to the river. She thinks starting a new tradition, a new annual event at Riverfront Park, will help people realize that the river is back to its old self. Since conservation groups have played such an important role in restoring the river, it’s very important that this event is environmentally sustainable. Also, the town’s budget is limited, so this event needs to pay for itself and, if possible, bring in some additional money that could be used to start paying for next year’s event.

The Warehouse District Celebration
Capital City is home to the state university and a thriving business community, but the Warehouse District, on the outskirts of town, is an eyesore. The Warehouse District is only a mile away from State U, but it is full of abandoned factories and old buildings. Since the Warehouse District has a well-staffed police station, crime has not become a problem. In spite of that, no one seems ready to take on the challenge of redeveloping the Warehouse District, even though it could be a prime real estate location. The Capital City Chamber of Commerce wants to find a way to make the area more attractive to businesses or developers looking to build housing. One way will be to offer tax breaks for redevelopment. The Chamber of Commerce wants to position the Warehouse District as a hip new downtown environment that would appeal to students at State U. They want to host an event―or a series of great events―that might appeal to college students and young professionals. The Chamber thinks that a calendar of well-attended events will help them convince developers that there is a good market for housing and businesses that cater to college students in the area. The first event will be key, though: if it’s bad, it could doom the entire project. State U students have a reputation for being very concerned with social justice and the environment, so it’s important that any event is respectful of their concerns as well as managed in a financially responsible way.   
Frame
Use this frame to help you propose an event to fit your scenario. Copy the frame onto a separate sheet of paper or type your proposal in a separate document, using the frame to guide you.
	The name of the scenario we are working with:

	

	The stakeholders want this event to meet all three Ps because:

	




	A description of the event we propose:

	







	This event will be socially beneficial because:

	







	This event will be economically beneficial because:

	





	This event will be environmentally beneficial because:

	





	Other reasons why this event is perfect to fulfill the needs of the event planners and community:

	









Make sure your assignment meets or exceeds the following assessment criteria:
The assignment includes an accurate summary of the situation and the client’s requirements and expectations.
The assignment proposes a creative but plausible event to fit the scenario.
The assignment clearly addresses all three Ps (people, profit, planet) in the proposed event.
The assignment is neat, legible, and presentable, and uses proper spelling and grammar.
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Events can create community well-being

Community events have social ripple effects by
creating connections that make a community stronger.
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Have you attended or volunteered at a community event like a
block party or a holiday celebration? Did you make new friends?
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Events can have long-lasting social effects
B

Events can improve...

* Understanding

* Perceptions of the host location
* Health

* Skills

* Employability

* Educational opportunity

e Interest in participating in a particular
activity
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Sustainable events benefit local economies

Tourists attending events contribute to the local economy
in many ways.

When you attended a public event, how did you spend money besides
the cost of your ticket? How do you think a place is affected if it rarely or
never hosts public events?
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Sustainable events encourage ongoing profitability

To bolster regular event attendance, cities devote funds
to improving infrastructure, which improves daily living
for the residents and entices new businesses to open.
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Typical events create trash and pollution
B

An average college football game produces 50-100
tons of waste. Most college football teams play 10-13
games a season.

Who generates trash and pollution besides the people
attending an event?
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There are many great ways to green an event
B

If a four-day festival with no running water or
electricity for 18,000 people a day can make a
positive environmental impact, any event can.
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Environmentally sensitive choices are easier now

* Choose environmentally responsible venues

¢ Connect with green caterers

* Use recyclable or compostable materials
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City planners use events to improve communities

ideas do you have for events that can make a lasting
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Events affect the local community in three ways
B

Socially (people) Environmentally (planet)

TN

Economically (profit)

What are some ways that an event could affect your community, in
both good and bad ways?
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Socializing at events provides a personal benefit

What important relationships have you formed at an event?
Which events have been especially meaningful to you?





