Year of Planning

Roadmap

KEY STEPS TO DEVELOPING AN ACADEMY DESIGN PLAN
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Team Building & Academy Program of Student Recruitment Advisory
Leadership Quality & Enrollment Board
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Develop a career-
connected program of

Form a multi-
disciplinary team
with a shared vision

Develop an employer
engagement plan to
recruit business
partners and advisory
board members.

study with optional
advanced academics
and early college
opportunities.

to establish a
career academy and
secure funding.

Work-Based Authentic College & Career YOP
Learning Projects Readiness Graduation

Coordinate a new
student orientation
before school starts and
prepare a press release
to announce the
academy opening.

Develop a work-based
learning plan for
academy grade levels to

Develop a college and
career readiness plan.

include advisory board
participation.
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https://naf.org/our-academies/start-a-naf-academy/steps-for-starting-a-naf-academy/

