LEADERSHIP SUPPORT & ADVOCACY TEMPLATE
Academy Design Plan  |  Evidence for Strategic Action 1.4.c: Leadership Support & Advocacy
	Academy
	
	School / District
	

	Completed by
	
	Date
	Click or tap to enter a date.


	Strategic Action 1.4.c  Leadership Support & Advocacy:  District, school, and academy leaders are ambassadors for the academy. The academy team will use this log to document how leaders promote the academy, share its impact, and share best practices.


1. Promote the Academy on Social Media
How do leaders use social media to promote academy practices and events? List completed or planned posts or campaigns. Gray italic examples are for reference only; replace or delete them with your academy’s own information.
	Activity (topic, event, or platform)
	Date(s)
	Leader name(s)
	Leader role

	e.g., Posted photos from the student project showcase on the district’s LinkedIn and Instagram
	e.g., October
	e.g., J. Lee
	Click to select

	
	
	
	Click to select

	
	
	
	Click to select


2. Share Impact Stories & Data
How do leaders share impact stories or data to increase support and advocacy for the academy? Examples: school board presentations, family or community meetings, newsletters, local media.
	Activity (topic, event, or platform)
	Date(s)
	Leader name(s)
	Leader role

	e.g., Presented NAFTrack Certification and WBL results at a school board meeting
	e.g., March
	e.g., Dr. A. Patel
	Click to select

	
	
	
	Click to select

	
	
	
	Click to select


3. Share College & Career Readiness Best Practices
How do leaders share college and career readiness best practices with other leaders at the local, state, or national level? Examples: conference sessions, district leadership meetings, NAF Next, peer academy visits.
	Activity (topic, event, or platform)
	Level
	Date(s)
	Leader name(s)
	Leader role

	e.g., Co-led a session on the academy’s WBL model at the state CTE conference
	Click to select
	e.g., February
	e.g., M. Johnson
	Click to select

	
	Click to select
	
	
	Click to select

	
	Click to select
	
	
	Click to select


4. Strategic Action 1.4.c Criteria
The academy leaders (check all that apply). If an area is not yet addressed, note next steps below and add them to the academy’s action plan.
	☐
	Use social media to promote academy practices and events.

	☐
	Share impact stories/data to increase support and advocacy for their academy programs.

	☐
	Share college and career readiness best practices with other leaders at local, state, or national levels.



	Notes & Next Steps

	



	Academy lead approval
	
	Date approved
	Click or tap to enter a date.
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