Case Study: Cost-Benefit Analysis
Student Name:	Date: 	

Directions: Using the decision-making table below, analyze the three options currently under consideration by the community. While the exercise does not give dollar amounts for the cost of any of the decisions made, it is still possible to determine what those costs and benefits to the entire community might be and how each option would impact the community in different ways, both positive and negative. As you assess each option, make sure that you consider how it might help and hurt the community in both the short term and long term. Things to take into account might be lost jobs, cost of career training, strain on families in the community, impact on community health, value of new job opportunities, and the value of a cleaner environment and safer neighborhood for the community. You are also encouraged to include other considerations that you think may impact this decision.

With each option, list the benefits and opportunity costs and then provide your own assessment of each benefit. After each option, provide a brief summary based on your analysis in the charts as to why this particular option should be followed or rejected. Please fill in as many benefits as you can think of for each option.

Office of the Mayor Cost-Benefit Analysis
A. Project Review: Enact Plan in Current Form
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B. Project Review: Modify Plan to Move More Slowly
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C. Project Review: Reject Plan in Current Form
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