ENROLLMENT & RECRUITMENT PLAN TEMPLATE
Academy Design Plan  |  Evidence for Strategic Actions 1.1.a & 1.1.b: Enrollment & Recruitment
	Academy
	
	School / District
	

	Completed by
	
	Date
	Click or tap to enter a date.


	Standard 1.1  Student Recruitment & Enrollment:  The academy supports open choice enrollment that maximizes students’ access to career and college opportunities and results in academy membership that reflects students of all backgrounds.
Strategic Action 1.1.a  Enrollment:  All students are eligible to enroll in the academy, and open choice enrollment results in academy membership that reflects students of all backgrounds.
Strategic Action 1.1.b  Recruitment:  Recruitment efforts increase student enrollment each year to meet the threshold criteria.
The academy team will use this template to document the academy’s open choice enrollment process and student recruitment plan.


1. Open Choice Enrollment (1.1.a)
How will students join the academy? Open choice enrollment means any interested student can join. Gray italic examples are for reference only; replace or delete them with your academy’s own information.
	☐
	Required: The academy has no enrollment requirements based on GPA, test scores, attendance, special needs, disciplinary record, or other exclusionary practices.



	How students choose to join
	e.g., Students submit an interest form in 8th or 9th grade; counselors share the form with all students

	Key enrollment dates
	e.g., Interest forms due March 1; families notified by April 15

	If more students apply than there are seats
	e.g., A lottery decides placement; remaining students go on a waitlist

	Enrollment policy or application link
	e.g., URL to district open enrollment policy or academy interest form


2. Student Access & Support (1.1.a)
How will the academy reach students of all backgrounds and help every enrolled student succeed?
	Recruiting underrepresented students
	e.g., Bilingual family nights at both feeder middle schools; outreach through ELL and special education teachers

	Supports for enrolled students
	e.g., Daily intervention block, ELL co-teaching, IEP/504 accommodations in academy courses

	Checking that membership reflects the school
	e.g., Each fall, compare academy and school demographics


3. Enrollment Targets (1.1.b)
Which grade levels will the academy serve, and how many students do you expect in each? NAF suggests at least 20 students per grade level. If the academy already enrolls students, add current enrollment to show annual growth.
	Grade levels served (program length)
	e.g., Grades 10–12, a three-year program



	Grade
	Target enrollment
	Current enrollment
	Notes

	9th
	
	
	

	10th
	e.g., 25
	e.g., N/A – Launch Year
	e.g., Launch Year grade

	11th
	
	
	

	12th
	
	
	

	Total
	
	
	


Enrollment status
	The academy program is
	☐
	Fully operational
	☐
	Not fully operational

	The academy enrolls
	☐
	At least 20 students per grade level
	☐
	Fewer than 20 students per grade level


Fully operational: students enrolled in grades 11–12 for a 2-year program, grades 10–12 for a 3-year program, and grades 9–12 for a 4-year program. Not enrolling students yet? Check “Not fully operational” and “Fewer than 20 students per grade level”; your targets and recruitment plan show how the academy will get there.
4. Recruitment Plan (1.1.b)
Who owns recruitment, and what strategies will the academy use? List at least two strategies.
	Recruitment owner
	e.g., 9th grade counselor, with support from the academy lead

	When
	Strategy
	Audience
	Lead

	e.g., February
	Click to select
	Click to select
	e.g., Counselor and student ambassadors

	
	Click to select
	Click to select
	

	
	Click to select
	Click to select
	

	
	Click to select
	Click to select
	

	
	Click to select
	Click to select
	



Recruitment materials (check all that apply; upload with this template if available)
	☐
	Brochure
	☐
	Flyer
	☐
	Video
	☐
	Website or social media

	☐
	Presentation
	☐
	Translated materials
	☐
	Student talking points
	☐
	Other:



	Tracking interest and applications
	e.g., Counselor tracks interest forms against the target monthly and shares updates at academy team meetings


5. Strategic Actions 1.1.a & 1.1.b Criteria
The academy (check all that apply). If an area is not yet addressed, note next steps below and add them to the academy’s action plan.
	☐
	Has no enrollment requirements based on GPA, test scores, attendance, special needs, disciplinary record, or other exclusionary practices

	☐
	Describes how students choose to join, including what happens if seats fill

	☐
	Describes how the academy will recruit underrepresented students and support enrolled students

	☐
	Identifies the grade levels served and enrollment targets for each grade

	☐
	Names at least two recruitment strategies and who owns recruitment



	Notes & Next Steps

	



	Academy lead approval
	
	Date approved
	Click or tap to enter a date.
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