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Project Description
In this project, students develop a marketing plan for a new attraction to be developed in their local community. The driving question for the project is, “How can we design an effective marketing plan to promote a new tourist attraction in our community?”
The students brainstorm possible attractions and the class decides on one (or potentially two) attractions that the entire class will work on. The students work cooperatively in groups of four to create a marketing plan for the attraction. They create a prezi or other multimedia presentation that captures the highlights of their marketing plan. The presentations are shared at a final public event, in front of an audience that may include local marketing professionals who could hire the students for internships or summer jobs.
Project Components
Over the course of this project, students will work together in their groups to produce the following pieces:
· A proposal for the attraction
· A mission statement and goals 
· A market research tool and the results of market research
· A brand mark
· A marketing strategy statement
· A press release
· A report on print marketing research
· A jingle for a commercial
· Internet marketing research
· A mock-up of social media marketing
· A marketing plan
· A digital presentation highlighting and showcasing the above project components
Assessment
The primary assessment for the project will be the multimedia presentation. This presentation will incorporate key information from all of the project components (proposal, mission statement, strategy, market research, brand, marketing channels). It is assessed using a rubric.
Advance Preparation
Most of the advance preparation is specific to the lesson in which students create a project component. In addition, there are several long-range factors to keep in mind:
You will need to line up NAF academy advisory board members to help you find HT professionals who will participate in the project. You will be asking for experts to come into the classroom to talk about their professions and to act as the audience for the final presentations. 
Before beginning this project, assess your students’ comfort level with multimedia or presentation software and allow extra time to learn the basics if needed. The lessons are written for students to use the software program Prezi. If you choose to use a different program, allow time to adjust the steps and instructions for students as well.
Because most group research will be conducted online, students will also need computers with Internet access throughout the project.
You will need to decide whether you will hold the final presentations in your classroom or in another space, such as an auditorium or a conference room. Students will need a computer with multimedia capabilities in order to present their presentation. Book the date and time well in advance of the event. If you decide to hold the event outside of class time, make sure to notify the students as soon as possible so that you have time to handle scheduling conflicts.
Lesson Overview
Below are the main milestones for this project, broken down according to the lesson in which they fall.
Lesson 3:
The teacher distributes the launch document in which students learn that they will be marketing a new attraction in their community. They review the project requirements.
Students complete an inventory of hospitality and tourism offerings in their community, discuss potential attractions, and vote on which attraction they want to work on. Students form project groups based on the target market they want to work with and write attraction proposals.  
Lesson 4:
Students write a mission statement and goals for their project attraction. 
Lesson 5:
Students create a market research tool to gather information about the elements that appeal to people about the new attraction. These are the elements that the marketing campaign can focus on. They test the tool by conducting market research for homework. 
Lesson 7:
Students design a brand for their attraction, basing it on the research they conducted.
Lesson 8:
Students formulate a marketing strategy statement for their attraction.
Lesson 9:
Students write a news release about their attraction. 
Lesson 10:
Students do research on print marketing sources that might be a good fit for their attraction.
Lesson 11:
Students write a jingle script for a radio or television commercial promoting their attraction. 
Lesson 12:
Students do research on Internet marketing by visiting websites for comparable hospitality businesses.
Lesson 13:
Students do research on social media/digital marketing and create a mock-up of how one social media tool might be used to promote their attraction.
Lesson 14:
Students review everything they have created and use it to guide them as they write their marketing plan. Once the plan is written and assessed (using assessment criteria), students use it to guide the development of a prezi or similar presentation with digital slides. Students create their presentation, practice it, and deliver it to an invited audience.
Lesson 15:
Students reflect on feedback they got from the presentation and on their individual and group work on the project and in the course as a whole.

The Culminating Project and NAFTrack Certification 
The culminating project is a required course assessment component for academies taking part in NAFTrack Certification. As students complete their culminating project, they upload a work sample for evaluation. The sample demonstrates students’ ability to apply the knowledge and skills they have learned throughout a course in an authentic way that is relevant to their academy’s industry theme.
If your students are participating in NAFTrack Certification, see below for the work sample(s) to keep in mind as your students work on this culminating project. Please note that the rubric used to assess the project in NAFTrack Certification is different from the project rubric used in the course instructional materials. 
For more detailed instructions, see this course’s NAFTrack Certification Course Guide, which is included in the NAFTrack Certification section of the course.

Culminating Project Work Sample(s) for Hospitality Marketing
Students must upload one work sample for evaluation. Learning objective codes are organized by unit, lesson, and unit learning objective (e.g., 1.3.8). The NAFTrack Certification Course Guide for this course lists the curriculum learning objectives and learning objective codes.
	Work Sample(s)
	Learning Objectives

	[bookmark: _GoBack]Marketing Plan Overview
(Lesson 14, Student Resource 14.2, Teacher Resource 14.2) 

	1.3.13 Identify and describe a target market for a new hospitality/tourism product
1.4.14 Display understanding of how a mission statement guides business or personal practices
1.4.17 Develop goals for a specific attraction
1.5.18 Explain the basics of conducting market research
1.5.19 Describe types of market research
1.5.20 Develop a market research tool
2.6.2 Identify the elements of a successful brand 
2.7.6 Evaluate the results of market research
2.7.7 Decide how best to design a brand to market a specific attraction
3.9.1 Display understanding of the role that public relations plays in a marketing campaign
3.9.3 Develop an effective news release
4.12.2 Explain how a website can be used as a marketing tool
4.12.3 Identify elements of a successful marketing website
4.13.4 Display understanding of several common digital marketing tools
4.13.6 Develop a detailed recommendation for how digital marketing tools can be used together to promote a specific attraction
4.13.7 Decide how best to create a mock-up of a digital marketing promotional artifact for a hospitality and tourism business
5.14.1 Synthesize multiple marketing elements into a cohesive marketing plan

	Marketing Overview Presentation
(Lesson 14, Teacher Resources 14.1 and 14.3)
	5.14.2 Demonstrate the ability to use presentation software to create an effective marketing presentation
5.14.3 Develop a presentation that captures the highlights and key components of a marketing plan
5.14.4 Demonstrate the ability to give a professional presentation
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