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OUR GOAL 
AOHT 
MIAMI

WORKFORCE 
DEVELOPMENT- 

         THE INDUSTRY 
LEADERS OF THE FUTURE



SESSION OBJECTIVES
SHARE 
INFORMATION 
ON HOW WE 
EXPANDED OUR 
FUNDRAISING 
RESULTS SINCE 
COVID HIT US…



Our Structure Events Marketing /PR Results

TODAY WE WILL SHARE WITH YOU….



• Our first academy was established in 1987 
• We have been hosting fundraising events for over 30 years
• Our board is comprised of multiple businesses and post secondary partners
• We are responsible for 17 Academies of Hospitality, 1 Academy of Education and 1 Academy of Arts and 

Entertainment
• Most of our board members have served for more that 10 years
• We have two levels of board members: voting Board Members and Friends of the Academy (non-voting 

members)
• In addition, we have teachers and students as part of the advisory board



BOARD BREAKDOWN
What is the composition of your Advisory Board based on your 
academy theme?

Not For Profit 
Industry 
Organizations

Colleges & 
Universities

Small 
Independent 
Business 

Hotels Car Rentals/
Transportation 
Companies

Cruise 
Lines

Airlines/Airport Entertainment & 
Attractions Corporations

GMCVB MDC MKt.2000 plus Biscayne Bay 
Marriott

MIA Jungle Island ? Expedia

GMBHA FIU Tours R Us MDM Hotel Group Miami Marlins Show 
Technology

FRLA FAU Crystal Clear 
Hospitality

Hyatt Regency

VCA Juicing with Art Dream South 
Beach

Washington 
Ave, Business 
Improvement 
District

First Rate 
Hospitality

Intercontinental 
Miami

MB Convention 
Center

Andrea -PR 
Agency

Group Heafey



OUR STRUCTURE FOR 
FUNDRAISING Executive Board

Committee 
Chairs

Event Chairs



HOW WE EVOLVED



3 MAJOR 
EVENTS

COVID HIT
TIME TO 

REINVENT & 
GET CREATIVE

CURRENTLY 
2 MAJOR 

EVENTS PER 
YEAR



2020- COVID HIT AND WE GOT CREATIVE, PUTTING 

ON THE FIRST ONLINE EVENT TO RAISE $$.

We asked our board members to go beyond their normal 
participation (step out of the box) and bring their skills, talents 
and support for this event.

Brainstorming sessions to develop new ideas and connections- 
we asked everyone to think of their personal business 
connections and how could we bring them in for support



OUR FIRST EVENT 
COMMITTEE WAS 

FORMED WITH CHAIRS 
FOR EACH AREA OF THE 

EVENT.

NEW COMMITTEES

• Event Chair

• Fundraising Chair

• Entertainment Chair

• Marketing/PR Chair

• Logistics Chair

• Student/Alumni 
Participation Chair

Board Partners

• Greater Miami 
Convention and 
Visitors Bureau

• Local Hotels with art 
exhibits- Hyatt

• Dance Now

• Alumni

• Show Technology

• Red Rooster 
Restaurant- culinary 
and art



THE IDEA: A MAGAZINE TYPE ONLINE EVENT 
FEATURING ARTS, CULINARY AND HOSPITALITY.

• The Challenges: students where not available due to the COVID 
shut down.

• Finding local hotels with art exhibits that would be willing to 
have filming in their location during this time frame

• Filming time for Show Tech, as all the work was donated, and 
staff was short due to COVID

• Creating an online platform to showcase the program and drive 
viewers to the platform to donate.

• Views were charge $10.00 per person

• Results: $10,000 were raised



THE ONLINE EVENT



WHAT FOLLOWED
• We continued to use the Event 

Committee Format. The committee 
organizes the two events per year with 
the support of all the advisory board 
members.

• Meetings are held on  zoom on a bi-
weekly and then weekly basis to track 
progress reports on all the activities 
needed to make the event a success.

• Increased participation of students at 
the events from having marching bands 
to open, dance teams, choirs, student 
art exhibits and more.



• What are the global trends that can help 
Non-Profits partner with a brand that has 
products that fit with their mission?

• What local businesses can you target that 
would be great additions to your board?

• Is there room for expansion on the 
contribution guidelines for new board 
members?

• Buyers Persona? When it comes to 
segmenting your target marketing, you’ll 
find that donor personas work perfectly. 

• Think of it this way: You wouldn’t want to send 
Boomers the same email you’re sending to 
Millennials.

•  Instead, if you have a specific donor 
persona handy, you’ll be able to test out 
messaging for that type of donor before 
you go forward with emails.

GETTING CREATIVE



WHAT EVENTS ARE 
YOU CURRENTLY 
HOLDING TO HELP 
YOUR FUND (FUN) 
RAISING EFFORTS?

• What could you do differently to 
assist you with fundraising?

• What are your $$ goals used for?



WHY DO PEOPLE GIVE -DONOR PSYCHOLOGY

• There are many reasons why people choose to donate to charities. 
Some give because they have a personal connection to the cause 
(e.g., they or a loved one has been affected by the issue). 

• Others give because they want to make the world a better place or 
because they feel it is their civic duty. 



powerful psychological principles is social proof

powerful psychological principles is social proof

And still others give because they want to 
get something in return (e.g., they want 
to feel good about themselves, they want 
to receive tax breaks, or they want to earn 

social status).

One of the most powerful 
psychological principles is social proof, 
which occurs when people copy the 
behavior of others around them in 

order to feel like they belong.

https://nonprofitfundraising.com/power-of-social-proof-in-fundraising-and-7-keys-to-using-it/
https://nonprofitfundraising.com/power-of-social-proof-in-fundraising-and-7-keys-to-using-it/


THE ROLE OF IDENTITY

• Another important factor is identity. People often give 
money to charities that align with their personal values 
and beliefs. 

• For example, someone who cares strongly about animal rights is likely 
to donate to an animal welfare organization. And someone who is 
passionate about education reform is likely to support an education-
focused charity.

• Tell your story for others to identify with your organization.



LET’S REVIEW A FEW AND 
ADD SOME NEW ONES:

Local Art Gallery –Auction or 
receive part of the proceeds if 
certain pieces sell.

Bowling Tournaments

Golf Tournaments 

Pickle Ball Tournaments

School Fairs

Hair Cut Challenges

Pet Photo Contest- charge for 
participating

Dance – A- Thon



Non-Event Fundraising Sources
GIVE MIAMI DAY 

Giving Tuesday

Government Grants - The Miami Foundation

Foundations - The Children's Trust

Local Restaurant Partners, i.e. Mc Donald's





NEW IDEAS:

Online Gaming Tournament- price for the entry fee goes to your 
fundraising account

New: Virtual Reality Experience- rent equipment or partner with a 
company that has the equipment to set up an event. Charge for 
participation- include refreshments (restaurant sponsor)



PARTNER WITH BRAND OR STORE TO SET UP AN                
IN-PERSON EVENT WHERE PEOPLE SHOP AND PART OF 

THE PROCEEDS GO TO  YOUR ORGANIZATION



CHECK OUT ALL THE RESOURCES 



Set up a 
brainstorming 
meeting with  
the committee  

chairs 

Develop a list of 
potential supporters 

outside of your 
board: vendors – 

community leaders- 
newspeople- Ask 

who knows 
someone that can 

support us?

Select your 
venue and date 
(make sure you 
research what 

else is going on 
in your 

marketplace, so 
you don’t 

compete  for 
the same 
audience.

Set your financial 
goals.

Why are you raising 
money?

Why should 
donors/sponsors  

care?

WIIFT

What's in it for them?

Establish your 
timelines and 

meeting 
schedule and 
send out a 
notice to all 

board 
members to 

see who wants 
to participate 
in any of the 
committees

NOW THAT YOU HAVE YOUR IDEAS…

• How are you going to implement your fundraising activities to 
achieve your goals?



MARKETING YOUR EVENT



Marketing & PR
• If you want to level up 

your nonprofit 
fundraising game, it's 
time to get strategic with 
social media! 

• By using smart strategies 
and techniques, you can 
unlock the true power of 
social media to connect 
with supporters, promote 
your cause, and increase 
donations.

https://www.frontstream.com/ultimate-guide-to-nonprofit-fundraising?itc=blog-8-ways-boost-nonprofit-fundraising-using-social-media
https://www.frontstream.com/ultimate-guide-to-nonprofit-fundraising?itc=blog-8-ways-boost-nonprofit-fundraising-using-social-media


BEFORE YOU START:SOME POINTS TO 
CONSIDER…

• MatchPro's recent social media fundraising statistics state 
that 32% of online donors say social media inspires them to give 
the most, a big jump from last year. 

• When it comes to donating through social media, Facebook posts 
had the most significant impact on 56% of people. 

• Instagram was most impactful for 21% of people

• Twitter influenced 13%. 

• YouTube had an impact on 5% of people

• LinkedIn had the smallest impact at 4%.

https://360matchpro.com/fundraising-statistics/?itc=blog-8-ways-boost-nonprofit-fundraising-using-social-media


CREATING YOUR NONPROFIT FUNDRAISING 
CAMPAIGN

Customize Your 
Social Media 

Fundraising Posts

Each social media 
channel is unique, 
so posts should be 
written to fit each 
specific audience. 
Don’t apply a “cut 

and paste” 
approach across 

different platforms. 
Instead, customize 
posts to fit different 

channels. For 
example, Twitter 
has a limit of 140 

characters per post, 
so brevity is a 

necessity. 
Instagram is all 

about pictures and 
imagery, and you’ll 

need to create 
videos to use 

YouTube.

Experiment with 
Different Types of 

Content

Try different 
approaches to see 

what works. 

If you see a 
particular day of 

the week, time, or 
type of post 

garners more 
response, continue 
in that direction. 
Pay attention to 
your followers' 
feedback and 

adjust your posts to 
fit what inspires or 

engages them. 



SET UP A LANDING PAGE FOR THE EVENT WITH 
ALL THE EVENT/FUNDRAISER  DETAILS



CREATE A PLAN 
TO GET THE 
WORD OUT…

• SAVE THE DATES- 
are great to start 
promoting your event 
even if you do not have 
all the details set in 
place.

• Send out to your mailing 
data base – post on 
social media and local 
event sites

• Create a marketing/PR 
Calendar to determine 
when to send out each 
campaign and where to 
post



Events Near Here  and Community Calendars



EMAIL CAMPAIGN-ACTION SUBJECT LINE



ALWAYS GIVE UPDATES ON YOUR SOCIAL 
MEDIA FUNDRAISING CAMPAIGNS

• Social media is all about the present. 
Provide real-time updates on the 
progress of your campaign and how far 
away you are from meeting your goals.

• Seeing a post that says there are 
“less than a few hundred dollars to go” 
could inspire someone to pull the 
trigger on donating to help cross that 
monumental fundraising mark.





INCLUDE A CALL TO ACTION IN YOUR  
SOCIAL MEDIA POSTS

• Don’t forget to add a call to action in some 

of your social media posts, asking your 

followers to “take the next step.” 

• Chances are, they want to help share your 

story, but they might need a reminder such as 

“click here to donate now,” “share this,” “help 

spread the word,” or “get your tickets here.”





SPOTLIGHT VOLUNTEERS AND DONORS TO SHOWCASE THEIR 
STORIES AND WHY PARTICIPATING IN YOUR CAUSE IS AN 
IMPORTANT PART OF THEIR LIVES.





ADDED VALUE PURCHASES INCREASE 
YOUR FUNDRAISING GOALS



SPONSORSHIPS AVAILABLE



Highlight Donors' Impact on Your 
Nonprofit Fundraising

Use social media to thank your donors and 
volunteers for their contributions and let them 
know how their gifts are invaluable to your cause.

Let them see the real impact of their donation by 
breaking it down to show the results (i.e., “For 
each $50 that is donated, we can buy five pairs of 
shoes for children in need.”) 

All profits will go toward scholarships to 
graduating seniors.

Consider creating a thank-you video using 
testimonials from those receiving the benefits of 
the campaign. 

https://www.frontstream.com/blog/donation-thank-you-letters?itc=blog-8-ways-boost-nonprofit-fundraising-using-social-media


HIGHLIGHT DONORS' IMPACT ON YOUR NONPROFIT 

FUNDRAISING



HOW TO MAKE A 
FUNDRAISING VIDEO

Whether you're filming a nonprofit story or promoting a 
specific campaign, following these tips will help you drive 
donations with your fundraising video.

• Craft a captivating pitch.

• Clearly communicate the specifics of your campaign.

• Harness the power of video storytelling.

• Keep your videos concise and impactful.

• Be genuine.

• Include a strong call-to-action

• Fundraising videos build your case for support, providing 
viewers with an in-depth look at your organization and inspiring 
them to take action. It’s no surprise, then, that 57% of 
people who watch fundraising videos go on to make a donation.

• If videos aren’t already part of your fundraising plan, then 
you’re missing out on a valuable opportunity to engage donors 
and drive meaningful results.

https://www.qgiv.com/blog/fundraising-statistics/
https://www.qgiv.com/blog/fundraising-statistics/
https://www.wildapricot.com/blog/nonprofit-fundraising-plan




CONSIDER CREATING A THANK-YOU VIDEO USING 
TESTIMONIALS FROM THOSE RECEIVING THE 
BENEFITS OF THE CAMPAIGN. 



TESTIMONIAL 
VIDEO



SAMPLES OF FORMS



Questions???
THANK YOU FOR YOUR 

PARTICIPATION!



CELEBRATING AT OUR 
EVENTS

                  



2024 
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