
Completed Academy Assessment (AA)

Scored 25+ Overall and 20+ in all Elements

Met Model Thresholds Only

Scored Less than 25 
Overall or scored less 
than 20 in an Element

Did not Meet 
Model or 

Distinguished 
Thresholds

Level = 
CERTIFIED

AA Score Determines Level:
• UNDER REVIEW  (1-14.99)
• MEMBER  (15-19.99)
• CERTIFIED  (20+)

AA Not Completed

Required AA 
Evidence 

Not Verified

Level  = 
NO LEVEL

Required AA 
Evidence 
Verified

Level =  
MODEL

Met Distinguished Thresholds

Level =  
DISTINGUISHED

QR Score Determines Level:
• DISTINGUISHED (48+)
• MODEL (<48)

*Note: If academy participated in a prior QR, NAF consults 
prior QR report, current data, and PM recommendation; 
academy is informed if additional documentation or a new 
QR is required to move to a Distinguished level

NAF Academy Quality Level Flowchart: Academies Required to Take the Academy Assessment

Level = 
CERTIFIED

Required AA 
Evidence 

Not Verified

Required AA Evidence 
Verified

Academy Level less 
than Distinguished 

Prior Year

Participate in  
Quality Review (QR)*

Academy Level  
Distinguished Prior 

Year

Level = 
CERTIFIED



Academy Certified 
Prior Year

Did not Meet 
Model or 

Distinguished 
Thresholds

Level = 
CERTIFIED

NAF Academy Quality Level Flowchart: Academies that Rolled Forward

Academy Model 
Prior Year

Academy Distinguished 
Prior Year

Level = 
CERTIFIED*

*Academies that meet Model or 
Distinguished thresholds and want 
to try for a higher quality level 
must opt out of Roll Forward and 
take the Academy Assessment

Met Model 
Thresholds 

Only

Met 
Distinguished 

Thresholds

Academy will 
be virtually 

vetted*

Virtual Vetting Determines Level:
• DISTINGUISHED
• MODEL

Did not Meet 
Model or 

Distinguished 
Thresholds

Level = 
CERTIFIED

Met Model 
Thresholds 

Only

Level = 
MODEL

Met 
Distinguished 

Thresholds

Level = 
DISTINGUISHED

*Note: If academy participated in a prior Quality 
Review (QR), NAF consults prior QR report, current 
data, and PM recommendation; academy is informed 
if additional documentation or a full QR is required to 
move to a Distinguished level

Level = 
MODEL
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