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ASH & WBL Resources upgrades

Overview of ODWBL resources and
strategies for using them
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« Advisory Board members
* Partners

Live demo




UPGRADED FEATURES IN ASH

ASHa® @
Work-Based Learning .
Work-based learning is an educational approach designed to help students connect what they learn in the classroom with what is expacted in the Future Rea dy Skllls for
workplace by integrating learning with real-world applications in partnership with industry professionals.
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WBL RESOURCE DIRECTORY

Visit and explore the many resources available!
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EDUCATOR RESOURCES

OUTCOMES-

DRIVEN WBL - 6 FUTURE READY SKILLS

TRACKING
FOR IMPACT

APPROACH D FOR(MEACT
-1

Outcomes-Driven WBL 6 Future Ready Skills Designing for Impact Tracking for Impact

NAF is shifting to an outcomes-driven Student development of the 6 Future An outcomes-driven work-based Collecting data on WBL is an essential

approach to work-based learning, with Ready Skills is an essential element of learning approach provides students part of being able to measure impact

a student-centered focus on goal NAF’s outcomes-driven approach to opportunities to explore career and assess equity. Having WBL data is

setting and aspirations, transferable work-based learning, along with pathways, build skills, and establish also a powerful tool you can use to

work skills, and meaningful profession... clarifying career aspirations and... connections. Providing these... identify areas for growth and to build ...
= =) => —

Dedicated Pages within the WBL section of ASH

- Each page houses resources related to ODWBL topics



EDUCATOR RESOURCES — WBL CALENDAR & PLANNING TEMPLATE

D E F G H ] J K L M M O P a R
BE FUTURE Work-Based Learning
READY Calendar and Planning Template

2
3
5 | Purpose . ] . . . .

The work-based learning calendar and planning templates are designed to plan and implement all work-based learning engagements in one
3 | location.
B
7 | Directions: WBL Engagement Planning/Brainstorm
& | 1. Use this space to list all WBL engagements you are interested in implementing this year. Using this space for brainstorming purposes
g | helps you capture items before beginning the detailed planning process.
10 | 2. List partners you would like to engage with, events you want to implement, and new engagement types that stretch your WEL plan
1; Directions: Overview f::alendar ) . )

1. Add work-based leaming engagements to the month they will occur. Use the drop down menu within each cell to add work-based learning
13 | activities.
14| 3. Note the different grade levels for each added engagement.
15 | 3. Not all cells will have added engagements. This calendar should reflect your work-based learning planning and implementation throughout
16 | the year.
17
18 Directions: Work-Based Learning by Grade Level
19 1. Use this space to intentionally plan your work-based learning engagements
20 2. Add detailed information about each engagement. Fields indicate most planning measures, additional elements specific to your academy
31 can added to this spreadsheet.

3. Drop down menus exist for "Aspirations, Skills, and Connections" and "Future Ready Skills”
22 4. Share your plan with your Advisory Board and partners.
= 5. Add activities to the Work-Based Learning Tracker and ensure students complete the WBL Student Reflection Form to reflect on their
z: work-bazed learning experience.
26

g > WBL Plan Instructions WEL Planning & Brainstorm Owverview Calendar Sth Grade 10th Grade  11th Grade  12th Grade




EDUCATOR RESOURCES - VIDEOS

Overview and “"How to” videos on:
3 Outcomes for ODWBL

Introducing Students to ODWBL

Future Ready Skills Overview

ODWBL and WBL Continuum

Engaging Students in ODWBL

ODWBL Workflow for Educators

What's Changing with NAFTrack Certification?

Introduction to the

NAF,S TeCh TOOIS WBL Participation
Coding Activities in the WBL Participation Tracker Tracker

WBL Reflection Form

WBL Reflection Form Data: Using Student Voice to Measure
Impact

« WBL Skills Feedback Survey

« Future Ready Skills Assessment




EDUCATOR RESOURCES — LESSON PLANS

WBL Activities ‘ WBL Lesson

=
« Skills Workshop
= =
 Informational Interview
- Overview Students will: Aspirations
Skills * |dentify skills used in Explore the
([ ] M OC k I n te rVI eW v v warkshops specific industries and Og career and
LA : provide careers industry of the
- - U opportunities * Practiceskills and speaker through
PS for deeper, understand their career research.
‘ S u I I l ‘ ‘ VI ‘ W Oa C I n g connected learning and connection to personal
engagement, and active career aspirations
= participation in work-based * Explore career pathways, .
: Skills
o learning. In this lesson, invite develop career
industry professionals to lead aspirations, and career Specific skills
students in a skills workshop understandings F)ased on
focused on developing skills industry partier
needed in their industry. Expertise

= = = Preparation
exl e I m p e m e n a I o n Skill Identification: To identify the skillls] of focus for your industry professional, consider the

grade levells) of your students, the skills or competencies they may need to work on, and what
coursels) they are currently taking that might provide a foundation for or additionally support

. . - - W el
) DeS I g n ed to flt W Ith a ny CO u rse & a re n Ot I n d u St ry S pec I fl C their skill development after the workshop. Examples of skill development workshops:
[ ] e Astudent problem-solving activity with a real-world industry situation and solution (i.e.
scenarios or case studies)
+ Alesson of a targeted technical skill [MS application, netwarking, coding, etc.]
e An existing student project that can be connected to a career/pathway
Identify the Industry Professional: After identifying the skillls], consider who is best prepared
Lesso n I a n e I e m e n ts to deliver content for this skills workshop. Consider Advisory Board members, community
partners, or other college and career readiness district personnel who use the identified skillls)

in their everyday work. Use the communications toolkit to reach out to potential participants.

» Introduction to the WBL Engagement

resources for workshop implementation, including:

- Teacher, Student, & Partner Preparation R st
« Work-Based Learning Implementation




EDUCATOR RESOURCES — SHORT GUIDES

_FUTURE READY SKILLS

@ Work-Based Learning Activity Definitions

CAREER AWARENESS ACTIVITIES

Student development of the & Future Ready Skills is an essential element of NAF's outcomes-
driven approach to work-based learning, along with clarifying career aspirations and building
professional connections. These & skills were carefully selected after working with MHA Labs to
build upan their thorough research and holding conversations across the NAF Network, By
building these skills through work-based learning activities and receiving feedback from

@ Guest Speakers

| Guest speakers are industry professionals who share information about their industry,

2 2 82 company, career path, and the knowledge and skills required to pursue and be
successful in their career. Skills workshops elevate the traditional guest speaker

experience by having professionals lead a session with students to help them develop a
certain career readiness or technical skill during their time together.

Worksite Tours
Worksite tours allow students to visit a company's workspace and see the environment,
expectations, and requirements of the workplace, professions, and industries up-close.

Career Fairs

Career fairs bring together business partners from a variety of careers to share
information about their company, their job, and what education, skills, and knowledge
are required for success in their careers.

CAREER EXPLORATION ACTIVITIES

Informational Interviews

Informational interviews offer students an opportunity to practice their communication
skills by initiating contact with a business professional and interview them to learn more
about their industry, company, and career path.

Job Shadows

Job shadows allow students to spend time one-on-one with an employee observing and
participating in their daily activities to learn more about their job and a typical
workday.

Mock Interviews
Mock interviews allow students to practice their interviewing skills and get feedback
from business partners.

Mentorship

Career mentors are industry professionals who build ongoing relationships with students
or student teams to explore potential careers, provide guidance on navigating college
and career pathways, and build their professional network. Mentors model necessary
skills and assist students in working toward skill mastery.

Resume Coaching/Review Sessions
Resume review activities allow students to get feedback from business professionals as
\\ they prepare their resumes for mock interviews and internships.

professionals, students will be positioned for success in the world of work today and tomorrow.

COLLABORATION

Encourages the ideas, opinions, and contributions of others, leveraging individual
strengths

Provides feedback in a manner that is sensitive to others’ situation and feelings.
Clarifies areas of disagreement/conflict that need to be addressed to achieve a
cemmon goal

Seeks to obtain resolution of disagreements/conflicts to achieve a common goal

@& Also referred to as: accountability, cooperation, helpfulness, leadership,

participation, conflict resolution, teamwork

COMMUNICATION -

Organizes information that serves the purpose of the message, context, and
audience

Uses and adjusts communication strategies as needed based on the purpose of
the message, context, and audience

Signals listening according to the rules/norms of the context and audience
Seeks input to gauge others’ understanding of the message

Asks questions to deepen and/or clarify one’s understanding when Listening to
others

Also referred to as; listening, negotiation, persuasion, presentation, verbal or
written communication

PROBLEM .
SOLVING :

Defines problems by considering all potential parts and related causes

Gathers and organizes relevant information about a problem from multiple sources
Generates potential solutions to a problem, seeking and leveraging diverse
perspectives

Identifies alternative ideas/processes that are more effective than the ones
previously used/suggested

Evaluates the advantages and disadvantages associated with each petential sclution
identified for a prablem

Selects and implements the best solution based on evaluation of advantages and
disadvantages of each potential solution

Also referred to as: creative, critical thinking, decision making, innovative,
process-oriented, strategic




EDUCATOR RESOURCES — WBL TRACKING TOOLS

Participation Tracker Reflection Form

How to Reflect and Why It Reflectoscope - Why
'WEL Participation How to Add an How to Add Students How to Editan Matters Reflection Matters
Tracker and Activity to an Activity Activity

Reflection Form Learn
Overview e

Overview

FAQ
WEL SKILLS
FEEDBACHK
QUESTIONS

| missed the webinar, can | still watch the recording?

Is the WBL Participation Tracker required?

Add an Activity

Introduction to the Introduction to the WEL Skills Feedback Glossary of Terms Can the WBL Participation Tracker be used to track non-NAF students?
WBL Participation WBL Participation Questions

WEL Results Tracker Part 1 Tracker Part 2

ftarm= and de

How do | add students to the WBL Participation Tracker?

How do | add an activity?

sanes.

=2 = Who can add an activity?

Who can assign students to an activity?

What is the difference between a creator of an activity and a contributor to an activity?

The activity details changed. How do | make an edit?

| don't see internships. How do | track them?

WBL
REFLECTION

FORM
QUESTIONS

WBL Reflection Form
Questions



https://ash.naf.org/public/wbl/tracker-resources

Importance of Reflection &
How to Do It
(available now)

ROADTRIP
NATION

Future Ready Skills series
(in production)

Videos

STUDENT RESOURCES

A good first step when identifying potential careers you want to pursue is to keep a running list. You don't need

to limit yourself to one...put down as many as you want. You can then select ane or more to create a map of the
steps needed Lo pursue that career.

Use the following to capture careers you are interested in. You can be as detailed or general as you want.
Rewisit this list and add/change it.

EXAMPLE

Career

Sports marketing

Dream Places to Work

NFL, NHL, & sports league or team in another country

Why am | interested in this
career?

I love sports and | also really like being creative and designing things

What do | know about this
career so far and how can |
learn more?

We had guest speakers who work for local sports team come in and talk
about how they chose their career, what they studied in callege, how they got
their jobs, and what their average day and week are like. | would like to talk
to more people in this field and also do an internship.

What skills do | have that |
could apply and what do |
need to build?

I have taken graphic design classes in my NAF academy and have been daing
some video editing. It sounds like | need to be good at communication and
also managing projects and | need to work on thase skills.

Do | have any connections
to people in this industry?

Not yet

Other Thoughts

How would | get an internship in this?
Do | have to have played a sport to do this job?

What should | major in during college if this is the career | want?

Templates

- - LEORRS. . .
e ~ Aspirations, Skills, & Connections’

Being part of a NAF Academy means you will have the chance to participate in career-related
activities, including work-based learning. Each activity will help you wark on 3 central goals.
Achieving these goals by the end of your NAF Academy experience means you are doing what
it takes to start creating the career and life you want.

how you will get there.

Identifying a career and mapping the steps in the journey to achieving it will
help you have a clear sense of what comes next. If you are not quite sure
which path you want to pursue yet, that's okay! Choosing one career o focus
on at first doesn't lock you in - it helps you Learn how to chart your course
forward, no matter how many potential careers you have in mind.

ASPIRATIONS
° ﬁ Choose at least one career you are interested in and develop a map of

SKILLS

: Develop the & Future Ready Skills, receive continuous feedback from
< industry professionals, and be able to communicate your strengths.
v Q@ & Future Ready Skills:

j Communication Problem-Solving

o — Collaboration Planning for Success

o — Initiative & Self Direction Social Awareness

“The only constant is change.” Developing the & Future Ready Skills is the
best way to prepare yourself for whatever comes ahead. These are skills that
will help you land, keep, and grow within 1 or mere careers for many years to
come.

CONNECTIONS
Build at least three professional connections.

Who you know makes a difference. Research from multiple sources shows
that as many as 85% of jobs are obtained through networking and that 70%
or more of these positions are never advertised. Having professionals in
your corner will help you learn more about the career you're interested in
-and open doors to opportunities others may never even hear about.

One-pagers




STUDENT-DESIGNED ACTIVITIES

Created by a NAF student 7 . 2 SolVIng In.terhatlonalr = Solving International
' Challenges Challéhges

. - . ¥ Complete the chart below and be ready to present your findings to the class.

4 topics:
OpICS L] Assignment Focus International Customs

 Personality & Career Exploration ’ @ % e

- Solving International Challenges
Problem-Solving Social Awareness ollaboration Communication

- - -
[ ] I n te rVI eW I n Ca ree r P rofess I O n a | S No matter what career field you enter, there will abways be issues and conflicts that need to be
resolved. Problem-solving and communicatien are skills that everyone should practice to
- prepare themselves for any unprompted situations that require creative selutions. While . .
) C | — b C t working internationally, thinking ahead and being knowledgeable about your environment helps BE{ILECUOI’] Questions . § 5
Ose y O n n eC I O n S break down barriers and prevent challenges while strengthening your social awareness as well. ompare these customs to your home country. What are some similarities and differences?
Behavioral, social, and cultural customers are all things that need to be considered when you
travel to new places to avoid any offensive behavior
2. Identify cultural clashes that affect your business. Create a solution to at least one of the
In this short activity, you will prepare to visit an international country on behalf of a company, identified challenges.
tasked to develop business connections while navigating cultural clashes. In greups of four, you
and your classmates will decide on an international country to visit, determine a company to
represent, and do some research on both the chesen country and company to understand any
business practices that might conflict with cultural norms and/or common customs. Together,
you will explore various cultures to widen your secial awareness and practice problem-solving
by creating solutions to avoid cultural clashes.

3. Whatwas a cultural clash from your chosen country that surprised you?

4 Use this resource to collect information on international countries and their cultures 4. As other students are presenting their country and company, recerd one cultural clash from
> hilps:fwew commisceo-global com/resources/country-guides their chosen country. Does your chosen country share challenges with theirs?
Country:
Company:




ADVISORY BOARD RESOURCES

IHFEAMEBTIOHAL
mrE WE 8

OUTCOMES-DRIVEN > OUTCOMES-DRIVEN
WORK-BASED LEARNING -~ (NAF) -woRK-BASED LEARNING

& KRSTEN SIGN OUT [
AdVISOI’y Board NAF is shifting to an outcomes-driven approach to work-based learning, with a student-centered
e et oo eaners o Sty facus on goal setting and aspirations, transferable work skills, and meaningful professional WBL CONTINUUM: ACTIVITY IMPACT
staf and students by servingas amoassadrs i heir etworks and commun 3 - o s ngoaling and eirion ansirevr sl and isngldpfssinl
opportunites students will be mare confident and better prepared to navigate their professional journey after high s an Advisory Board member, a key part of your role is securing, coordinating, and/or participating
school. These students will be able to identify their careers of interest, map a plan to reach their inwork-based learning Experle“ncesacrnss the continuum of career awareness, exploration, and
goals, master skills they need to be successful, and make connections with employer partners who preparation based on students’ needs.

Introduction to Advisory Boards

ﬂduisﬂ Eﬂards and can help them navigate their path forward
Work Ery dL i OUTCOMES | IMpacTFUL
ork-pase earning

ASPIRATIONS

view 3 . Career Career Career
0 ORIE Each student will have defined and mapped a plan for at least one career path. Awareness Exploration Preparation
A SKILLS Guest Speaker Informational Interview Internship
ve ; Each student will have warked to develop the six Future Ready skills, received Worksite Tour Job Shadow Clinical Experience
Thizs video will help viewesrs ’ v Career Fair Resume Coaching/Review Apprenticeship
® & = S0 W F Ll L= 1=} B continuous feedback from industry partners, Advisory Board members, and/or Session Youth Apprenticeship
g local community professionals, and be able to articulate their strengths Maock Interview Mentored Industry Project
understand the importance of Mentorship !
R CONNECTIONS Skills Workshop.
' wiork-base VoL 3 .
2 T work-based learning in a young Each student will develop at least three professional connections. Partner Engagement Project
B ' person’s life and how advisory
OVERVIEW FUTURE READY SKILLS HOW YOU CAN SUPPORT OUTCOMES-DRIVEN WBL
PRACTICES iFal 4 i 3Ty
boards play & key... < + Have discussions with educators and the Academy Lead to find out students’ careers of
- interest and help coordinate work-based learning activities that align with those interests.
= Partner with educators and Academy leads to create WBL activities where students prepare,
n creating the PROBLEM i i
COLLABORATION COMMUNICATION actively participate, and reflect on their experience, as well as receive feedback on their

SOLVING

) development of the Future Ready Skills.

? VIEW A =) 8 Get to know students and share your own experiences of deciding on career aspirations,
= (@ building skills, and how your network has impacted your professional and personal growth
=] e Review and analyze WBL data together with educators and academy leads to identify

- opportunities for continuous improvement.
INITIATIVE & SOCIAL
Resources in AB

section of ASH

WBL video

(working on updating) Short guides

(1-2 pgs.)



PARTNER RESOURCES

ASHae* °<‘

WBL Parthers Home

Dverview

For Educators

OUTCOMES-
DRIVEN WBL

! ’ ENGAGE IN WBL
APPROACH a8l gl]

Partners Outcomes-Driven Partners 6 Future Ready Skills Partners Engage in WBL

WBL ncollab MHA NAF

WEL Tracher - -

CUSTOM
TEMPLATES

Customizable Templates

Dedicated page on ASH

BE FUTURE PARTNER PREPARATION GUIDE
ReAD GUEST SPEAKER

ABOUT THIS ACTIVITY

Guest speakers are professionals from an industry related to a NAF

academy course or pathway who visit students in a classroom setting (in-

person or virtually). As a guest speaker, you will share information about I
your education and training, what you like about your job, your typi=~! 4~

and the knowledge and skills required to pursue and be successf

career. Students will have an opportunity o ask you questions. BEFL;TURE PARTN ER PREPARA'"ON GU'DE
HOW THIS ACTIVITY IMPACTS STUDENTS R PARTNER ENGAGEMENT PROJECT

Through NAF's Outcomes-Driven Work-Based Learning approach,
identify their careers of interest, map a plan to reach their goals,
they need to be successful, and make connections with partners i

them navigate their path forward ABOUT THIS ACTIVITY

Partner engagement projects are extended leaming projects, generally less m
Guest speaker events typically impact students in the following wi than 40 hours, that allow students to explore genuine ind and real-
ot I ¢ world challenges and provide students with an authentic learning @
The industry professional is not required to provide the challenge but could

ﬁ o ﬁi;]fATIONS experience while being guided by an industry prafessional.
do so if they were interested. They offer support through project

BEFORE THE ACTIVITY DAL mentoring that includes supervising project development and problem
solving through intentional feedback and connecticn.

POSSIBLY

Prepare what you will discuss with students InPe
+ Your career path, education, and/or trainin Astu 5 B
« How Future :eady Skills are used in your p?ofessmn will v Partner engagement projects are meant to prepare students for a more in-
- Your industry and company, career options, and escol depth mentored industry project and can happen in or outside the

required education and/or training besp classroom. Industry-sponsored Challenges in KnoPro [powered by NAF] are
« Actions students can take during high school to examples.

prepare them for this career Virty

Yous  HOW THIS ACTIVITY IMPACTS STUDENTS

Decide how you want to share your story & how to adval

engage students in asking questions anoth Through NAF's Outcomes-Driven Work-Based Leaming approach, students will be able to identify
« Creating a slide deck is optional minu their careers of interest, map a plan to reach their goals, master Future Ready Skills they need to
« Feel free to use the Guest Speaker slide deck be successful, and make connections with partners like you who can help them navigate their
AFT path forward.
-« sh
Confirm logistics ed Pariner engagement projects typically impact students in the following ways:
+ Date/time/logation -+ Re &
= If in-person: Parking instructions, check-in process . Cc -]
« ifvirtual: Platform being used, log:in link we o ASPIRATIONS SKILLS CONNECTIONS
LIKELY HIGHLY LIKELY LIKELY

THANK YOU FOR SUPPORTING NA

SAMPLE PROJECT

A.l for Good
The following project was featured as a Challenge on KnoPro during April-May 2023

Artificial intelligence (A 1) is everywhere these days, even in places you might not have realized.
While there are enormous benefits of A L, there’s also plenty of ethical issues and ways it can be
used in harmful ways.

In this Challenge, you'll address the question:
* How can the power of A . be used for good? What new products, business ideas, or marketing
campaigns could you create to leverage ALl for a pesitive impact in the world?

Winning submission video

WBL activity prep guides (1-2 pgs.)



@ RESOURCES TIPS

« Use supporting resources for yourself, students, and AB
members/partners so that everyone is prepared

 Find the format that works best for you (video, short guides, etc.)

 Student-facing resources are great as short, in-class activities or can
be part of assignments

« Check in with your Portfolio Manager or our team with
questions/suggestions
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BE FUTURE
READY

Learn more at Followuson @ © @ o)

NAF.ORG [ANAFCAREERACADS

#BEFUTUREREADY
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