ACADEMY TEAM PLANNING CALENDAR TEMPLATE
Academy Design Plan  |  Supports Strategic Action 1.5.a: Academy Team Planning
	Academy
	
	School / District
	

	Completed by
	
	Date
	Click or tap to enter a date.


	Strategic Action 1.5.a  Academy Team Planning:  The academy team (of more than three members) meets regularly for collaborative planning focused on student success and academy improvement. Use this calendar to set the team’s meeting cadence and plan when each focus area will be addressed.
Evidence:  Provide this completed calendar or minutes/agenda from the academy team’s most recent collaborative planning session.


1. Team & Cadence
How will the academy team meet regularly? List team members and roles in the Team Roster Template. Gray italic examples are for reference only; replace or delete them with your academy’s own information.
	Number of team members
	e.g., 6 (more than three)
	Meeting cadence
	Click to select

	Day, time & location
	e.g., 2nd Tuesday, 3:30 pm, Room 214
	Where agendas & minutes are saved
	e.g., Shared academy drive > Team Meetings


2. Standing Agenda
How often will the team address each focus area, and what will it do? Use these as standing items on meeting agendas.
	Focus area
	How often
	What the team will do
	Lead

	Review student outcome data
	Click to select
	e.g., Review attendance, grades, and WBL participation
	

	Plan cross-course connections and/or projects
	Click to select
	e.g., Plan one cross-course project each term
	

	Coordinate college and career readiness activities
	Click to select
	e.g., Schedule career fair, college visits, and job shadows
	

	Update academy goals
	Click to select
	e.g., Review progress and update goals each spring
	


3. Planned Meeting Dates
When will the team meet this school year? Click each box to select a date; add or change dates as needed.
	Select date
	Select date
	Select date
	Select date
	Select date
	Select date
	Select date
	Select date
	Select date
	Select date

	Select date
	Select date
	Select date
	Select date
	Select date
	Select date
	Select date
	Select date
	Select date
	Select date


4. Strategic Action 1.5.a Criteria
The academy team (check all that apply). If an area is not yet addressed, note next steps below and add them to the academy’s action plan.
	☐
	Meets regularly

	☐
	Reviews student outcome data

	☐
	Plans for cross-course connections and/or projects

	☐
	Coordinates college and career readiness activities

	☐
	Updates academy goals



	Notes & Next Steps

	



	Academy lead approval
	
	Date approved
	Click or tap to enter a date.
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