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Academy Design Team (ADT) Meeting Agenda & Action Plan
	Date:
	[Click to add date]	Time:
	
	Duration:
	60 minutes


	Academy:
	

	Attendees:
	



Meeting Purpose
Build the processes and data practices needed to monitor academy quality, support continuous improvement, and prepare for launch.

How to Use this Agenda
Use the guiding questions to help your team review readiness, set priorities, and establish how data will guide academy decisions.

Readiness Check-In
1. Has the ADT completed the online YOP Snapshot in ASH to establish a baseline and inform the Action Plan? 
☐ Yes  ☐ No — assign an owner(s) to complete it before this meeting. Contact your Portfolio Manager for support.
If completed:
Snapshot date: [Click to enter a date]

2. Have all ADT members created a NAF account?
☐ Yes  ☐ No — see How to Create a NAF Account
Members still needing access:
	· 



Before the Meeting
Review the Academy Quality section of the YOP Guide and your YOP Snapshot results. Gather available academy and student data (e.g., enrollment, attendance, grades, WBL participation). Come prepared to discuss readiness, priorities, and how the team will use data.

ADT Meeting
1. Use the YOP Snapshot to Assess Readiness
0:00–0:10
Discuss
· Where do ADT members' responses differ, and why?
· Which areas need additional planning or development?
· What is slowing progress in those areas?

Decide
Areas needing development:
	· 

	· 

	· 

	· 



Questions or topics to revisit:
	· 

	· 

	· 




2. Establish a Data Review Process
0:10–0:25
1.3.a Strategic Action (Evidence resource: Data Review Process Template)
Discuss
· What academy- and student-level data will we collect, including data for different student groups?
· Who will collect, review, and analyze the data, and how often?
· How will data be shared with school leaders and stakeholders (formats, key data points, timelines)?
· How will the ADT use data to guide decisions and provide additional student support? 
Decide
	· Data sources:

	· Data lead(s) and review cadence:

	· Audience, format, key data points, and support decisions:



	Action
	Assignee
	Due Date
	Evidence

	Establish data review process
	
	[Click to Add]	[Data Review Process]



3. Use Data to Develop an Action Plan
0:25–0:45
1.3.b Strategic Action (Evidence resource: Action Plan Template)
Discuss
· Which standards will the ADT prioritize first?
· What goals and action steps will address those priorities?
· Who will monitor goals and progress and keep the Action Plan up to date?
Decide
	· Priority standards:

	· Action Plan owner:

	· Second Snapshot target date:



	Action
	Assignee
	Due Date
	Evidence

	Enter goals and action steps in the Action Plan
	
	[Click to Add]	[Action Plan Template]



4. Strategic Action Progress
0:45–1:00
Capture decisions made during the meeting and any needed follow-up. Add an owner and due date for each action.
	Strategic Action
	Status
	Assignee
	Due Date

	YOP Snapshot Review
	☐ Complete ☐ Underway ☐ Not Started
	
	[Click to Add]
	1.3.a Data Review Process
	☐ Complete ☐ Underway ☐ Not Started
	
	[Click to Add]
	1.3.b Action Plan
	☐ Complete ☐ Underway ☐ Not Started
	
	[Click to Add]
	Second YOP Snapshot Scheduled
	☐ Complete ☐ Underway ☐ Not Started
	
	[Click to Add]


Before You Finish
☐ Every outstanding action has an assignee.
☐ Every outstanding action has a due date.
☐ Required evidence has been identified.
☐ Evidence is saved or will be saved in the designated location.
☐ The Action Plan has been updated.
Meeting Notes / Decisions
	· 

	· 


Next Steps
Use the YOP Guide and Action Plan to continue the work. Return to this agenda or section as needed. 
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