DATA REVIEW PROCESS TEMPLATE
Academy Design Plan  |  Evidence for Strategic Action 1.3.a: Establish a Data Review Process
	Academy
	
	School / District
	

	Completed by
	
	Date
	Click or tap to enter a date.


	Standard 1.3.a  Data Collection & Review:  The academy collects, analyzes, and reports academy- and student-level data to inform academy practices and ensure educational access for students. The Academy Design Team will use this plan to establish the data the academy will review.


1. Data We Will Collect
Check each data type the academy will review, then give an example of how the academy will use data from each checked type to inform academy practices. Sources may include NAF’s WBL Participation Tracker, NAF’s Student Survey Field Guide, ASH reports, or other academy data collection tools. 
Gray italic examples are for reference only; replace or delete them with your academy’s own data. Add rows as needed.
	Data point
	Source / tool
	Collected by
	How often
	How it will guide decisions & student supports

	☐  Academy-level

	e.g., Enrollment and cohort size
	ASH report
	Academy coordinator
	Each semester
	If a cohort falls below target, adjust recruitment outreach to feeder middle schools

	
	
	
	
	

	
	
	
	
	

	☐  Student-level

	e.g., WBL participation
	NAF WBL Participation Tracker
	WBL coordinator
	Monthly
	Identify students with no WBL experience yet and match them to upcoming activities

	Attendance
	
	
	
	

	Grades / course completion
	
	
	
	

	☐  Disaggregated: data broken down by specific student groups to identify achievement gaps and areas of growth
      e.g., gender, race/ethnicity, EL, IEP

	e.g., Student survey results by student group
	NAF Student Survey (see Field Guide)
	ADT data lead
	Annually
	Compare responses across groups to find gaps in access or belonging and plan targeted supports

	
	
	
	
	

	
	
	
	
	


2. Review, Analysis & Reporting
Who will review and analyze the data, how often will the ADT review it, and how will it be shared with school leaders and stakeholders?
	Reviewed & analyzed by (data lead/s)
	

	ADT review cadence
	☐ Monthly    ☐ Quarterly    ☐ Each grading period    ☐ Other (specify): 

	Shared with (audience)
	e.g., school leadership, advisory board / partners, students & families

	Format & timeline
	

	Key data points shared
	



	Notes

	



	Academy lead approval
	
	Date approved
	Click or tap to enter a date.


