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Student Resource 14.1
Memo: Culminating Project Presentation
Directions: After reading this memo, work with your strategy team to make a What We Know list about it.
To: Global Business Strategy Teams
From: Annabel Okochi, Vice President of International Expansion, Tesla Car
Re: Tesla Car Global Entry Strategy Presentations
Once again, I would like to extend my thanks on behalf of Tesla car for your team’s research on the BRICS country expansion project. We are delighted with the information you have uncovered, and we would like you to present the highlights of all your work to the board of directors at the next meeting. They are eager to hear about your work so that they can understand the challenges and potential benefits of expansion to the BRICS countries. 
For the board members to easily compare and contrast your strategy recommendations, please follow the format described below for your presentation. We would like to hear from each of you on the day you present. 
Project requirements:
PowerPoint presentation
One slide with the speaker’s notes for each major topic is listed below
Graphics on some of the slides that illustrate their content (graphs, charts, pictures, illustrations)
Be sure to include slides that cover:
Introduction: include the phrasing “Global Market Entry Strategy for ______” (insert country name) and “prepared for Tesla car.”
At least two potential strengths and two potential weaknesses of Tesla car product and Tesla car company in the country 
At least two opportunities and two threats for Tesla car in the country
A description of the target market and one need, one want, and one value that Tesla car satisfies for this market
The marketing mix proposal
Product: at least two differentiation suggestions and the reasons behind them
Pricing strategy: at least three ideas about how to complement Tesla car’s cost plus pricing strategy and why they are appropriate for the target market
Distribution strategy (place): a recommendation and three reasons why OR a list of questions that must still be answered about the distribution channels in the country
Promotional strategy: at least three ideas appropriate to the target market and why
Ethical considerations: the most pressing ethical issue identified, the reasons why this is important, and a strategy to deal with this issue
Questions: at least three questions that must be answered before expansion to the country
Please make sure each member of your team presents to showcase his or her effort. Direct any questions you may have, including when the board meeting will be, to your teacher, who has been thoroughly briefed on our expectations for your presentations. We look forward to learning about your market-entry strategy recommendations, and we appreciate your hard work. 
Student Resource 14.2
Feedback Form: Culminating Project Presentation

Country: 						
If you were looking for a global marketing strategy proposal, would you hire this team to handle it? Why or why not?

List two things about the market-entry strategy recommendation and/or presentation this team did well.
1. 													
2.  													
List two things about the market-entry strategy recommendation and/or presentation you thought this team could have done better.
1. 													
2.  													

- - - - - - - - - - - - - - - - - - - - - - - - - - - -- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

Country: 							
If you were looking for a global marketing strategy proposal, would you hire this team to handle it? Why or why not?

List two things about the market-entry strategy recommendation and/or presentation this team did well.
1. 													
2.  													
List two things about the market-entry strategy recommendation and/or presentation you thought this team could have done better.
1. 													
2.  													
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