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Academy Design Team (ADT) Meeting Agenda & Action Plan
	Date:
	[Click to add date]	Time:
	
	Duration:
	45 minutes


	Academy:
	

	Attendees:
	



Meeting Purpose
Plan real-world projects where students solve challenges with industry professionals and build skills for college and career.

How to Use this Agenda
Use the guiding questions to help your team plan an industry-connected project and decide whether to pilot a KnoPro challenge.

Readiness Check-In
1. Has the ADT drafted the Program of Study (3.1.a)?
☐ Yes  ☐ No — bring current course plans to this meeting to identify units that could connect across courses.

Before the Meeting
Review the Authentic Projects section of the YOP Guide, the Authentic Project Learning Template, and KnoPro for Emerging Academies. Identify industry partners or advisory board members who could support a project. Come prepared to discuss a real-world challenge students could solve.

ADT Meeting
1. Plan Real-World Projects
0:00–0:25
3.1.b Strategic Action (Evidence resource: Authentic Project Learning Template)
Discuss
· What real-world challenge could students solve through an extended-length project?
· Which units or projects could connect across courses?
· How will industry professionals help design projects, give feedback, or support completion?
· How will students present their solutions (e.g., presentations, digital media, community events)?
· What career skills will students build and demonstrate?
Decide
	· Project challenge:

	· Courses and teachers involved:

	· Industry partner(s) and role:

	· How students will present:



	Action
	Assignee
	Due Date
	Evidence

	Complete the Authentic Project Learning Template
	
	[Click to Add]	[Authentic Project Learning Template]



2. Explore KnoPro (Recommended)
0:25–0:35
Tip: Use 10-minute Daily Skillbuilders as bell-ringers to build career skills.
Discuss
· What class or student group could pilot a KnoPro challenge?
· When will the pilot take place, and who will lead it?
· What could the ADT learn from the pilot to inform Launch Year project-based learning? 


Decide
	· Class or student group:

	· Pilot lead and date:



	Action
	Assignee
	Due Date
	Evidence

	Pilot a KnoPro challenge
	
	[Click to Add]	[Recommended – no evidence required]



3. Strategic Action Progress
0:35–0:45
Capture decisions made during the meeting and any needed follow-up. Add an owner and due date for each action.
	Strategic Action
	Status
	Assignee
	Due Date

	3.1.b Real-World Projects
	☐ Complete ☐ Underway ☐ Not Started
	
	[Click to Add]
	KnoPro Pilot (Recommended)
	☐ Complete ☐ Underway ☐ Not Started
	
	[Click to Add]


Before You Finish
☐ Every outstanding action has an assignee.
☐ Every outstanding action has a due date.
☐ Required evidence has been identified.
☐ Evidence is saved or will be saved in the designated location.
☐ The Action Plan has been updated.
Meeting Notes / Decisions
	· 

	· 


Next Steps
Use the YOP Guide and Action Plan to continue the work. Return to this agenda or section as needed. 
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