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Project Description
In this project, students use what they have learned about sustainable tourism to propose a new sustainable hospitality and tourism business or service to be offered in their community. The driving question for the project is, “What business or service could we propose to improve the sustainability of our local hospitality and tourism industry?”  
For this project, students work cooperatively in groups of three or four. Students begin by doing research on the sustainability of the existing hospitality and tourism industry in their community. Using this information, what they have learned in the course, and research into cutting-edge trends in sustainability, students propose a new business or service to improve the sustainability of the local hospitality and tourism industry. Possible examples include: a sustainable pest management company, a rental car company that specializes in hybrid/electric/alternative fuel vehicles, a tour agency that specializes in creating voluntourism or pro-poor tourism vacations, a supplier that helps hotels and restaurants source more materials/food from local sources, an accommodation option (bed and breakfast, hostel, hotel, etc.) that functions as a community-based sustainable business, and so on.
At the end of the course, the class holds a sustainable tourism ideas fair at which groups present their proposed businesses using a multimedia pitch as well as a written proposal.
Project Components
Over the course of this project, students gather information and create a proposal for their business. Information includes:
An overview of the local hospitality and tourism industry
An explanation of the proposed business or service
A description of how the business or service would demonstrate social and environmentally sustainable principles
An analysis of how the business or service would meet a need within the local community
A Corporate Social Responsibility statement for the new business
A plan to incorporate specific sustainable management principles into the running of the business
Interviews with local community members who might become customers, supporters, or employees of the business
After compiling or developing these documents, students write an executive summary that highlights the key points about their business.
Students also develop a multimedia pitch promoting their business. The pitch is modeled on the pitch videos commonly seen on crowdfunding sites like Kickstarter; the goal of the pitch is to convince the viewer to support the business or become a customer.
Assessment
There are two main assessments for the project:
A detailed written proposal, assessed using a rubric 
A multimedia pitch, assessed using a rubric
Both components are presented to an invited audience at the Sustainable Business Ideas Fair.
Advance Preparation
Most of the advance preparation is specific to the lesson in which students create a project component. In addition, there are several long-range factors to keep in mind:
You will need to line up NAF academy advisory board members to help you find HT professionals who will participate in the project. You will be asking for experts to come into the classroom to talk about their professions and to act as the audience for the Ideas Fair. Advisory board members can also provide local business contacts, as relevant, for students to interview. In some cases, students may be able to make site visits also.
Before beginning this project, assess your students’ comfort level with multimedia or presentation software. If your students are not familiar with these types of programs, you will need to allow additional class time to introduce them to the basics of the program you want them to use. 
Because most group research will be conducted online, students will also need computers with Internet access throughout the project.
You will also need to decide whether you will hold the Ideas Fair in your classroom or in another space, such as an auditorium or a conference room. Keep in mind that students will need computers with multimedia capabilities in order to present their pitches. Be sure to book the date and time well in advance of the event, and make sure to notify students and other attendees as soon as possible so that you have time to handle the inevitable scheduling conflicts that will arise. 
Lesson Overview
Below are the main milestones for this project, broken down according to the lesson in which they fall.
Lesson 8
Project launched. Students generate project ideas and form groups. In groups, they do research on the local hospitality/tourism industry. Each group develops an initial plan for their business.
Lesson 9
In their project groups, students develop a Corporate Social Responsibility statement for their project business.
Lesson 10
Students identify specific sustainable steps they can take in the management of their business, including recycling, using hybrid cars, or seeking LEED or other green certifications.
Lesson 11
Students identify local community members who might be customers or supporters of their business. They draft an email requesting an interview with one or more community members.
Lesson 12
Students work together to create the proposal for their business. They gather together and revise the documents previously created and draft an executive summary for the proposal.
Outside of class, students conduct their interviews.
Lesson 13
Students bring in their interview results and discuss them in their project groups. Working together, students design a multimedia pitch to promote their business at the Ideas Fair.
Students finalize their executive summary and turn in their proposal, which is assessed via a rubric.
Lesson 14
The Sustainable Business Ideas Fair is held. Students share their multimedia pitches and proposals with an invited audience. Audience members provide feedback on student business ideas.
After the Ideas Fair, the pitches are assessed via a rubric.
The Culminating Project and NAFTrack Certification 
The culminating project is a required course assessment component for academies taking part in NAFTrack Certification. As students complete their culminating project, they upload a work sample for evaluation. The sample demonstrates students’ ability to apply the knowledge and skills they have learned throughout a course in an authentic way that is relevant to their academy’s industry theme.
If your students are participating in NAFTrack Certification, see below for the work sample(s) to keep in mind as your students work on this culminating project. Please note that the rubric used to assess the project in NAFTrack Certification is different from the project rubric used in the course instructional materials. 
For more detailed instructions, see this course’s NAFTrack Certification Course Guide, which is included in the NAFTrack Certification section of the course.

Culminating Project Work Sample(s) for Sustainable Tourism
Students must upload one work sample for evaluation. Learning objective codes are organized by unit, lesson, and unit learning objective (e.g., 1.3.8). The NAFTrack Certification Course Guide for this course lists the curriculum learning objectives and learning objective codes.
	[bookmark: _GoBack]Work Sample(s)
	Learning Objectives

	Final Business Proposal (Lesson 13, Teacher Resource 13.4)

AND

Final Multimedia Pitch
(Lesson 14, Teacher Resource 14.2)
	1.1.5: Summarize ways that tourism professionals can affect sustainability-related behaviors of travelers
3.8.10: Propose a solution to a local sustainability issue in the hospitality and tourism industry by planning a new business or service
4.9.3: Create a CSR policy for a new local sustainable tourism business
4.10.6: Evaluate sustainable practices that would be appropriate for a specific hospitality/tourism business
4.11.11: Identify ways consumers can determine if a business or an attraction is committed to sustainable practices
4.11.12: Demonstrate the ability to write a business email
5.12.1: Identify important elements of an executive summary
5.12.2: Evaluate in-progress work and determine the need for revision
5.12.3: Create an executive summary for a business proposal
5.13.4: Characterize the qualities of an effective multimedia pitch
5.14.6: Demonstrate the ability to speak to professionals about a sustainable HT business proposal
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