
Tech Tools Overview: 

Outcomes-Driven 
Work-Based Learning

NAF's Outcomes-Driven Work-Based Learning (ODWBL) model features a  

student-centered focus on identifying career aspirations, building Future Ready Skills, and developing meaningful 

professional connections. Collecting data on work-based learning (WBL) is an essential part of being able to measure 

impact and assess equity. NAF has developed a suite of tools to help districts and educators plan and implement 

impactful, equitable work-based learning and easily share outcomes with all stakeholders.

Using NAF’s tools to track work-based learning is easy to do, and the reports can be used to guide conversation and 

planning to make sure all students are participating in these meaningful activities.

✓ Identify individual student participation 


✓ Identify and address any inequities in WBL


✓ Involve key stakeholders in planning


✓ Identify student impact of WBL activities


✓ Include student voice in planning WBL activities


✓ Improve quality & impact of WBL


✓ Provide students with feedback about their skill 

development


✓ Allow students to track individual journey towards 

aspirations, skills, and connections


✓ Provide access to resources that support student’s 

path forward

BENEFITS
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WBL Participation Tracker 
and Reflection Form


The WBL Participation Tracker logs 

work-based learning activities and 

records student participation, while 

the WBL Reflection Form captures 

students' perceptions of each 

activity's impact.

NAFTrack Students


NAFTrack Students enables 

students to track their participation 

in work-based learning and reflect 

on their growth over time in the 

areas of aspirations, skills, and 

connections.

Skills Feedback Survey and 
Future Ready Skills Assessment


The Skills Feedback Survey and the Future 

Ready Skills Assessment allow industry 

professionals a user-friendly way to give 

formalized feedback to students on the 

development of their future ready skills.
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The tools work in tandem to provide schools with a holistic view of student-level participation in work-based 

learning and the impact it is having on students. Each tool has its own unique features and together the data 

feeds into multiple dashboards.

WBL Participation Tracker 
Contributor: Educators 

• Enter and track WBL activities  
in one location. 

• Collaborate and track WBL 
activities across multiple 
academies. 

• Assign students to activities. 

• Track the organizations and 
volunteers for each activity.

WBL Reflection Form

Contributor: Students


• Link directly to WBL activity.


• Capture student feedback after 
each WBL activity.


• Show quantitative and qualitative 
data on students’ perspectives of 
WBL activities.

Data Dashboard 
Audience: Educators


• View results all in one place.


• Evaluate equity in participation.


• Download data to use in planning 
meetings.


• Use to aid Perkins reporting and 
other funding opportunities. 

• Access by various school level 
stakeholders.

FEATURES

WBL Skills Feedback Survey  
Contributor: Industry-Partner


• Link directly to WBL activity  
and student.


• Capture a student’s skill level. 

• Quick feedback from an 
industry professional. 

• No log-in required for partners.


• Access via link or QR Code directly 
from a mobile device.

Future Ready Skills 
Assessment  

Contributor: Industry-Partner


• Link directly to WBL activity  
and student. 

• Capture a student’s skill level. 

• In-depth feedback from an 
industry professional after an 
internship, clinical experience, 
mentored industry project, or 
apprenticeship.

NAFTrack Students 
Contributor: Students


• Set goals for career aspirations 
and college plans. 

• Review participation in WBL 
activities.


• Complete Reflection Forms.


• Track professional connections. 

• Monitor skill development.


• Review feedback  
from industry partners.


• Self-check into a WBL activity.
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