Year of Planning

Roadmap

KEY STEPS TO DEVELOPING AN ACADEMY DESIGN PLAN
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Team Building & Academy
Leadership Quality

Schedule the YOP
Kickoff to develop an

Action Plan and
establish a continuous
improvement process.
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Work-Based Authentic
Learning Projects

Develop a career-
connected authentic

project-based
learning plan
per grade level.
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Program of

Develop a career-
connected program of

study with optional
advanced academics
and early college
opportunities.

College & Career
Readiness

Develop a college and
career readiness plan.

Student Recruitment Advisory
& Enrollment Board

Develop an open choice
student recruitment
plan that emphasizes

equitable and
inclusive practices.

YOP Launch
Graduation Year

Finalize the academy
design plan and
schedule the YOP
graduation meeting.
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