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Academy Design Team (ADT) Meeting Agenda & Action Plan
	Date:
	[Click to add date]	Time:
	
	Duration:
	60 minutes


	Academy:
	

	Attendees:
	



Meeting Purpose
Develop a career-connected program of study that aligns with local workforce needs and prepares students for college, career, and future success.

How to Use this Agenda
Use the guiding questions to help your team define the program of study, confirm teacher assignments, and plan for course scheduling.

Readiness Check-In
1. Is the school counselor a member of the ADT?
☐ Yes  ☐ No — identify who will coordinate with the counselor and invite them to this meeting.
Counselor or coordinating ADT member:
	· 



Before the Meeting
Review the Curriculum & Instruction section of the YOP Guide. Bring the school course catalog, master schedule timeline, and any local workforce data. Come prepared to discuss the course sequence and who will teach each course.

ADT Meeting
1. Develop a Career-Connected Program of Study
0:00–0:20
3.1.a Strategic Action (Evidence resource: Program of Study Template`)
Discuss
· What career pathway will the academy offer, and how does it align with local workforce and community needs?
· What courses will students take from entry through graduation?
· How will core academic courses connect to career content, and which core and career teachers could partner?
· What Future Ready Learning resources could support the program of study?
Decide
	· Career pathway:

	· Course sequence by grade:

	· Core and career teacher pairings:



	Action
	Assignee
	Due Date
	Evidence

	Complete the Program of Study Template
	
	[Click to Add]	[Program of Study Template]



2. Plan Course Access and Teacher Assignments (Recommended)
0:20–0:35
Discuss
· Which teachers will teach each academy course?
· NAF does not require teacher certification for academy courses. Do any courses require certifications or endorsements from your state or district?
· How will teachers access NAF curriculum in Future Ready Learning?
· What training or onboarding will teachers need before launch?


Decide
	· Teacher assignments by course:

	· State or district certification requirements (if any):

	· Curriculum access and onboarding plan:



	Action
	Assignee
	Due Date
	Evidence

	Confirm teacher assignments and curriculum access
	
	[Click to Add]	[Recommended – no evidence required]



3. Plan for Academy Course Scheduling (Recommended)
0:35–0:45
Discuss
· When is the master schedule built?
· How will the counselor make sure academy students can access each course in the sequence?
· What scheduling conflicts could keep students from completing the sequence?
Decide
	· Master schedule deadline:

	· Potential conflicts and solutions:



	Action
	Assignee
	Due Date
	Evidence

	Share the course sequence with the counselor before master scheduling
	
	[Click to Add]	[Recommended – no evidence required]



4. Strategic Action Progress
0:45–1:00
Capture decisions made during the meeting and any needed follow-up. Add an owner and due date for each action.
	Strategic Action
	Status
	Assignee
	Due Date

	3.1.a Program of Study
	☐ Complete ☐ Underway ☐ Not Started
	
	[Click to Add]
	Teacher Assignments & Curriculum Access
	☐ Complete ☐ Underway ☐ Not Started
	
	[Click to Add]
	Course Scheduling (Recommended)
	☐ Complete ☐ Underway ☐ Not Started
	
	[Click to Add]


Before You Finish
☐ Every outstanding action has an assignee.
☐ Every outstanding action has a due date.
☐ Required evidence has been identified.
☐ Evidence is saved or will be saved in the designated location.
☐ The Action Plan has been updated.
Meeting Notes / Decisions
	· 

	· 


Next Steps
Use the YOP Guide and Action Plan to continue the work. Return to this agenda or section as needed. 
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