Year of Planning
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The Year of Planning (YOP) is a customized developmental process that helps schools establish a NAF academy. Throughout the planning process,
NAF portfolio managers and support staff provide personalized guidance to align your academy's goals with NAF’s design before the academy opens
in its first operational year, called the Launch Year. Note: The YOP program is self-paced and flexible to meet local needs. Adjust pacing as needed.

Team Building & Leadership

The first step in building an academy is recruiting individuals with a shared vision to form the Academy Design Team (ADT). The ADT is a multi-
disciplinary team representing the school community, combining their expertise and perspective to collaboratively develop an Academy Design Plan
that prepares the academy for its Launch Year.

Academy Design Plan

Utilize the YOP Guide, a comprehensive resource outlining the admissions program with activities and guiding questions to shape your academy's
vision. The Guide streamlines the planning process, helping the ADT establish and monitor timelines and goals to complete the Academy Design Plan
on time. Evidence collection is required to validate the completion of strategic actions essential for a successful Launch Year.
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https://ash.naf.org/public/downloadable-resource/index/adt-prep-guide
https://ash.naf.org/public/academy-development.yop
https://naf.org/our-academies/start-a-naf-academy/steps-for-starting-a-naf-academy/

Year of Planning

Roadmap

KEY STEPS TO DEVELOPING AN ACADEMY DESIGN PLAN
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Schedule the YOP
Kickoff to develop an

Action Plan and
establish a continuous
improvement process.
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Develop a career-
connected authentic

project-based
learning plan
per grade level.
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Program of

Develop a career-
connected program of

study with optional
advanced academics
and early college
opportunities.

College & Career
Readiness

Develop a college and
career readiness plan.

Student Recruitment Advisory
& Enrollment Board

Develop an open choice
student recruitment
plan that emphasizes

equitable and
inclusive practices.

YOP Launch
Graduation Year

Finalize the academy
design plan and
schedule the YOP
graduation meeting.
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https://ash.naf.org/public/academy-development.yop?slug=student-recruitment-and-enrollment
https://ash.naf.org/public/academy-development.yop?slug=student-recruitment-and-enrollment
https://ash.naf.org/public/academy-development.yop?slug=work-based-learning-plan
https://ash.naf.org/public/academy-development.yop?slug=work-based-learning-plan
https://ash.naf.org/public/academy-development.yop?slug=authentic-projects
https://ash.naf.org/public/academy-development.yop?slug=authentic-projects
https://ash.naf.org/public/academy-development.yop?slug=college-and-career-readiness
https://ash.naf.org/public/academy-development.yop?slug=college-and-career-readiness
https://ash.naf.org/public/academy-development.yop?slug=graduation
https://ash.naf.org/public/academy-development.yop?slug=graduation
https://ash.naf.org/public/learning-center.new-to-naf
https://ash.naf.org/public/learning-center.new-to-naf
https://ash.naf.org/public/learning-center.new-to-naf
https://ash.naf.org/public/academy-development.yop?slug=team-building-and-leadership
https://ash.naf.org/public/academy-development.yop?slug=team-building-and-leadership
https://ash.naf.org/public/academy-development.yop?slug=academy-quality
https://ash.naf.org/public/academy-development.yop?slug=academy-quality
https://ash.naf.org/public/academy-development.yop?slug=program-of-study
https://ash.naf.org/public/academy-development.yop?slug=program-of-study
https://ash.naf.org/public/academy-development.yop?slug=program-of-study
https://ash.naf.org/public/academy-development.yop?slug=advisory-board-development
https://ash.naf.org/public/academy-development.yop?slug=advisory-board-development
https://naf.org/our-academies/start-a-naf-academy/steps-for-starting-a-naf-academy/

