
THE NAF DESIGN
F O U R  C O R E  E L E M E N T S

• Recruitment & Enrollment
• Personalization
• Data Collection & Review
• Leadership
• Professional Learning

• Membership & Operations
• Support for Learning
• Support for Sustainability

• Academy Coursework &
   Authentic Project Learning
• College & Career Readiness

• Work-Based Learning Program
• Participation

Standards of Practice Standards of Practice Standards of Practice Standards of Practice

Academy Development
& Structure

Advisory
Board

Program of 
Study

Work-Based
Learning

The Year of Planning (YOP) is a customized self-paced process that helps schools establish a NAF academy. Throughout YOP, NAF Portfolio
Managers and support staff provide personalized guidance to align your academy's goals with NAF’s design before the academy opens in its first
operational year, called the Launch Year. Adjust pacing as needed to meet local needs

Team Building & Leadership
The first step in building a high-quality academy is forming the Academy Design Team (ADT) — a multi-disciplinary team representing the school
community. Recruit individuals who share a common vision and bring expertise to collaboratively develop the Academy Design Plan, preparing the
academy for its Launch Year. 

Academy Design Plan
Use the YOP Guide, a comprehensive resource with activities, tools, and guiding questions to shape your academy’s vision. The Guide streamlines
planning and serves as the primary resource for developing your Academy Design Plan, helping you to: 

Set timelines and track progress
Monitor goals and collect evidence required to validate completion of strategic actions

Year of Planning 

NAF.ORG

https://ash.naf.org/public/downloadable-resource/index/adt-prep-guide
https://ash.naf.org/public/academy-development.yop
https://naf.org/our-academies/start-a-naf-academy/steps-for-starting-a-naf-academy/


Year of Planning 
 Roadmap

K E Y  S T E P S  T O  D E V E L O P I N G  A N  A C A D E M Y  D E S I G N  P L A N

04

Develop an open choice
student recruitment

plan that emphasizes
equitable and

 inclusive practices.

Student Recruitment
& Enrollment

06

Work-Based
Learning

Develop a work-based
learning plan for

academy grade levels to
include advisory board

participation.

07

Authentic
Projects

Develop a career-
connected authentic

project-based 
learning plan

per grade level. 

08

College & Career
Readiness

Develop a college and
career readiness plan.

09

YOP
Graduation

Finalize the academy
design plan and

schedule the YOP
graduation meeting.

10

Launch 
Year

Coordinate a new
student orientation

before school starts
and prepare a press

release to announce the
academy opening.

01

Form a multi-
disciplinary team

 with a shared vision
to establish a 

career academy and 
secure funding.

Team Building &
Leadership

02

Schedule the YOP
Kickoff to develop an

Action Plan and 
establish a continuous
improvement process.

Academy
Quality

03

Develop a career-
connected program of

study with optional
advanced academics

and early college
opportunities.

Program of 
Study

05

Develop an employer
engagement plan to

recruit business
partners and advisory

board members.

Advisory
Board
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https://ash.naf.org/public/academy-development.yop?slug=student-recruitment-and-enrollment
https://ash.naf.org/public/academy-development.yop?slug=student-recruitment-and-enrollment
https://ash.naf.org/public/academy-development.yop?slug=work-based-learning-plan
https://ash.naf.org/public/academy-development.yop?slug=work-based-learning-plan
https://ash.naf.org/public/academy-development.yop?slug=authentic-projects
https://ash.naf.org/public/academy-development.yop?slug=authentic-projects
https://ash.naf.org/public/academy-development.yop?slug=college-and-career-readiness
https://ash.naf.org/public/academy-development.yop?slug=college-and-career-readiness
https://ash.naf.org/public/academy-development.yop?slug=graduation
https://ash.naf.org/public/academy-development.yop?slug=graduation
https://ash.naf.org/public/learning-center.new-to-naf
https://ash.naf.org/public/learning-center.new-to-naf
https://ash.naf.org/public/learning-center.new-to-naf
https://ash.naf.org/public/academy-development.yop?slug=team-building-and-leadership
https://ash.naf.org/public/academy-development.yop?slug=team-building-and-leadership
https://ash.naf.org/public/academy-development.yop?slug=academy-quality
https://ash.naf.org/public/academy-development.yop?slug=academy-quality
https://ash.naf.org/public/academy-development.yop?slug=program-of-study
https://ash.naf.org/public/academy-development.yop?slug=program-of-study
https://ash.naf.org/public/academy-development.yop?slug=program-of-study
https://ash.naf.org/public/academy-development.yop?slug=advisory-board-development
https://ash.naf.org/public/academy-development.yop?slug=advisory-board-development
https://naf.org/our-academies/start-a-naf-academy/steps-for-starting-a-naf-academy/

