
Employer partners 
collaborate with 
educators to improve 
student outcomes 
and build a skilled, 
future-ready, and 
diverse workforce for 
themselves and their 
communities

NAF educators  
are effective, 
invested in project- 
and work-based 
learning, and  
have pathways  
for connections  
with education  
and business  
professionals

NAF Theory of Change
All students deserve to have learning experiences that are connected to their future. NAF supports a learning environment that provides students with equitable access to 
relevant and meaningful project- and work-based learning by creating partnerships between educators and employers. Historically, education and workforce development systems 
have been disconnected, which contributes to low employment and underemployment. NAF addresses these disconnections and helps students become future ready.

Educators 

Students 

NAF PROVIDES ... PARTICIPANTS’ ROLES ACTIVITIES SHORT-TERM OUTCOMES MIDTERM OUTCOMES LONG-TERM OUTCOMES

Employer  
partners

Instructional supports  
and technical assistance,  
including relevant  
curricula, data supports, 
and access to a broad  
network of professionals

A high-quality standard 
of industry-validated, 
career-themed, and  
project-based learning 

Students learn through aligned, 
relevant curricula co-created by 
educator and employer partners 
for NAF academies

Employer partners: 
• Gain access to diverse and 

prepared interns who do 
work of value

• Benefit by teaching interns 
skills that address their 
future employment needs

• Offer their employees  
opportunities for growth  
as they supervise interns

NAF educators:
• Learn from and collaborate 

with a broad network of  
education and business  
professionals

• Deepen their relationship 
with students 

• See the relevance of their 
instructional practice 

… gain strong, transferable 
academic skills

NAF students who 
attend a NAF academy 
and participate in  
project-based  
learning with  
career preparation

NAF students who  
participate in work-
based learning and 
paid internships with  
scaffolded activities 
and job-site mentoring

Students engage with  
employers through work-based 
learning and internships

Advisory boards support NAF  
academies and increase access  
to work-based learning and  
internship opportunities

Employer partners provide  
funding and resources for  
work-based learning and  
internships

Training and supports 
for advisory boards

Work-based learning, 
resources, training, and 
technical assistance

Training and supports  
for work-based learning 
and internships 

NAF schools provide administrative 
supports, themed instruction,  
opportunities for integrated  
learning, and career connections 
beyond the classroom

… and increase their professional  
efficacy and career satisfaction

… and are  
prepared 
for the post-
secondary 
education of 
their choice

… and are  
prepared  
for work 

… and have early access to  
high-quality, diverse, and  
prepared applicants

… and have higher employee  
recruitment and retention

… and have an improved  
corporate culture and image  
in their communities

NAF students are 
future ready, and 
they find and retain 
a high-wage career 
aligned with their 
interests

… gain career awareness, 
develop workplace and career 
technical skills, formulate  
career goals, and develop 
social capital and networks

NAF educators engage students  
in high-quality and relevant  
learning, use data to inform  
instruction, and work with  
students to develop a plan of  
study and a postsecondary plan

NAF facilitates  
the engagement 
of educators, 
students, and 
employer partners 
to jointly improve 
student outcomes 
and self-sufficiency 

NAF students 
have more 
confidence and 
self-efficacy,  
as well as a 
greater sense  
of belonging


