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Introduce yourself in the Chat!

Name

Academy & Location

What’s your favorite part of Spring? 
Since yesterday was the first official day of Spring 2023 ☺
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Agenda for Today

1. What does effective 
Action Planning look like?

2. What process, data, and 
resources should I use?

4. How do I work with my portfolio 
manager on action planning?

What are some best practices?

3. How can I engage Advisory 
Board members?

WBL Action Planning
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How would you describe your comfort 
level with WBL Action Planning?

WBL Pulse Poll



What are NAF’s expectations 
when it comes to WBL?



3 Ways Work-Based Learning Impacts Students
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Aspirations ConnectionsSkills



NAF’S standards of quality work-based learning

Students have ongoing interactions with professional in 
workplace settings through a variety of experiences.Interaction

Students discover careers of interest, make a plan to achieve 
their goals, develop professional skills and monitor their growth, 
and make meaningful connections with professionals.

Outcomes-Driven

Students prepare for each experience with guidance from their 
teacher and reflect on their experience after participation.

Preparation & 
Reflection

Students develop career-ready skills by connecting classroom 
content with intentionally aligned student learning outcomes 
developed in collaboration with educators and partners.

Classroom-
Connected
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WBL Criteria in Academy Assessment

Starting 2023-24



What does effective 
WBL Action Planning look like?
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Key Elements

Rooted in data

Clear roadmap Engages 
stakeholders

Focus on 
continuous 
improvement
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It’s not just Action Planning…

KNOWING DOING



What process, data, and 
resources should I use?
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Have you used the WBL Participation 
Tracker tool to capture data on your 
activities?

Are your students completing the 
Reflection Form after WBL activities?

WBL Pulse Poll
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WBL Action Planning & Implementation Process
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Data Sources for WBL Action Planning

• WBL Participation Tracker

• WBL Reflection Form

• Annual NAF Student Survey 

• Skills Feedback tool

• Internship Assessment – redesigned version coming soon

Impact Reports
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WBL Participation Tracker Data

• Total activities (overall, by continuum phase)

• Total # of hours

• # without students (reminder to add them!)

• Average # of hours/student

• Activity information – by location, types, 

month, theme/career cluster and geographic 

location

• Total # of students and hours

• Average # of hours/student

• % of students who participated in 1 or more 

activity (also shown by continuum phase)

• Activity information – location & types

• Student information – gender, ethnicity, 

graduation year, # of students/month, 

theme/career cluster and geographic location

• Each student in your academy is listed
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WBL Reflection Form Data
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WBL Plan and Calendar Template

• Helps you create a 
detailed WBL plan 

• Accounts for planning 
across the continuum 

• Starting place to identify 
resources for all 
stakeholders
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Academy Action Plan Tool



21WORK-BASED LEARNING

Academy Action Plan Tool
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Assessing Your 2022-23 Plan

• Projected events vs. actual?

• Wins and lessons learned/opportunities for growth?

• What does your data tell you?
- Activities across the WBL continuum
- Activities by grade year
- Equity
- Student perspectives
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Planning for 2023-24

• Take what you identified during your assessment of 
2022-23 and map those items first

• Think about ways to upgrade some existing activities 
and potential new events to add

• Do you have any new AB members or partners? What 
event(s) might they be able to help plan

• After you’ve mapped all the above, look at balance of 
activities across the WBL continuum and grade years
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Tech tools to use for planning – many options!

• Google docs

• Google slides

• PowerPoint

• Spreadsheet(s)



How can I engage Advisory 
Board members?
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Employer partners can be a great resource for engaging WBL! The Advisory Board should help with event planning and connections

•

•

•

•



•

•

•

•



How do I work with my 
portfolio manager on WBL 

action planning?

What are some best practices?



Portfolio Manager Perspective

Jessica D. Williams
Assistant Director, Academy Development



Next Steps

Schedule a meeting with your Portfolio Manager for 
overall Action Planning (including WBL)

Identify and pull together WBL data

Connect with Advisory Board members to coordinate 
reflection on 2022-23 WBL and planning for 2023-24



Questions
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