ADVISORY BOARD PARTNER RECRUITMENT ACTIVITY
Academy Design Plan  |  Supports Strategic Action 2.1.a: Recruit Advisory Board Members
	Academy
	
	School / District
	

	Completed by
	
	Date
	Click or tap to enter a date.


	Purpose:  Use this activity to brainstorm potential partners for your advisory board and work-based learning (WBL). Ask every academy team member to consider their personal and professional networks. Complete it during an academy team meeting, or individually and then combine ideas into one outreach list.
This activity is optional and is not required evidence; use the Advisory Board Roster Template as evidence for 2.1.a.


1. Brainstorm by Network
Who do academy team members, staff, students, and families already know? For each network, list people or organizations that could join the advisory board or offer WBL. 
Gray italic examples are for reference only; replace or delete them with your academy’s own information.
	Network
	Potential partners (name, title, organization)

	Personal networks
Friends, family, civic groups, LinkedIn contacts
	e.g., Neighbor who manages a local IT firm

	Current school volunteers & partners
Mentors, tutors, booster clubs, existing district or CTE partners
	

	Local service organizations
Rotary, Kiwanis, Chamber of Commerce
	

	Business & trade organizations
Industry associations related to your career pathway
	

	Government, civic & community organizations
City departments, workforce boards, nonprofits
	

	Alumni
Graduates of the academy, school, or NAF
	

	Parents & guardians
Families with skills or connections in your career pathway
	

	College & university contacts
Faculty, career services, dual enrollment or CTE program leads
	




2. Priority Outreach List
Which contacts will the academy team reach out to first? Choose the strongest candidates from your brainstorm and assign who will make each contact. The best person is often the one with the closest relationship.
	#
	Name / Title / Organization
	Org type
	Partner for
	Who will reach out
	Outreach approach

	1
	e.g., Jordan Rivera, HR Director, City Hospital
	e.g., Business / Industry
	e.g., Both
	e.g., Academy lead
	e.g., Personal meeting

	2
	
	Click to select
	Click to select
	
	Click to select

	3
	
	Click to select
	Click to select
	
	Click to select

	4
	
	Click to select
	Click to select
	
	Click to select

	5
	
	Click to select
	Click to select
	
	Click to select

	6
	
	Click to select
	Click to select
	
	Click to select

	7
	
	Click to select
	Click to select
	
	Click to select

	8
	
	Click to select
	Click to select
	
	Click to select

	9
	
	Click to select
	Click to select
	
	Click to select

	10
	
	Click to select
	Click to select
	
	Click to select

	11
	
	Click to select
	Click to select
	
	Click to select

	12
	
	Click to select
	Click to select
	
	Click to select

	13
	
	Click to select
	Click to select
	
	Click to select

	14
	
	Click to select
	Click to select
	
	Click to select

	15
	
	Click to select
	Click to select
	
	Click to select


Next step: Add advisory board prospects to the Advisory Board Roster Template (2.1.a) and track their status as you reach out.
3. Outreach Materials
What will the academy team share with potential partners? Check the materials you will use and note who will prepare each one.
	Use
	Material
	Who will prepare

	☐
	Invitation to Join the Advisory Board Template
	

	☐
	Partner Interest Survey
	

	☐
	Academy overview or one-pager (career pathway, student outcomes, ways to get involved)
	

	☐
	Talking points for academy team members making contacts
	

	☐
	Other:
	



	Notes

	



Advisory Board Partner Recruitment Activity	Page 1 of 1
