ADVISORY BOARD STRATEGIC PLAN TEMPLATE
Advisory Board  |  Evidence for Strategic Action 2.1.b: Develop a Strategic Plan
	Academy
	
	School / District
	

	Completed by
	
	Date
	Click or tap to enter a date.


	Standard 2.1.b  Strategic Plan:  The advisory board created a strategic plan with clear annual outcomes informed by academy data. The advisory board and academy team will use this plan to set the board’s annual outcomes, goals, and action steps. Update the plan each year.


1. Academy Data & Board Priorities
What does academy data show, and where should the board focus this year? Before the strategic planning meeting, review academy data and ask members to complete a SWOT analysis (strengths, weaknesses, opportunities, threats). If the academy does not have student data yet, use school, district, and labor market data and academy goals. Focus areas could include raising awareness of the academy and building community support, enhancing curriculum and professional learning, a sequence of WBL experiences including paid internships, financial support for sustainability, and recruiting new board members and partners. Gray italic examples are for reference only; replace or delete them with your academy’s own information.
	Plan year
	e.g., 2026–27

	Academy data reviewed
	e.g., Academy quality self-assessment, WBL participation (NAF WBL Tracker or district system), labor market data, academy goals

	Key findings
	e.g., Only 40% of 11th graders completed a job shadow last year

	Board focus areas (3–4)
	e.g., Expand WBL, grow paid internships, strengthen board membership

	Strategic planning meeting date
	


2. Annual Outcomes, Goals & Action Steps
What will the board accomplish this year? For each focus area, write a SMART goal (see below), name the annual outcome and the data behind it, and list action steps. New boards may focus on building membership, planning WBL, and preparing for the academy’s launch. Add or delete goal tables as needed.
	What makes a goal SMART?

	S – Specific
What exactly will the board do, and for whom?
	M – Measurable
What number or data will show progress?
	A – Achievable
Is it realistic with the board’s time and resources?
	R – Relevant
How does it support the board’s focus areas and academy needs?
	T – Time-bound
By when will it be done?



	Goal 1

	Goal
	e.g., Increase the share of 11th graders completing a job shadow from 40% to 75% by May

	Annual outcome & how it will be measured
	e.g., 75% of 11th graders complete a job shadow, tracked in the WBL Tracker

	Academy data informing this goal
	e.g., 2025–26 WBL participation data

	Committee & lead
	e.g., WBL Committee; J. Rivera, chair

	Action steps
	Who is responsible
	Timeline

	e.g., Recruit 10 new job shadow host sites through member networks
	e.g., Committee members, academy team, school administration, external partners
	e.g., Quarter 1

	
	
	Click to select

	
	
	Click to select

	Evidence of success, evaluation & how results will be shared
	e.g., WBL Tracker data reviewed each semester; results shared at the spring board meeting and in the academy newsletter




	Goal 2

	Goal
	

	Annual outcome & how it will be measured
	

	Academy data informing this goal
	

	Committee & lead
	

	Action steps
	Who is responsible
	Timeline

	
	
	Click to select

	
	
	Click to select

	
	
	Click to select

	Evidence of success, evaluation & how results will be shared
	



	Goal 3

	Goal
	

	Annual outcome & how it will be measured
	

	Academy data informing this goal
	

	Committee & lead
	

	Action steps
	Who is responsible
	Timeline

	
	
	Click to select

	
	
	Click to select

	
	
	Click to select

	Evidence of success, evaluation & how results will be shared
	


3. Strategic Action 2.1.b Criteria
Check each item the strategic plan includes. If an item is not yet in place, note next steps below and add them to the academy’s action plan.
	☐
	Clear annual outcomes for the plan year.

	☐
	Outcomes and goals informed by academy data.



	Notes & Next Steps

	



	Academy lead approval
	
	Date approved
	Click or tap to enter a date.
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