ADVISORY BOARD ADVOCACY & SUSTAINABILITY TEMPLATE
Academy Design Plan  |  Evidence for Strategic Action 2.3.a: Plan Advocacy & Sustainability
	Academy
	
	School / District
	

	Completed by
	
	Date
	Click or tap to enter a date.


	Standard 2.3.a  Advocacy & Sustainability:  The advisory board plans to engage community, postsecondary, and civic leaders to promote and sustain academies as an integral part of the local workforce and economic development systems. The Academy Design Team will use this plan to document how board members will promote and sustain the academy.


1. Promote the Academy
How will board members promote the academy as a local workforce development strategy in their communities? Gray italic examples are for reference only; replace or delete them with your academy’s own information.
	Planned activities
	e.g., Present the academy at Chamber of Commerce and workforce board meetings; share student success stories on LinkedIn

	Audiences to reach
	e.g., local employers, civic leaders, elected officials, community organizations

	Board member(s) leading
	

	Timeline
	e.g., Quarterly, beginning in the fall


2. Raise Funds
How will board members raise funds for paid internships, work-based learning (WBL) activities, and/or scholarships? If not yet, write “Not at this time” and note future plans.
	Funding priorities
	e.g., paid summer internships, transportation for WBL, senior scholarships

	Planned activities
	e.g., Request sponsorships from member companies; host an annual scholarship event; apply for a local foundation grant

	Funding goal (optional)
	

	Board member(s) leading
	

	Timeline
	


3. Recruit Business & Postsecondary Partners
How will board members recruit other business partners and postsecondary institutions to support WBL and college and career readiness? The Charting Potential Partners Activity can help identify prospects.
	Partners to recruit
	e.g., regional hospitals, community college health sciences department

	How partners will support students
	e.g., job shadows, internships, dual enrollment, college visits

	Planned activities
	e.g., Each board member invites one peer organization to a board meeting or academy event

	Board member(s) leading
	

	Timeline
	


4. Strategic Action 2.3.a Criteria
Check each area the advisory board’s plan addresses. If an area is not yet addressed, note next steps below and add them to the ADT Action Plan.
	☐
	Promote NAF academies as a local workforce development strategy in their communities.

	☐
	Raise funds for paid internships, work-based learning activities, and/or scholarships.

	☐
	Recruit other business partners and postsecondary institutions to support WBL and college and career readiness.



	Notes, Next Steps & Other Activities

	



	Academy lead approval
	
	Date approved
	Click or tap to enter a date.
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