ACADEMY TEAM MEETING AGENDA
Academy Resource  |  Optional standing agenda for regular academy team meetings
	Academy
	
	School / District
	

	Completed by
	
	Date
	Click or tap to enter a date.


	Purpose:  Strategic Action 1.5.a  Academy Team Planning: The academy team (of more than three members) meets regularly for collaborative planning focused on student success and academy improvement. Use this optional standing agenda to plan and record regular academy team meetings when the team is not using an ADT Meeting Agenda & Action Plan. Keep completed agendas and minutes on file.


1. Meeting Details
Gray italic examples are for reference only; replace or delete them with your academy’s own information.
	Facilitator
	e.g., Academy lead
	Note-taker
	e.g., Career pathway educator

	Time & location
	e.g., 3:30–4:30 pm, Room 214
	Next meeting
	Select date

	Attendees
	e.g., Academy lead, counselor, WBL coordinator, two core-content educators (5 members)


2. Agenda & Minutes
Use these standing items at each meeting and record notes and decisions as you go. Adjust times to fit your meeting.
	#
	Agenda item
	Time
	Notes & decisions

	1
	Review last meeting’s action items
What is done, in progress, or carried over?
	5 min
	

	2
	Student data check-in
Review attendance and grades, WBL participation (WBL Participation Tracker), and NAFTrack progress. Which students need support?
	10 min
	

	3a
	Update: Academy Development & Structure
Recruitment and enrollment, student supports, professional learning, academy promotion
	5 min
	

	3b
	Update: Advisory Board
Recent board meeting, partner engagement, committee reports, advocacy and sustainability
	5 min
	

	3c
	Update: Program of Study
Curriculum integration, projects (e.g., KnoPro), credentials and dual enrollment
	5 min
	

	3d
	Update: Work-Based Learning
Upcoming activities, internships and placements, partner needs
	5 min
	

	4
	Focus topic:
One deeper discussion tied to an Action Plan goal (e.g., plan the spring career fair; review internship placements)
	15 min
	

	5
	Quality Level Process & Action Plan (ASH)
Upcoming deadlines for Data Collection and the Academy Assessment; progress on academy goals in the Action Plan. 
See Academy Quality Process Key Dates.
	5 min
	


3. Action Items
What will happen before the next meeting? Add an owner and due date for each action.
	Action
	Owner
	Due date

	e.g., Confirm three employer partners for spring career fair
	e.g., WBL coordinator
	Select date

	
	
	Select date

	
	
	Select date

	
	
	Select date
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