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AOIT Digital Video Production
Lesson 15
Promoting a Video
In this lesson, students learn basic marketing strategies and communication techniques that can help generate an audience for a video. Before creating promotional posters for their videos, students examine ways to promote their completed video both online (website, blog, YouTube, Facebook, email) and through more traditional avenues (film festivals, promotional posters). 
This lesson is expected to take 3 class periods.
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Lesson Framework
Learning Objectives
Each student will:
Evaluate opportunities for building video audiences online and offline 
Characterize strategies and methods for driving viewers to a video that’s been posted online or that will be shown offline*
Create effective local publicity for a student documentary
*This is one of the 16 key learning objectives assessed by the NAFTrack Certification end-of-course exam for this course.
Academic Standards
The relevant Common Core State Standards are too extensive to list here but are an important basis for this lesson. For details, please refer to the separate document “Correlations to the Common Core Standards” (available in the Course Planning Tools section of the course materials).
Analyze how the application of visual arts elements and principles of design communicate and express ideas (Common Career Technical Core 2012, AR-VIS 2)
Identify how computers are used in different areas of work, school and home (IC3 GS4 2012, Living Online)
Apply existing knowledge to generate new ideas, products, or processes (ISTE NETS for Students 2007, 1a)
Communicate information and ideas effectively to multiple audiences using a variety of media and formats (ISTE NETS for Students 2007, 2b)
Plan and manage activities to develop a solution or complete a project (ISTE NETS for Students 2007, 4b)
Understand and use technology systems (ISTE NETS for Students 2007, 6a)
Assessment
	Assessment Product
	Means of Assessment

	Poster promoting a video production (Student Resource 15.2)
	Assessment Criteria: Promotional Poster (Teacher Resource 15.1)


Prerequisites
A familiarity with various playback venues for digital video
An understanding of different target audiences for digital video
A completed documentary video
Instructional Materials 
Teacher Resources
Teacher Resource 15.1, Assessment Criteria: Promotional Poster 
Teacher Resource 15.2, Key Vocabulary: Promoting a Video 
Student Resources
Student Resource 15.1, Reading: Promoting Your Video
Student Resource 15.2, Assignment Sheet: Documentary Video Promotional Poster 
Equipment and Supplies
[bookmark: OLE_LINK3][bookmark: OLE_LINK4]Blackboard, whiteboard, or flip chart
At least two movie advertisements from newspapers, magazines, television, or the Internet; alternatively, posters from a local movie theater (these should be advertisements for recent movies students will recognize; choose noticeably different ads for the same movie in the same medium, ads for the same movie in different media, or ads for different movies in the same medium)
Large-format paper for posters
Art tools (colored markers, colored pencils, scissors, glue, etc.)
Art materials (such as magazines to cut up for images)
Computers with web access (optional)
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Lesson Steps
	Step
	Min.
	Activity

	
	
	class period 1

	1
	15
	Debate: Vote with Your Feet 
This activity is designed to get students thinking about the aims and effectiveness of marketing techniques for videos and movies. It also focuses on the following college and career skills:
Demonstrating the ability to speak effectively
Thinking critically and systemically to solve difficult problems
Pick one of the following statements to write on the board: 
Movie advertisements provide an accurate portrayal of the movies they are trying to promote.
Movie advertisement works.
It doesn’t matter whether a movie advertisement is accurate as long as the advertisement increases the buzz.
Explain to students that they will be debating the topic that you wrote on the board and that they will be expected to make arguments based on reason, explanations, and examples. The goal is to convince classmates to join their side of the classroom by “voting with their feet.” Students may not move while someone is speaking, but may shift sides between speakers.
Ask students to take an initial position on the topic by physically moving to the left side of the room if they agree with the statement, and to the right side of the room if they disagree with the statement. Tally how many students are starting on each side. 
Give students 10 minutes to debate. Write the stop time of the debate on the board.
Sit between the groups and call on speakers from each side, in turn. Anyone may speak. Encourage the students to make arguments based on reason, explanations, and examples—not emotion.
The winning side has had the greater number of students shift to it from the beginning to the end of the debate.
Tell students that in this lesson, they will have an opportunity to create their own movie advertisement for their culminating project video, and what they learned in this debate should help them formulate their advertisement.

	2
	10
	Analysis: Movie Ads
This activity gives students an opportunity to think about the specific elements of movie ads and how the ads communicate messages to different audiences.
Show the class at least two movie advertisements. They will use these “anchor texts” as a common topic they can all discuss. If the advertisements are large print ones, post them on the board. If they are smaller, copy them and hand them out to students. If they are movie previews shown on television, screen them at the beginning of this activity.
Ask students to examine the ads. Lead the class to generate a list of the ads’ elements on a piece of chart paper. This list may include:
Movie title
Images from movie
Music (in video ads)
Sound effects (in video ads)
Light effects (in pictures and in video ads)
Leading actors’ names
Director’s name
Tagline (catchy promotional phrase)
Quotes from reviewers
A URL for more information
The list should stay posted in the classroom for the rest of this lesson.
This analysis will open students’ eyes to the many aspects of advertising and promotion. Explain to students that one important process of promotion is coming up with a “tagline” for a film. A tagline is a short phrase that sums up the story or significance of the film. 
Remind students to keep these elements in mind as they create publicity to share their own video projects with the school and the community.

	3
	25
	Group Discussion: Comparing and Contrasting Movie Ads
This activity will help students to evaluate movie ads using the list of elements they just created.
Break students into small groups and have them compare and contrast the strategies of the ads using the following questions: 
Who is the “target audience” for each of these ads? What kinds of people would find them interesting?
Which parts of the ad tell us who the audience is? Which parts make the ad appealing? Give examples from the list you just made.
Are the taglines for the films accurate or misleading?
Give the groups 10 minutes to work on the questions, and then ask students to report back to the class on what their groups decided, backing up their answers with evidence and using the list of ad elements generated earlier.
Once students have had a chance to report their conclusions to the group and listen to the findings of others, they will have a heightened awareness of targeting for marketing purposes. Tell students they can use these tactics to appeal to their target audience with their own video projects in the next class period. Remind them that ads are not a one-size-fits-all medium, and that it’s possible to elicit different responses depending on the way they present material to different groups.

	
	
	CLASS PERIOD 2

	4
	20
	Reading: Promotional Strategies for Video Projects
This reading provides students with an overview of ways that amateur filmmakers promote completed projects to build an audience for their work.
Refer students to Student Resource 15.1, Reading: Promoting Your Video. Before students begin reading, write the following headings on the board:
Film Festival
Internet
Buzz
Television
Ask students to share with a partner how they think these four means of communication could be used to promote a video, and then have students share out as a class. 
Explain to the students that they will learn more about using these methods to promote a video in the reading. Instruct students to take notes in their notebook as they read, answering the following question for each section of the reading:
Why would this be an effective means to promote your culminating project documentary video?
When they have completed the reading, ask students to share in groups of three the answers they wrote in their notebooks, and then share out as a class. Answer any questions students have about the reading. 
Encourage students to look at the Internet sites listed in the reading to get more information about promoting videos. Point out that understanding the video/film promotion process and the approaches associated with it is important to professional videographers.

	5
	30
	Culminating Project Work: Documentary Video Promotional Poster
In this activity, students create a publicity poster for their culminating project documentary. The activity focuses on the following college and career skills:
Demonstrating teamwork and collaboration
Prioritizing and completing tasks without direct oversight
Have students meet in their culminating project groups. Review the list of important elements in movie advertisements, which the students created during the last class period. Then refer students to Student Resource 15.2, Assignment Sheet: Documentary Video Promotional Poster. Go over the assignment with the students. Then review the assessment criteria as a class, and answer any questions about the assignment or the assessment criteria.
Provide students with large-format paper as well as any art tools and materials available for them to use. If students have Internet access, consider asking them to make their poster using an online graphic design tool like Canva (www.canva.com). Or students with access to Microsoft PowerPoint and a color printer could create their posters using printed-out slides that they design in PowerPoint.
While students are working, go around to each group. Make a note of the audience or audiences each group has identified as targets for their advertisement.
When there are 5–10 minutes left in the class period, ask the students to assess their progress on their poster. Explain that they will have 20 minutes in the next class period to finish up the poster. Tell students to continue working on their poster for homework if necessary. They should have a solid rough draft, including all of their text and graphics, before the beginning of the next class period.
Remind students that working on defining a target audience, conveying a message, and determining aesthetic appeal are basic marketing skills that can be useful to them in an internship or a job situation.

	
	
	CLASS PERIOD 3

	6
	20
	Culminating Project Work: Documentary Video Promotional Poster (Continued)
Have students get right to work finishing up their posters. Encourage students to review the assessment criteria one more time to make sure they have met all the criteria for a good poster.
When students complete their posters, ask them to hang them around the classroom. If students created their posters digitally, you can project each group’s poster using an LCD projector to show a full-screen slideshow. You can also set up multiple computers or tablets around the room for each group to display their poster. Tell them they will be doing a gallery walk to take a closer look at each other’s work.

	7
	10
	Self-Reflection: Promotional Poster
In reflection, students can identify what they have done well and what they would like to improve the next time they find themselves in the same or a similar situation. 
Ask students to write a reflection in their notebook about the poster they created. Write the following prompts on the board, and tells students to choose one or more of the prompts to begin their reflective writing:
The best part of our poster is…
The part of our poster that I think needs the most work is…
For a movie poster, I think the most important element is…
Point out to students that by reflecting on their own work, they can take stock of their own contributions to the project and find value in their efforts.

	8
	20
	Gallery Walk: Promotional Posters
In this activity, students view and respond to their classmates’ posters.
Invite students to participate in a gallery walk where they go around the room and look at each poster. 
After about eight minutes, ask students to return to their seats and respond to the following prompts in their notebooks:
One thing I thought some of the posters did well was…
One thing I thought some of the posters could do better was…
Overall, I would/would not go see the movies these posters advertise because…
Allow at least five minutes for students to write their answers to these prompts. Next, ask each student to briefly share his or her response to one of the three prompts. Ask students to keep their responses short and general (in other words, not pointing at one poster and saying, “That poster sucks because…”). Go around the room and let the students respond, reminding them to keep it brief and general, as necessary.
Assess the posters using Teacher Resource 15.1, Assessment Criteria: Promotional Poster. 
Optional: Have students help you hang the posters around the school as publicity for the upcoming video screening festival. Ensure students adhere to all regulations about hanging posters.
Remind students that what they have learned from creating their posters should help them in future marketing and presentation efforts.


Extensions
Enrichment
Show students a digital video (or a movie) that they have seen promoted on a poster or in an advertisement. Ask them to write a one-page paper explaining how well the video matched the promise of the publicity poster or advertisement.
Give students a list of readings to choose from and ask them to write a paragraph in their notebook summarizing the reading they chose. A good summary should state the main points of the reading, give the student’s opinion of the topic covered, and put it into a broader context. How can this information be used? What did the student learn from the reading? Here are a couple of relevant readings:
Cross-Curricular Integration
Mathematics: Describe mathematical models for ROI (return on investment) when investing in marketing for a video project. Ask students to determine all of the variable and fixed costs, as well as an estimate of the impact of different marketing strategies based upon industry standards. Provide some examples using generic models for ROI analysis. Have students use spreadsheets so that they can see the effects of changing the variable costs and assumptions, and then have them present their findings to the class in an oral report.
Art: Ask students to write a report analyzing the history of movie posters from an art/design perspective. They can work alone or in groups to research posters from a single genre, time period, or movie studio—there are many websites with vintage and historical poster collections. Challenge students to compare the elements of two posters or describe the trends in poster design over time.
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