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The Graphic Design Process
In this lesson, students are introduced to the steps in the graphic design process, and they work through the first three steps: defining the problem, gathering information through research, and writing a creative brief. Students also learn about the different players involved in the design process.
This lesson is expected to take 3 class periods.
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Lesson Framework
Learning Objectives
Each student will:
Explain how to conduct research to solve a visual problem
Develop a creative brief that outlines the strategy for a graphic design
Identify the steps in the graphic design process*
Identify the goals, roles, and deliverables of a professional doing graphic design work 
*This is one of the 16 key learning objectives assessed by the NAFTrack Certification end-of-course exam for this course.
Academic Standards
The relevant Common Core State Standards are too extensive to list here but are an important basis for this lesson. For details, please refer to the separate document “Correlations to the Common Core Standards” (available in the Course Planning Tools section of the course materials).
Analyze how the application of visual arts elements and principles of design communicate and express ideas (Common Career Technical Core 2012, AR-VIS 2)
Identify the purpose, audience, and audience needs for preparing an image (Adobe Certified Associate, Objectives for Visual Communication using Photoshop CS6, Setting Project Requirements 1.1)
Communicate with others (such as peers and clients) about design plans (Adobe Certified Associate, Objectives for Visual Communication using Photoshop CS6, Setting Project Requirements 1.4)
Apply existing knowledge to generate new ideas, products, or processes (ISTE NETS for Students 2007, 1a)
Contribute to project teams to produce original works or solve problems (ISTE NETS for Students 2007, 2d)
Locate, organize, analyze, evaluate, synthesize, and ethically use information from a variety of sources and media (ISTE NETS for Students 2007, 3b)
Assessment
	Assessment Product
	Means of Assessment

	A creative brief detailing the parameters of a graphic design (Student Resource 3.5)
	Assessment Criteria: Creative Brief (Teacher Resource 3.2)


Prerequisites
Basic understanding of graphic design as visual communication
Knowledge of the skill set of graphic designers
Basic understanding of the importance of defining the target audience 
Instructional Materials 
Teacher Resources
Teacher Resource 3.1, Presentation and Notes: Steps in the Graphic Design Process (includes separate PowerPoint file)
Teacher Resource 3.2, Assessment Criteria: Creative Brief
Teacher Resource 3.3, Key Vocabulary: The Graphic Design Process
Student Resources
Student Resource 3.1, Example: Creative Brief
Student Resource 3.2, Note Taking: Steps in the Graphic Design Process
Student Resource 3.3, Reading: Steps in the Graphic Design Process
Student Resource 3.4, Research Notes: Event Poster
Student Resource 3.5, Assignment Sheet: Creative Brief
Equipment and Supplies
LCD projector and computer for PowerPoint presentation
Blackboard, whiteboard, or flip chart
Computers with Internet access (see Required Equipment and Supplies, in the Course Planning Tools section of the course, for full details about this course’s technology requirements)
Sticky notes
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Lesson Steps
	Step
	Min.
	Activity

	
	
	class period 1

	1
	20
	Think, Pair, Share: Defining the Problem
In this activity, students study a creative brief for a book cover and discover how this genre of writing is used as part of the graphic design process.
Note: The example creative brief is about a book cover for the 50th anniversary edition of To Kill a Mockingbird. To create an opportunity for cross-curricular integration, you may want to rework this example so that it features a book that your students are reading in their English Language Arts class.
Explain to students that in this lesson, they will be learning about the graphic design process, in particular going through all of the preparatory work necessary to come up with a good concept for a design.
Refer students to Student Resource 3.1, Example: Creative Brief. Ask them to read through the brief and answer the following questions in their notebook:
What is the most important message or idea the book cover should communicate?
How would you describe this style of writing (be imaginative; is this a certain genre)?
Why is it helpful to have a creative brief?
Next, ask students to share their answers with a partner, and then share as a class. Write their ideas on the board, and then work together as a class to come up with a solid answer for each question.
Explain to students that identifying the problem to be solved is the first step in the design process, and they will get more practice identifying graphic design problems in this lesson. Developing a good concept for a graphic design requires a clear understanding of the problem to be solved.
Tell students that during this lesson, they will be writing a creative brief similar to the example they just looked at. 
Make sure students understand that the creative brief is an agreement between the client and the graphic designer about the graphic design project. They should also note that a good creative brief is helpful because it identifies the message to be communicated. The graphic designer can then limit the scope to ideas and concepts that align with the message stated in the creative brief.

	2
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	15
	Presentation: Steps in the Graphic Design Process
This activity gives students an overview of the entire design process. It also develops students’ listening and note-taking skills.
To prepare, make notes to guide class discussion using Teacher Resource 3.1, Presentation Notes: Steps in the Graphic Design Process. Have Teacher Resource 3.1, Presentation: Steps in the Graphic Design Process (separate PowerPoint file), ready to show as a full-screen slideshow using an LCD projector. 
Point out to students that they have worked through the first step of the design process: 
Identifying and defining the problem to be solved
Then explain that in this presentation, they will learn about the remaining steps a graphic designer goes through in the design process. Refer students to Student Resource 3.2, Note Taking: Steps in the Graphic Design Process, and instruct them to use this resource to take notes during the presentation. Ask them to think specifically about what the key goals, roles, and deliverables are for the designer during each step of the design process. 
Present the slideshow. Use the notes you prepared and the questions on the slides to encourage class discussion.
This presentation is duplicated as Student Resource 3.3, Reading: Steps in the Graphic Design Process. If an LCD projector is unavailable, students can read the presentation, answer the discussion questions in their notebook, and discuss their answers as a class. This student resource is also useful for review.
After the presentation, divide the class into pairs or groups of three and have them compare their notes for completeness and accuracy. Invite each pair or triad to share their thoughts and questions. 
Finally, work through the goals, roles, and deliverables of a graphic designer as a class.

	3
	15
	Scenario Analysis: Defining the Graphic Design Problem
In this activity, students get some hands-on experience identifying the problem to be solved. This is the first step in creating a graphic design. This activity focuses on the following college and career skills:
Working effectively with a diversity of individuals and perspectives
Thinking critically and systemically to solve difficult problems
Explain to students that in this activity, they will be working in pairs and going through the first step of planning a poster for an upcoming event at a concert hall in your area. Explain that each pair of students can choose one of their favorite artists to be the performer at the event. 
When students are paired up, refer them to Student Resource 3.4, Research Notes: Event Poster. Have them begin by filling in the venue and the name of their performer at the top of the worksheet. 
Next, remind students that the first step in the design process is to uncover the problem that they, as graphic designers, have been hired to solve. Tell them that the first page of the resource provides information about the poster the client is requesting. Instruct pairs to examine the information and use it to find answers to questions 1, 2, and 3 on the second page of the resource. These questions are meant to help students form a definition of the problem to be solved.
After pairs have answered the first three questions, have them share their answers to the following question with the class:
What is the single most persuasive idea that the poster should communicate?
Look at the first two questions together as necessary, to help students come to a clear statement of the problem to be solved. Advise students that they will be researching the remaining questions in the next class period, in order to form a solution that meets the client’s needs.

	
	
	CLASS PERIOD 2

	4
[image: ]
[image: ]
	25
	Research: Solving a Visual Problem
In this activity, students learn how to research a client in order to create a solution to a visual problem. This activity focuses on the following college and career skills:
Demonstrating adaptability and flexibility
Thinking critically and systemically to solve difficult problems 
Explain to students that after defining the problem that needs to be solved, they need to research their client, the target audience, and the competition in order to form a solution that meets the client’s needs. Ask students to share with a partner two or three things they think it would be important to know about the client. Have pairs share what they thought of with the class, and create a list on the board. The list should include such items as: 
Information about the client’s goals
The look of the client’s website, logo, and so forth
The look of other graphic design materials that the client already has
Characteristics of the target audience
The most important visual elements related to the client 
Instruct students to continue working with their partner from the previous activity and to answer the remaining questions on Student Resource 3.4, Research Notes: Event Poster. Instruct them to use a search engine to find the website of their performer to begin their research. Also, tell them to use a search engine to research the competition (that is, other performers who are popular with their target audience). Encourage students to also look at magazines available in the classroom, and to use any other sources available to them that will help them round out their research. Ask them to note the important information they find in answer to the research notes questions. Pairs should divide up the work to move more quickly through the websites and other sources they have to research. 
Point out that they will be using their notes to write a creative brief that they will present to their client. Circulate while students are working and answer any questions.

	5


	25
	Planning: Creative Brief
In this activity, students use the information they have just gathered to begin a formal creative brief document for a client.
To begin, ask students what they remember about a creative brief from the PowerPoint presentation, and write the important points they mention on the board. Remind students that the creative brief is their strategy document for creating a design. It is their agreement with the client about what they will design.
Explain to students that they will be working with their partner from the previous activities to write a rough outline of a creative brief for their performer. Refer students to Student Resource 3.5, Assignment Sheet: Creative Brief, and ask them to look at the different sections they will be including in their creative brief. Answer any questions they have about the content sections.
Next, ask students to refer back to the example creative brief in Student Resource 3.1, Example: Creative Brief. Have students work in pairs to assess the example brief using the assessment criteria, and ask pairs to share with the class what they think could be improved. Answer any questions students have before they begin working.
Instruct pairs to use the remainder of this class period to write an outline of their creative brief under the headings on their assignment sheet. They will have time to write a polished draft at the beginning of the next class period. If necessary, they should finish their outline (and any additional research they need to do) for homework.
Remind students that writing a creative brief is an important professional skill that they will use every time they create a professional graphic design.

	
	
	CLASS PERIOD 3

	6
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	30
	Writing Assignment: Creative Brief
In this activity, students transform their outline into a creative brief. This activity focuses on the following college and career skill:
Demonstrating the ability to write effectively
To begin this activity, ask students to share any insights they gained from working on their outlines, or any questions they have about their creative briefs.
Next, instruct students to create a polished version of their creative brief using a word processing program such as Microsoft Word. Explain that one person can work on the details of the wording while the other person types. Remind students to refer to the assessment criteria as necessary to make sure they are on track. Also remind them that a creative brief should not be longer than a page.
When they have finished their work, have students either print their creative brief and place it on their desk or save their work and leave it for viewing on their computer screen.

	7
	10
	Gallery Walk: Creative Briefs 
In this activity, students examine each other’s creative briefs.
Explain to students that they can learn a lot by looking at the work of others. Give students about five minutes to look at two or three of the creative briefs and to post sticky notes on each, noting what they like about it, any important information that is missing, and any questions they have. Encourage students to use the assessment criteria to guide them in determining which elements might be missing or still need improvement. 
Next, take a few minutes for students to share comments on what they liked about the different creative briefs. Ask students to consider whether they think each creative brief could be used as the basis for formulating an effective design.  
Give students a few minutes to talk with their partner about any changes they need to make for a final version of their creative brief, taking into consideration the new information they received as a result of the gallery walk. Instruct them to work out a plan with their partner to create a final draft of their creative brief for homework. Tell students to submit their final draft for assessment at the beginning of the next class period. Use Teacher Resource 3.2, Assessment Criteria: Creative Brief, to assess their work.

	8
	10
	Think, Pair, Share: Challenges of the Design Process 
To conclude this lesson, instruct students to look back at Student Resource 3.3, Reading: Steps in the Graphic Design Process. Congratulate them on successfully working through the first three steps of the design process. To help them put the three steps in the context of the entire process, ask students to write about the following in their notebooks: 
What are the most important points about the graphic design process that you need to keep in mind going forward?
Which activity in the design process do you think will be most challenging? Why?
Ask students to share their answers with a partner, and then ask pairs to share their answers with the class. Encourage students to “think big” about what they can achieve in their first course as graphic designers.


Extensions
Enrichment
Have students bring closure to the vocabulary taxonomy they started in Lesson 1. Instruct students to spend five minutes adding any new terms that they have not yet included. Next, have students do a gallery walk to collect more terms from their classmates. Conduct a brief class review and discussion on the additions they made. Conclude by reminding students that they now have a resource for future assignments that will help them to remember and use new terminology.
Instruct students to research a business or an organization that they think would be an interesting client and then create a file of information that would be useful if they were creating graphic designs for this client. The file should include information about the entity’s website, target audience, and logo and the types of printed materials it produces.
Technology Integration
Tell students to visit the following websites and take notes on new techniques they learn that could help them write better creative briefs:
https://www.ziflow.com/blog/creative-brief
https://asana.com/resources/how-write-creative-brief-examples-template
Ask students to share the most important information they learn with the class. They can provide a written summary or deliver an oral report.
Cross-Curricular Integration
English Language Arts: When students are assigned to write personal short stories or other creative writing genres, ask them to use the skills they have learned in this lesson to create book covers for their works.
English Language Arts: Ask students to make believe that they have traveled back to the time of Zora Neale Hurston, Shakespeare, or another author they are reading. Instruct them to write a creative brief for a book cover for the first edition of the author’s book. One of the “mandatories” for the book cover is that it represent characters from the book or their enterprises. 
History: Ask students to examine how posters from past historical events, such as elections and wars, were used to persuade and influence people. Instruct students to write a report about their findings and include a copy of at least one poster to illustrate what they found. 
Science: The purpose of a graphic design can be to educate. Instruct students to research and report on how scientists use graphic designs to educate their audience about important concepts like DNA, nuclear fission, and so on.
Physical Education: Instruct students to research materials used to market and promote professional and college sports. Ask them to analyze these materials and report on the most common graphic styles used for this kind of publicity. Tell students to include at least one example of promotional materials that supports their analysis.
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