
Socialization Plan
Identify pilot goals that align to the program, school, or district vision.

Vision
Where will you be in three to five years upon implementation of this tool/product?

Competencies
What competencies are most important for achieving the vision?

Educator Competencies for Success Learner Competencies for Success Organizational Competencies for Success

1. 1. 1.

2. 2. 2.

3. 3. 3.

What does Competency 1 “look like”? (Behaviors) What does Competency 1 “look like”? (Behaviors) What does Competency 1 “look like”? (Behaviors)

What does Competency 2 “look like”? (Behaviors) What does Competency 2 “look like”? (Behaviors) What does Competency 2 “look like”? (Behaviors)

What does Competency 3 “look like”? (Behaviors) What does Competency 3 “look like”? (Behaviors) What does Competency 3 “look like”? (Behaviors)



Professional Development/Learning
What type of training and at what level is most important for achieving the vision?

Educator Professional Development Learner Lessons Organizational Training

* Based upon Ed-Tech Pilot Goals Worksheet from Digital Promise
http://digitalpromise.org/wp-content/uploads/2016/02/Digital-Promise-Ed-Tech-Pilot-Goals-Worksheet.pdf

http://digitalpromise.org/wp-content/uploads/2016/02/Digital-Promise-Ed-Tech-Pilot-Goals-Worksheet.pdf

