ADVISORY BOARD RECRUITMENT ROSTER TEMPLATE
Academy Design Plan  |  Evidence for Strategic Action 2.1.a: Recruit Advisory Board Members
	Academy
	
	School / District
	

	Completed by
	
	Date
	Click or tap to enter a date.


	Standard 2.1.a  Advisory Board:  The academy develops or has an advisory board with at least ten (10) members representing business, industry, government, alumni, community, and postsecondary education leaders. The Academy Design Team will use this roster to track recruitment progress and member composition.


1. Members & Prospects
Who has joined the advisory board, and who is being recruited? List confirmed members and prospects, and update status as recruitment progresses. Gray italic examples are for reference only; replace or delete them with your academy’s own information.
	#
	Name
	Email
	Title / Organization
	Org type
	Counts to 80%?
	Status

	1
	e.g., Jordan Rivera
	e.g., jrivera@cityhosp.org
	e.g., HR Director, City Hospital
	e.g., Business / Industry
	e.g., Yes
	e.g., Confirmed

	2
	
	
	
	Click to select
	Click to select
	Click to select

	3
	
	
	
	Click to select
	Click to select
	Click to select

	4
	
	
	
	Click to select
	Click to select
	Click to select

	5
	
	
	
	Click to select
	Click to select
	Click to select

	6
	
	
	
	Click to select
	Click to select
	Click to select

	7
	
	
	
	Click to select
	Click to select
	Click to select

	8
	
	
	
	Click to select
	Click to select
	Click to select

	9
	
	
	
	Click to select
	Click to select
	Click to select

	10
	
	
	
	Click to select
	Click to select
	Click to select

	11
	
	
	
	Click to select
	Click to select
	Click to select

	12
	
	
	
	Click to select
	Click to select
	Click to select


Counts toward 80%: Business / Industry, Government / Civic, Higher Education Institution, Non-Profit / Association, and Individual (community members who are not academy, high school, or district staff). NAF alumni count regardless of org type. Academy, high school, and district staff count toward the 10-member total but not toward the 80%. Add rows as needed.
Next step: When members confirm, collect their city and state and note whether they are a Chair/Co-Chair, NAF alum, parent/guardian, or virtual member. This information is required to add members in the Academy Support Hub.
2. Composition Summary
Does the board meet the 2.1.a requirements? Count confirmed members only.
	Measure
	Count / %
	Goal

	A. Total confirmed members
	
	10 or more

	B. Confirmed members marked “Yes” (counts toward 80%)
	
	80% of total (e.g., 8 of 10)

	C. Percent toward 80% (B ÷ A × 100)
	
	80% or more


3. Strategic Action 2.1.a Criteria
Check each criterion the advisory board meets. If a criterion is not yet met, list next recruitment steps below and add them to the ADT Action Plan.
	☐
	Develops or includes at least ten (10) members.

	☐
	Develops or includes at least 80% business, industry, government, alumni, community, and postsecondary education leaders.



	Notes & Next Recruitment Steps

	



	Academy lead approval
	
	Date approved
	Click or tap to enter a date.
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