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Lesson 7
Financial Strategies
This lesson begins with an understanding of the importance of personal budgeting. Students explore budgeting as a means to measure and manage finances on both a personal and business level. Next, students investigate forecasting as a financial technique that can help a business grow. Students explain how forecasting helps businesses manage their finances, and understand prerequisites for a business’s financial strategy. Finally, students analyze historical and survey data to make financial forecasts for the ECPak Company.
Advance Preparation
In Class Period 1, you will need access to a classroom computer, projector, and speakers to
screen a short video accessed via a website link (optional).
This lesson is expected to take 4 class periods.
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Lesson Framework
Learning Objectives
Each student will:
Explain the importance of a personal budget
Describe how budgeting helps businesses manage their finances*
Display understanding of how forecasting helps businesses manage their finances
*This is one of the 16 key learning objectives assessed by the NAFTrack Certification end-of-course exam for this course.
Academic Standards
The relevant Common Core State Standards are too extensive to list here but are important for this lesson. For details, please refer to the separate document “Correlations to the Common Core Standards” (available in the Course Planning Tools section of the course materials).
Plan, manage, and maintain the use of financial resources to protect solvency (Common Career Technical Core 2012, FN 9)
Develop and evaluate a spending/savings plan (NBEA National Standards for Business Education 2013, Personal Finance III, Managing Finances and Budgeting)
Know characteristics and features of viable business opportunities (McREL Business Education Standards 1999, Standard 16)
Use the financial competencies needed by an entrepreneur (NBEA National Standards for Business Education 2013, Entrepreneurship IV, Finance)
Recognize that entrepreneurs must establish, maintain, and analyze appropriate records to make business decisions (NBEA National Standards for Business Education 2013, Entrepreneurship V, Accounting)
Assessment
	Assessment Product
	Means of Assessment

	Business growth summary (Student Resource 7.2)
	Assessment Criteria: ECPak Growth Summary (Teacher Resource 7.2)


Prerequisites
General understanding of some of the ways that businesses keep track of their financial results
Knowledge of financial analysis tools
Teacher Resources
Teacher Resource 7.1, Guide: Business Forecasting Lecture
Teacher Resource 7.2, Assessment Criteria: ECPak Growth Summary
Teacher Resource 7.3, Prompts: Learning Objective Reflection (separate PowerPoint slide)
Teacher Resource 7.4, Key Vocabulary: Financial Strategies
Student Resources
Student Resource 7.1, Reading: Budgeting Basics
Student Resource 7.2, Assignment: Forecasting
Student Resource 7.3, Diagram: Forecasting
Equipment and Supplies
Blackboard, whiteboard, or flip chart
Computer with Internet, speakers, and LCD projector for screening a video (optional)
Highlighters (preferably yellow, green, and pink)
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Lesson Steps
	Step
	Min.
	Activity

	
	
	class period 1

	1
	10
	Think, Pair, Share: Budgeting
This class period is intended to serve as a review as well as a way to introduce students into the study of how businesses manage their finances.  
Begin this lesson by explaining to students that today they will explore two strategies that help businesses measure and manage their finances: budgeting and forecasting.
Write the following questions on the board:
What is a budget?
What is the purpose of a budget?
Use the Think, Pair, Share strategy to have students explore the concept:
1) Think: Have students write brief notes on each question in their notebook.
2) Pair: Ask students to talk about their ideas in pairs. They should compare their notes and identify the function and/or purpose of each term.
3) Share: Invite pairs to share their ideas with the rest of the class.
Once students have had a chance to share, explain to the class that a budget is a detailed plan of income and expenses over some time. Point out that individuals and families and businesses use budgets to help them manage their finances.
Explain that this lesson will be about different types of financial strategies that businesses use to manage their finances.

	2
	10
	Thumbs Up or Thumbs Down: Budgeting
This activity allows students to test their prior knowledge about basic budgeting concepts and gives purpose to the reading that will follow.
Ask students to consider the following statements. If they believe the statement to be true, have them use the thumbs-up signal. If they believe the statement to be false, have them signal with a thumbs down. Slowly read the following prompts:
Every business—no matter how big or small—must use budgets.
A budget is a plan for future business spending and revenue.
A budget only keeps track of money going out.
If you check your ATM balance regularly, you don’t really need to balance your checkbook.
Some of the work of developing an operating budget involves making guesses.
Explain to the class that they will now have a chance to check their responses with the following reading (Student Resource 7.1, Reading: Budgeting Basics).

	3
	30
	Reading: Budgeting Basics
In this reading, students begin with an exploration of some of the foundations of personal budgeting. Students then can transfer this knowledge to the functions of budgeting within a business. 
[bookmark: _Hlk78608503]If resources and time are available, consider screening the following short videos, which can also serve as an introduction to personal budgeting: 
How to prioritize your savings goals
Options for people who don’t like to budget
Steps to help you get out of debt
After the video, refer students to Student Resource 7.1, Reading: Budgeting Basics, and review the class's headings and sample budget.
Before students begin the reading, explain that they will use a traffic light reading strategy to actively engage with the text. With this strategy, students will be given three different colored highlighters (preferably pink, green, and yellow) and they must complete the following tasks.
Green (go): I have used this budgeting strategy with my own finances.
Yellow (caution): I know friends and family members who use this type of budgeting strategy.
Pink (stop): I have had no experience with this activity, nor do I know anyone who has.
Once students have completed the reading and highlighting, ask them to form small groups of three or four. Students should share their highlighted texts and see at a glance what areas are green, yellow, or pink. For example, if they all have had experience with evaluating their spending, they should have highlighted that section green. Or, if they do not have a checking account but their parents do, they could highlight that section yellow. Call on groups to give an informal overview of some of the similarities and differences that they noticed between their budgeting knowledge and experience. In other words, what types of things did they all highlight in green? Yellow? What sections, headings, or concepts were most students unfamiliar with?
Finally, refer back to the thumbs up or thumbs down activity presented in Step 2. Reread the statements and have students signal whether they agree or disagree with each statement.
Explain to the class that just as an individual or family must keep track of its own spending practices, businesses must create budgets as well. Whether an individual, family, business, or government, creating a budget is just one strategy that is important for financial success.

	
	
	CLASS PERIOD 2

	4
	15
	Think, Pair, Share: Forecasting
In this activity, students are introduced to another financial strategy that is used to measure and manage finances: forecasting.
Write the following quote on the board:
“Businesses don’t plan to fail; they fail to plan.”
Instruct students to take a few moments to think about this statement. Next, have them write a few sentences in their notebooks explaining what they think it means.
Once students have had time to think about the quote independently, have them share their thoughts with the class. 
With that in mind, explain that in the previous class period they had the chance to study budgeting as a strategy that helps businesses measure and manage their finances and today they will examine the strategy of forecasting.
Before students begin, you may want to guide them into thinking about their prior knowledge of the term forecasting. For example, most students are familiar with weather forecasting to use scientific data and technology to predict future weather patterns. Students may also be familiar with political forecasting and forecasting related to player and team performance in sports. Explain to the class that they will be thinking about forecasting as it relates to a business’s financial future for this lesson. 
Next, write the following questions on the board:
What is a forecast?
Why might businesses use forecasts?
Instruct students to use the think, pair, share strategy described in the last class period to explore the concept.
Once students have had a chance to share, offer the following definition to the class:
Forecasting: predicting current and future market trends using existing data and facts. Forecasting is a process that assists in the preparation of a balanced budget.
Ask students to record the definition in their notebooks. Explain that they will have the chance to explore the concept more thoroughly in the activities that follow.
Explain to the class that inadequate financial planning is the principal reason businesses fail. 80% of businesses fail because of poor financial planning. Point out to the class that they will explore forecasting as a strategy that companies can use to achieve financial success in this period.

	5
	10
	Introduction to Assignment: Forecasting Overview
Students are introduced to the lesson’s assessment product. Students must apply their learning and use data to make forecasts for the ECPak Company. 
Refer to Student Resource 7.2, Assignment: Forecasting. Review the assignment directions and ensure that students understand the assessment criteria. Explain to the class that essentially, this will be a two-part process. Student teams must first analyze the historical data and survey data presented and then use the data to forecast the growth of the ECPak Company. Explain to students that the example summary at the end of Student Resource 7.2 does not include all of the requirements posted in the directions (concluding statement, etc.), but it should give them an idea of what is expected.
Mention to the class that the lecture they are about to hear will help them with the completion of their project.

	6
	25
	Lecture and Diagram: What Is Forecasting?
During this lecture, students gain specific knowledge on the cost, benefits, and methods of forecasting.
Remind students that they need to be actively listening to the lecture related to how successful they can be with the forecasting activity. Before beginning, read and review the directions for Student Resource 7.3, Diagram: Forecasting. Tell the class that the resource will help them focus on key points presented during the lecture. Answer any questions.
Deliver a brief overview of the forecasting process using the outline in Teacher Resource 7.1, Guide: Business Forecasting Lecture. Supplement the lecture notes with examples as appropriate.
Pause at specific points during the lecture, allowing students to focus on key points and complete their note-taking diagram.
Explain to the class that they will have an opportunity to share their forecasting guides with one another in the following class period.

	
	
	class period 3

	7
	10
	Group Share: Business Forecasting Guide
Students are given time to revisit the forecasting guides from the previous class period during this group sharing activity. This time also strengthens the students’ understanding and clarifies any concepts they have regarding forecasting before they begin the activity.
Begin the period by instructing students to meet in small groups and share their diagrams. Students may exchange ideas, adding and erasing from their diagrams as necessary. Review any questions that groups may have.
You may want to gauge student understanding by assessing this assignment on a credit/no-credit basis.

	8
	40
	Written Summary: Using Data to Make Forecasts
In this activity, student groups are given the time to reflect on their forecasting learning and try their hand at analyzing specific data to extrapolate the future of the ECPak Company. This activity focuses on the following college and career skill:
Utilizing time efficiently when managing complex tasks
Form students into groups of four or five. Review Student Resource 7.2, Assignment: Forecasting, and make sure that groups are clear on the assignment's requirements. Remind groups that this is a two-part activity and that students must first review the historical data and survey data presented in the resource.
Allow groups about 10 minutes to analyze and discuss the data. Once groups have completed this task, guide them into a discussion of the following:
Looking at the historical data, how would you describe the ECPak sales from 2011–2015?
What about the industry sales?
What about ECPak’s market share?
How would you describe ECPak’s profits over the last five years?
And what does ECPak’s profit per unit data say about the company versus the industry?
What types of things can you forecast based on the survey data? (For example, almost every consumer expects the MP3 technology to improve.)
After the class has discussed the above topics, they should then write a summary that details their observations and presents their forecasts for the company's future. Explain to the class that although they may share ideas as a group, each student needs to complete an individual summary. Make sure to review the example as presented on the resource with the class.
Point out to groups that this will be their only opportunity in class to complete this task. Also, remind students to bring their summaries back to class tomorrow, as they will be sharing them with the class. If students have Internet access, another option is to have them use a cloud-based application like Google Docs to upload, edit, and review documents as a group.
(Note: If students do not finish the assignment in class, have them take it home for homework.)

	
	
	CLASS PERIOD 4

	9
	30
	Peer Reflection: Group Forecasts
Students share their forecasts with the rest of their peers.
Explain to the class that they will be required to meet with two different individuals from two different groups to share their summaries. Once students are paired up, tell them to read their forecasts to one another.
While sharing, students must complete the following tasks:
How did your summary of ECPak’s future profits compare with your partner’s?
List one similarity and one difference in your analysis of the data.
After students have shared their forecasts with two different people from two different groups, instruct students to return to their seats. Call on individual students to share their thoughts with the class. 

	10
	20
	Reflection: Key Learning Objective
Students reflect on whether they met a specific learning objective for this lesson.
Before class, prepare to project Teacher Resource 7.3, Prompts: Learning Objective Reflection (separate PowerPoint slide), during this activity.
Note: If your students need more practice and guidance with reflection, return to Teacher Resource 3.3 in Lesson 3. 
Write the following learning objective on the board: 
Describe how budgeting helps businesses manage their finances
Project Teacher Resource 7.3, Prompts: Learning Objective Reflection. Tell students to choose one of the prompts and think about it in connection with the learning objective on the board. They should then write their reflection in their notebook. 
Give students a few minutes to write down their thoughts. Ask for a show of hands to see who chose the first prompt. Place these students in pairs or triads to compare their reflections. Do the same for each of the other prompts. Their task is to choose a reflection that is on topic and thoughtful. 
Ask a member of each group to share the reflection that the group feels best fits these criteria. Generate a brief class discussion to help students develop their metacognitive skills. Complete this activity by reminding students that this type of practice will help them when they have to complete professional self-evaluations in their internships or jobs. If your students are participating in NAFTrack Certification, it also prepares them for the reflection component of the culminating project.   



Extensions
Content Enrichment
Ask students to contact local businesses and research how they use budgeting and forecasting to manage their finances. Have students report out and compare their findings.
Have students write an essay that describes at least three different ways to measure and manage finances.
STEM Integration
Math: Have students create a model by identifying the algorithms (step-by-step procedures) required to manage a personal budget that tracks income and expenses for one month.
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