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Project Description
In this project, students work together as a class to plan and host an event at their school or in their local community. After groups of students pitch their idea for a theme to a client and the client chooses one, students are divided into new groups that are each responsible for coordinating one specific element of the event. The driving question is, “How do we plan and host a highly successful event for a group in our local community?”
The project is assessed through an initial pitch or group presentation, a client report, and a final evaluation completed on an individual basis. The event itself will also serve as a form of assessment.

Project Components
The teacher identifies an event that students can be responsible for planning and hosting. There are many options, which include:
A networking breakfast for AOHT students to meet local hospitality industry professionals
A recruiting event to encourage students to join the NAF academies
A school formal dance or prom
A school awards banquet (academic awards, sports awards, fine arts awards)
An opening night reception or cast party for a school play, music recital, or dance concert
A retirement party for a popular teacher or staff member
A school carnival, walk-a-thon, fun day, or other schoolwide event
An event to raise money for a specific cause
A party for a community group or organization (for example, a party for residents at a retirement home, an organization that works with disabled people, or a local elementary school)
The event must meet the following criteria:
The event must serve a group of at least 20–30 guests over a period of at least two hours (in other words, not a car wash or bake sale where the guests’ interaction with the host is 5–10 minutes).
The event must be significant and high stakes. Throwing a pizza party for another AOHT class is not high stakes. Hosting the school’s prom, or hosting an event that will include adults and community members, is high stakes.
The event must require all the typical aspects of an event: a goal, a theme, a budget, a venue and decoration, food and beverage, entertainment, guest and staff management, and promotion or invitation.
The event must be held no sooner than six weeks into the semester (to give students time to learn the basics) and at least two weeks before the end of the semester (to give students time to finish the project).
The teacher identifies a specific “client”—the person who will “hire” students to host the event—for example, a school administrator, another teacher, or a representative of the community organization.
In person, via email, or through other means of communication, the client gives students key facts about the event they are to host: the goal, venue, date, approximate number of people to expect, any specific requests or requirements, and an idea of how much they can spend in total. Students’ first task will be to develop a pitch that describes their ideas for a theme, decorations, entertainment, and food and beverage. The pitch can be in the form of a PowerPoint presentation or poster; it must include visuals. 
The client, teacher, and class listen to each pitch. Ideally, a professional event planner will also attend. The client chooses the pitch, makes any modifications to it, and tells the students either in person or via the teacher which pitch was chosen. 
Working together as a class, students develop an event plan that lays out the steps involved in bringing their event to fruition. Next, students consider which committees they should form and what the responsibilities are for each committee. They each choose a committee. Within their committees, students form very detailed lists of tasks and determine what research they need to conduct. They compile their plans and research into a client report, in which they inform the client of their plans for the event. Students also decide how to break out the budget for the event, which may or may not be included in the report, depending on the client’s wishes. Each committee contributes the relevant section to the classwide event plan. The client must review and approve it, possibly with some modifications. 
Next, students create timelines: a classwide timeline of major milestones for each committee, and a detailed, committee-specific timeline to ensure that everything is ready for the event on time. They study the venue and make decisions about how to organize the space for the event. 
All students will be required to work the event—setting it up, hosting during the event, or cleaning up afterwards. One or more students will be assigned to document the event by taking photographs.
Once the event is over, students work together to develop a short survey, which is sent to their client. Students also write down their own thoughts on what worked or didn’t work, and they collect all of the visual evidence about the event into an online repository. They might also keep artifacts such as menus, invitations, or decorations. 
In Lesson 13, the class discusses the client’s feedback. Then each student writes an evaluation of the event in which they reflect on how the event went and on their individual contribution to it. Specifically, students evaluate how it went against plan and budget; what obstacles they encountered and how they dealt with (or didn't deal with) them; what changes/improvements they would make the next time they throw a similar event; and so on. They also consider how their perception of the event did (or did not) match the client’s perception of the event. Students will supplement their evaluation with photographs or artifacts from the event (e.g., programs, invitations) that document their contribution (i.e., if they were on the decorations committee, they can include photographs of the decorations). Students turn in their final report. As an option, the teacher selects a few final evaluations to show the client as well.

Assessment
There are four main graded elements for this project:
The initial pitch presentation to the client (group)
The client report of plans for executing the event (group)
Participation in the event itself (individual)
The final written evaluation (individual)

Advance Preparation
The extent of the advance preparation will vary greatly depending on the scale of project students are managing. For this reason, the lessons and assignments for this project can be shifted within the course, depending on when the event will take place. For example, the project could be launched sooner (after Lesson 6, at the earliest) so that students could have more time outside of class to work on the event. Alternatively, the entire project could be pushed to later in the course if necessary, keeping in mind that the final report must be written and assessed in Lesson 13.
At a minimum, the project will require the following advance preparation steps:
Selecting an event and identifying a client
Reserving a venue and determining a budget
Making arrangements for the client (and, ideally, one or more professional event planners) to attend the proposal presentations (pitches) during Lesson 6
Arranging a field trip so that students can view the venue and consult with staff
Scheduling time outside of class for setting up, hosting the event, and cleaning up after the event
Depending on the nature of and scale of the event, the following advance preparation steps may also be necessary:
Additional field trips to obtain event supplies
Additional time outside of class to meet with vendors (e.g., DJs)

Lesson Overview
Below are the main milestones for this project, broken down according to the lesson in which they fall. 
Lesson 6:
Project launch—students develop their pitches and present them to the client. 
Project steps include forming committees, determining committee responsibilities, developing a classwide plan and submitting it to the client, and developing classwide and committee-specific timelines for executing the event.
Before Lesson 13, students host the actual event. Students develop a short survey and send it to the client. 
Lesson 13:
Students review the client’s feedback from the short survey they prepared in Lesson 6.
Then they write their final evaluations and turn them in.



[bookmark: _GoBack]The Culminating Project and NAFTrack Certification 
The culminating project is a required course assessment component for academies taking part in NAFTrack Certification. As students complete their culminating project, they upload a work sample for evaluation. The sample demonstrates students’ ability to apply the knowledge and skills they have learned throughout a course in an authentic way that is relevant to their academy’s industry theme.
If your students are participating in NAFTrack Certification, see below for the work sample(s) to keep in mind as your students work on this culminating project. Please note that the rubric used to assess the project in NAFTrack Certification is different from the project rubric used in the course instructional materials. 
For more detailed instructions, see this course’s NAFTrack Certification Course Guide, which is included in the NAFTrack Certification section of the course. 

Culminating Project Work Sample(s) for Event Planning
Students must upload one work sample for evaluation. Learning objective codes are organized by unit, lesson, and unit learning objective (e.g., 1.3.8). The NAFTrack Certification Course Guide for this course lists the curriculum learning objectives and learning objective codes.
	Work Sample(s)
	Learning Objectives

	Event Evaluation Report
(Lesson 13, Teacher Resource 13.1)
	2.6.17: Produce a successful event for a public audience
5.13.1: Demonstrate the ability to write an effective internal evaluation of an event
5.13.2: Synthesize concepts from the course to draw conclusions about the success of an event
5.13.3: Decide how best to use evidence to evaluate an event
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