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Project Description
In this project, students apply the basic concepts of accounting by creating and running a real estate development business. Students play a modified version of the game Monopoly®[footnoteRef:1] over the duration of the course and record their evolving financial positions on various financial statements, analyze their data, and prepare a presentation for their peers and the local business community, assessing their company’s performance over time. The driving question for the project is, “How can we apply the practice of accounting to accurately track and assess our companies’ performance?” [1:   The Monopoly name and logo, as well as each of the distinctive elements of the board and playing pieces, are trademarks of Hasbro for its property trading game and game equipment. © Hasbro, all rights reserved.] 

The students work cooperatively in groups of four or five to play the game. Each student is responsible for recording and analyzing the financial data for his own real estate development company, as well as for auditing other students’ documents and providing periodic feedback. 
Project Components
Over the course of this project, students produce the following pieces that will make up their complete project:
Real estate development company name
Company accounting cycle documents and analysis of:
Journals 
General ledgers
Balances
Statement of changes in owner’s equity (SCOE)
Final income statements
Balance sheets
Return on sales ratio, income
Income and revenue statements
Working capital
Final performance evaluations of two companies
Financial decision-maker letter from the perspective of a manager, investor, or creditor
Audit letter on a peer’s company
A poster to be presented at the Accounting Fair, synthesizing their companies’ financial performance
Assessment
There are four main assessments for the project:
The Monopoly SCOE is assessed with assessment criteria
The decision-maker letter is assessed with a rubric
The audit letter to a real estate development company owner is assessed with a rubric
The final poster is assessed with a rubric
In addition, tests and quizzes about the accounting fundamentals students learn occur at appropriate points throughout the course; it is necessary for students to master these fundamentals to complete the project
Advance Preparation
Most of the advance preparation is specific to the lesson in which students create a project component. In addition, there are three long-range factors to keep in mind:
Prior to Lesson 4, gather enough Monopoly games for groups of five to play together. Monopoly is also played in Lessons 5–7.
Students will need computer access to input their companies’ data into Excel spreadsheets, beginning in Lesson 6. 
You will need to line up NAF academy board members to help you find professionals who will participate in the project. You will be asking for experts to review student work; be willing to be interviewed; come into the classroom near the end of the course to talk about their profession; and act as the audience for the students’ project presentations.
You will need to decide whether you will hold the final presentations in your classroom or in another space, such as an auditorium or conference room. Book the date and time well in advance of the event, and make sure to notify students and other attendees as soon as possible so that you have time to handle scheduling conflicts. You can also schedule to have the presentations videotaped.
Lesson Overview
Below are the main milestones for this project, broken down according to the lesson in which they fall.
Lesson 4:
Students receive a Real Estate Development Invitation and choose a name for their company before the teacher introduces the modified rules of Monopoly for the project. Students prepare a Monopoly section in their binder and each group secures a spiral notebook for their turn as the banker. Students receive the Monopoly Chart of Accounts and the Monopoly Notes worksheet. The teacher and a small group of students demonstrate the logistics unique to class play, and then the class practices setup and play of the game. Students learn which groups they are in and begin the accounting process for their transactions during game play by recording transactions as they occur. Instructions for what the teacher should do if students become bankrupt in the game are thoroughly explained in the Lesson Plan. In short, students must liquidate all their assets and pay all debts. Before they are able to resume play anew, bankrupt students must write up a plan that includes an explanation of the missteps they took to become bankrupt and a plan to stay out of bankruptcy when they begin again. Once the teacher has approved the students’ plans, the students will begin play again with no assets except $1,500 seed money from the bank.
Lesson 5:
Students continue game play and, after having learned the importance of journalizing, practice posting game transactions to ledgers and preparing trial balances. They resume play having integrated more sophisticated knowledge about recording accounting transactions. 
Lesson 6:
Students prepare Monopoly income statements from their previously completed journals, ledgers, and trial balances. They practice expanding the number of entries that need to be accounted for in future classes. They then input data from their Monopoly journals into Excel.
Lesson 7:
Students prepare an SCOE for their games and continue to update their income statements. They complete Monopoly play during this lesson and post all journal entries to their ledgers and prepare the trial balance. They then reflect on the companies’ performances in light of the SCOE. 
Lesson 8:
Students prepare final income statements and SCOE based on their final trial balance completed in Lesson 7, the last time they played Monopoly. Next, they prepare their Monopoly balance sheets. They then input the trial balance and income statement data into Excel spreadsheets. If time permits, they also may input the SCOE and balance sheet data into Excel. Otherwise, they will input this data in Lesson 9.
Lesson 9:
Students complete a homework assignment by closing the books on their Monopoly companies and evaluating their company’s and another company’s books. Students base their evaluations on the overall financial performance of the two companies over the course of the game. They then input the closing journal, closing ledger entries, and closing trial balance data in Excel.
Lesson 10:
Students compute return on sales ratios for their real estate companies and compare them with their other group members’ computations. Each group then computes the net incomes, revenues, and sales ratios of all the groups to determine the highest and lowest figures. Next, they analyze these figures in relationship to each company’s performance. Students then work in pairs to complete vertical analyses on their Monopoly income statements. 
Lesson 11:
Student pairs review each other’s financial statements and make recommendations for improvements by gathering and analyzing the SCOE data for their real estate investment companies. 
Lesson 12:
Students compute their company’s current sales ratio and level of working capital from the data they generated while playing Monopoly. They then analyze how well they played compared with their peers based on this data. 
Lesson 13:
Using the collected financial statements from the Monopoly game analyses, students compose a financial decision-maker letter from the perspective of a manager, investor, or creditor interested in their real estate development company. After receiving feedback from a peer, students refine the letter into a final draft. 
Lesson 15:
Acting as forensic accountants, students investigate a partner’s Monopoly financial statements and write audit letters based on the computation of ratios and accuracy of the company’s financial picture. In the letters, students make suggestions about problems they find and/or commend the company on its area(s) of financial strength. Students discuss and provide feedback about their audit letters to members of their groups. 
Lesson 18:
Working in pairs, students compile, analyze, and audit their real estate development company data. After reviewing their peers’ data, each group assigns awards to its members based on criteria they determine. Finally, students each prepare a poster about their real estate development company to present at the Accounting Fair attended by local business people and other members of the community. The posters synthesize the accounting concepts they learned using a graphic organizer, and include a chart with the final data from their real estate companies. The community members and other students provide feedback, which they then review. 
The Culminating Project and NAFTrack Certification 
The culminating project is a required course assessment component for academies taking part in NAFTrack Certification. As students complete their culminating project, they upload a work sample for evaluation. The sample demonstrates students’ ability to apply the knowledge and skills they have learned throughout a course in an authentic way that is relevant to their academy’s industry theme.
If your students are participating in NAFTrack Certification, see below for the work sample(s) to keep in mind as your students work on this culminating project. Please note that the rubric used to assess the project in NAFTrack Certification is different from the project rubric used in the course instructional materials. 
For more detailed instructions, see this course’s NAFTrack Certification Course Guide, which is included in the NAFTrack Certification section of the course.

Culminating Project Work Sample(s) for Principles of Accounting
Students must upload one work sample for evaluation. Learning objective codes are organized by unit, lesson, and unit learning objective (e.g., 1.3.8). The NAFTrack Certification Course Guide for this course lists the curriculum learning objectives and learning objective codes.
	Work Sample(s)
	Learning Objectives

	Required:
Culminating Project Work: Preparing for the Accounting Fair  

Poster elements include:
· A completed chart (Teacher Resources 18.1–18.3)
· Graphic organizer
· The two most important concepts the student learned in the course
· Successful strategies the student employed during the real estate development project
(Lesson 18)
	5.18.8: Demonstrate the ability to present the results of a detailed accounting scenario
5.18.11: Summarize key learning across the whole subject of accounting
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