@ ACADEMY TEAM

Academy Team Roster

The Academy Team is a multi-disciplinary group that meets regularly to plan, analyze data, and engage in
professional learning to continuously improve career-pathway curriculum and college-and-career readiness.

Team Roles & Member Expectations

NAF.org

Name

Role

School District Leader

School Administrator

Academy Lead (non-
administrator)

Counselor

Work-Based Learning
Coordinator

College and Career
Coordinator

Career-Pathway
Educator

Core-Content Educator

Academy Student

Academy
Parent/Guardian

Business Partner

Community Partner

Postsecondary
Education Partner

Member Expectations

Secure district-level resources and funding
Champion academy collaboration and provide leadership support

Provide school leadership and community engagement
Oversee operations, resource allocation, and planning

Lead program implementation, coordination, and advocacy
Collaborate with counselors and administration
Manage NAF deadlines and deliverables

Advise on scheduling and interventions
Analyze academy and student data

Develop partnerships with civic and business organizations
Oversee internships and WBL activities

Coordinate with colleges and career programs

Monitor students’ individualized college-and-career plans

Provide field expertise in career pathway

Integrate authentic projects and WBL strategies

Deliver core-content instruction

Integrate authentic project-based and WBL strategies into lessons
Advocate for student needs

Provide feedback on program impact and peer recruitment
Communicate student interests and needs

Support recruitment and community outreach

Offer career-pathway expertise and resources
Recruit advisory board members and support sustainability

Identify local resources and workforce needs
Recruit advisory board members

Share postsecondary expectations and credentials requirements
Recruit advisory board members



https://naf.org/about
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