ACADEMY TEAM ROSTER TEMPLATE
Academy Design Plan  |  Evidence for Strategic Action 1.4.a: Designate Academy Leadership
	Academy
	
	School / District
	

	Completed by
	
	Date
	Click or tap to enter a date.


	Strategic Action 1.4.a  Academy Leadership:  The academy has a designated academy leader with release time, or an academy team with clearly defined responsibilities for managing all aspects of the academy program. The academy team will use this template to document academy leadership and define each member’s role and responsibilities.


1. Academy Lead
Who leads the academy, and what time is set aside to manage it? Add co-leads in row 2. Gray italic examples are for reference only; replace or delete them.
	#
	Name
	Email
	Title / Position
	Release time
	Release time details

	1
	e.g., Taylor Brooks
	e.g., tbrooks@district.org
	e.g., Engineering Teacher
	e.g., Release period(s)
	e.g., One period daily for academy coordination

	2
	
	
	
	Click to select
	


2. Academy Team Roles & Responsibilities
Who serves on the academy team, and what is each member responsible for? Enter the member(s) for each role, and adjust responsibilities to fit your academy.
	Role
	Name(s)
	Responsibilities
	Status

	School District Leader
	
	Secure district resources and funding; champion and support the academy
	Click to select

	School Administrator
	
	Provide school leadership; oversee operations, resources, and planning
	Click to select

	Academy Lead (non-administrator)
	
	Lead implementation and advocacy; coordinate with counselors and administration; manage NAF deadlines and deliverables
	Click to select

	Counselor
	
	Advise on scheduling and interventions; analyze academy and student data
	Click to select

	Work-Based Learning Coordinator
	
	Develop civic and business partnerships; oversee internships and WBL activities
	Click to select

	College and Career Coordinator
	
	Coordinate with colleges and career programs; monitor college-and-career plans
	Click to select

	Career-Pathway Educator
	
	Provide career-pathway expertise; integrate authentic projects and WBL
	Click to select

	Core-Content Educator
	
	Deliver core-content instruction; integrate project-based and WBL strategies
	Click to select

	Academy Student
	
	Advocate for student needs; give feedback on program impact and recruitment
	Click to select

	Academy Parent/Guardian
	
	Communicate student interests and needs; support recruitment and outreach
	Click to select

	Business Partner
	
	Offer career-pathway expertise and resources; recruit advisory board members
	Click to select

	Community Partner
	
	Identify local resources and workforce needs; recruit advisory board members
	Click to select

	Postsecondary Partner
	
	Share postsecondary and credential requirements; recruit advisory board members
	Click to select


One person may fill more than one role. Add rows as needed, and review this roster yearly or whenever membership changes.
3. Strategic Action 1.4.a Criteria
Check each criterion the academy meets; meeting either one satisfies 1.4.a. If a criterion is not yet met, list next steps below and add them to the academy’s action plan.
	☐
	Has a designated academy lead with release time to manage the academy program.

	☐
	Has an academy team with clearly defined responsibilities for managing all aspects of the academy program.



	Notes & Next Steps

	



	Academy lead approval
	
	Date approved
	Click or tap to enter a date.
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