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Where to find webinar recordings & slide decks
https://ash.naf.org/public/article/index/wbl-fall-2022-webinars

https://ash.naf.org/public/article/index/wbl-fall-2022-webinars
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Agenda

• Overview

• NAF’s internship policy through August 2023

• Talking to students about the benefits of internships

• Existing internship options (including NAF affiliated programs)

• How students can build their own internship

• Additional internship options

• NAF resources

• Q&A
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NAF’s Internship Policy
Nothing is changing through August 2023!

Internship Options:

• In-person internships (1-to-1 or group-based)

• Virtual internships (1-to-1 or group-based)

• Health Science Clinical Experience

If an internship is not possible, NAF has approved the following options to 
temporarily meet the NAFTrack internship requirement.

Alternative Experience Options:

• Skill Building Activities and Projects (temporary alternative)

• Service-learning experience

• Volunteerism experience in a non-profit

• CTSO or Business Focused Project with business partner(s) assisting as project 
mentor/supervisor
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NAF’s Internship Policy through August 2023

All experiences must meet the following requirements:

• 80+ hours (or two 40-hour experiences)

• Paid, compensated, or volunteer

• Direct supervision by an accountable adult who is not the student’s 
teacher, parent, or guardian

• Completion of the NAFTrack Internship Assessment by the student’s 
mentor/supervisor (not teacher, parent, or guardian) at the end of the 
internship
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NAFTrack – essential part of internship tracking at national & local levels

• 2022-2023 school year and summer 2023 internships will still be entered via 
NAFTrack

• Any student participating in an internship must be entered into NAFTrack and will 
access their account to complete the Student Internship Feedback Survey (SIFS)

• Students participating in any of the National Partner Internship Programs or the 
Raytheon Future Ready Engineers Program are assigned in NAFTrack by NAF HQ 
staff and we ensure supervisors complete the Internship Assessment

• Academies are responsible for assigning students in NAFTrack to internships with 
any other organizations & ensuring that those supervisors complete the Internship 
Assessment

• If you’re not sure, please consult your Portfolio Manager
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Advisory Board Members: 
This is a good time to put 2023 internships on their radar!

• Reach out now to start the conversation about internships and 

your students’ needs

• Identify best practices from what they may have done 

previously and opportunities for growth for the upcoming 

internship season

• Give them tangible action steps and timelines



INTERNSHIP BENEFITS 
& OPTIONS
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Which of the following best describes 
your junior year students’ thoughts 

about internships?

A B DC
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Helping Students See the Benefits of Internships

Internship

Future Options & 
Opportunities

Benefits
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Internships…there are multiple flavors!

Existing internships 
through established 
programs

Build Your Own
Internship

Jobs-to-Internships Mentored Industry Projects
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Internship Options: Helping Students Think About Fit

Existing Internship Programs Build Your Own Internship

Benefits
• Formally structured
• Good opportunities for building 

connections
• Often include salary or stipend

Drawbacks
• Application deadlines may be early
• Less flexibility in terms of schedule
• Often limited to a specific number of 

students within a radius of certain 
locations

Benefits
• More control over designing the 

elements of the internship & deciding 
on schedule

• Not competing against other students 
for a limited number of spots

Drawbacks
• May not be paid/compensated
• Requires more hustle to make this 

happen
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Jobs-to-Internships Mentored Industry Project

Benefits
• Students have the chance to elevate a 

job by adding a project of value
• Their job already has a set structure 

but they can be creative in designing 
their project

• They get paid for their work

Drawbacks
• Requires supervisor to agree to 

structure for elevating job into an 
internship

Benefits
• Often done in small groups (no 

individual student is doing all of the 
work)

• Focuses on solving a real-world 
problem/project

• Led by a professional who serves as a 
mentor

Drawbacks
• May not be paid/compensated
• May not have as many opportunities to 

build connections

Internship Options: Helping Students Think About Fit
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Paid Internships vs. Compensation

• In an internship experience, students provide work of value to an employer and 
therefore should be paid at no less than the appropriate minimum wage in your area. 

• In many internship alternative experiences, students are working on projects or tasks 
that mirror workplace environments and skill development opportunities but are not 
providing work of value to an employer company. 

In these instances, students may be compensated for their time in ways such as 
college/high school credit, gift cards, scholarship/stipend, or prizes.

• Considerations for undocumented students and other students not legally authorized to 
work in the U.S.



EXISTING INTERNSHIP PROGRAMS
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Existing Internship Program Options

• Local opportunities

• External opportunities through national organizations

• Opportunities through NAF Partners

• Raytheon Future Ready Engineers Program

• National Partner Internship Programs
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Supporting students in locating existing internship 
opportunities 

Seeing/hearing what 
previous students 
have done

Local 
organizations & 
connections

Databases of 
opportunities



LOCAL OPPORTUNITIES
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Local Opportunities

Examples from across the NAF Network:

• Small Businesses

• Credit Unions

• Local government

• YMCA/YWCA

What are some examples of local internships your students have 
completed?



EXTERNAL OPPORTUNITIES 
THROUGH NATIONAL ORGANIZATIONS
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External opportunities through nat. organizations

Student Leaders Program

Computer Science for 
Cyber Security 
(CS4CS) Program

https://about.bankofamerica.com/en/making-an-impact/student-leaders
https://internships.si.edu/
https://kplaunch.kaiserpermanente.org/high-school-program/
https://www.training.nih.gov/histep
https://engineering.nyu.edu/academics/programs/k12-stem-education/nyc-based-programs/computer-science-cyber-security-cs4cs
https://nasacentral.force.com/s/explore-opportunities
https://systems.aamc.org/summerprograms/index.cfm


OPPORTUNITES 
THROUGH NAF PARTNERS



RAYTHEON TECHNOLOGIES 
FUTURE READY ENGINEERS

PROGRAM 
(FRE)
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2023 Program Overview

• Only open to specific AOE and AOIT academies
• Class of 2024 and 2025 students only
• Must be authorized to work in the US
• Eligible academies will be notified around December 2022
• Application open end of December 2022 – end of February 2023 (tentative)

• Selected students notified in March 2023

• Considered a Mentored Industry Project not an internship
• 4 weeks, 80 hours, 100% virtual
• $15/hour 

• Facilitated by NAF 

• Content sessions provided by Raytheon Technologies

• Fulfills NAFTrack Certification Internship requirement 



NATIONAL PARTNER 
INTERNSHIP PROGRAMS

(NPIP)
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Overview of Programs & Process

• Partner programs providing 15 or more paid & NAFTrack eligible internships
• Not inclusive of Raytheon Technologies Future Ready Engineers program – separate 

process. (Overlap of eligible students is possible)

• Centralized program management & planning – NAF HQ & Partner
• 9-month planning cycle

• Only open to specific academies
• Rising Juniors and Seniors only
• Certain programs consider graduating Seniors (will be specified by partner)

• Academy selection is based on combination of:
• Employer partner goals & priority locations
• Academy location & theme 
• Advisory Board involvement
• Prior engagement/relationship with academy and/or district
• Student & academy readiness
• Student candidate pool size



2023 NPIP Overall Planning Process Timeline 
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2023 NPIP Student & Academy Process
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NAF pre-approval process for interested students

• New to most academies for 2023
• Goal to streamline & expedite partner application & onboarding process for all

• Process contains an online form for students with six requirements to 
meet:

1. Student is eligible to work in the United States (Successful I-9 form completion 
required by employers/partners to participate)

2. Student is from an eligible academy and graduation class
3. Academy staff approval/recommendation (upload Signed Form)

• For some academies – completion of a required internship preparation course would be required

4. Parent/Guardian approval & acknowledgment of support (upload Signed Form)
5. Student uploads a professional resume
6. Student uploads a screenshot of their NAFtrack progress dashboard

A student is considered “pre-approved” only when all six requirements are 
met. Only pre-approved students can begin and move forward with separate 
partner program application process(es). 
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NAF pre-approval process for interested students
A student is considered “pre-approved” only when all six requirements are met. Only pre-approved students 
can begin and move forward with separate partner program application process(es). 

• Students and academy staff will be notified when a student is pre-approved.

• Any student who applies to partner program(s) without submitting for NAF pre-approval will be asked to complete NAF process 
before they can move forward in partner program application process.

• Any student who submits for NAF pre-approval but does not meet all 6 requirements is considered “not approved” and should not 
begin & will not be able to move forward in partner program application process.

• Any student who submits for NAF pre-approval but one or both Docusign processes have not been completed is not
pre-approved. They will be notified of their status and asked to assist in ensuring Docusign completion by Academy staff 
and/or Parent Guardian.

National Partner Internship Programs all have separate application processes.  

• Some pre-approved academy students are eligible to apply for more than one program. 

• Eligible students can apply and even interview for multiple programs, however programs have different hiring schedules.  

• Students must only accept one job offer 

• In the event that a student might receive more than one job offer, student must communicate with employer partner if an extension 
is needed to accept/decline the job offer. It is up to the discretion of the employer partner whether to accommodate such a request.



BUILD YOUR OWN INTERNSHIP
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Coaching students on how they can potentially 
build their own internship
• Have students define an area of interest or a specific career

• Encourage students to think about existing connections they might have and also ask their peers if 
they know anyone who works in a career they are interested in 

• Have them design what a potential internship could include

• Use this information as a launching point for them to start researching organizations

• Once they have identified at least one organization to reach out to, provide guidance on how to 
compose a professional message that strikes the right tone

• Help them prepare for interviews or other conversations with the organization 
about opportunities
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Sources for finding potential BYOI sites

• AngelList (start-ups)

• Business incubators

• Non-profits (can find via Idealist.org or your state’s non-profit association)

• Organizations conducting research 

(Examples: AVMA Veterinary Clinical Studies, CitizenScience)

• Local Chambers of Commerce

• Colleges/universities in your area

• Museums

https://angel.co/
https://www.idealist.org/en
https://www.avma.org/resources-tools/find-veterinary-clinical-studies
https://www.citizenscience.gov/
https://ww2.aam-us.org/about-museums/find-a-museum?_ga=2.81309143.1307173445.1667853040-1595829545.1667853040


OTHER INTERNSHIP OPTIONS
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Jobs-to-internships option
• Students complete at least 80 hours of elevated work between the assigned internship 

start and end dates

• Provide the internship coordinator/academy teacher with proof of payment 

• Connect elements of their work with their academy theme and/or future career 
aspirations 

• Work with their current supervisor to: 
• Identify skill development opportunities
• Implement new work responsibilities or tasks at an elevated level 

(a project of value)
• Ensure the NAF Internship Assessment is completed by the end of the internship
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Mentored industry projects

• Students connect with industry mentors to address challenges and solve 
problems in a community or industry

• Industry mentors guide project work, offering feedback and direction
throughout the project process 

• Students develop skills through professional interactions and understand 
connections between classroom content and their career aspirations

• Different formats (most common = small groups)

• Can count towards NAFTrack certification
(same hours threshold as internships)
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Other internship alternative options 
(through August 2023)

• Skill Building activities and projects 
• Service-learning experience
• Volunteerism experience in a non-profit
• CTSO or Business Focused Project with business partner(s) 

assisting as project mentor/supervisor



INTERNSHIP RESOURCES
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Internship Resources in WBL section of ASH

Lesson plans

Checklists

https://ash.naf.org/public/wbl/prepare-for-internships
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Videos on NAF’s YouTube Channel
https://www.youtube.com/c/NAFCareerAcads

https://www.youtube.com/c/NAFCareerAcads
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New Resources launching on ASH later this month!

Internship Prep Modules



QUESTIONS?




