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Academy Design Team (ADT) Meeting Agenda & Action Plan
	Date:
	[Click to add date]	Time:
	
	Duration:
	60 minutes


	Academy:
	

	Attendees:
	



Meeting Purpose
Plan supports that build students' college knowledge, expand advanced learning opportunities, and help every senior achieve NAFTrack Certification.

How to Use this Agenda
Use the guiding questions to help your team plan college knowledge supports, identify advanced learning opportunities, and map the path to NAFTrack Certification.

Readiness Check-In
1. Has a college and career readiness lead been designated (1.4.b)?
☐ Yes  ☐ No — designate one before this meeting (see Team Building & Leadership).
CCR lead:
	· 



Before the Meeting
Review the College & Career Readiness section of the YOP Guide. Gather current advanced coursework, dual enrollment, articulation agreement, and credential offerings, and the NAFTrack Certification requirements. Come prepared to discuss how the academy will support students after high school.

ADT Meeting
1. Build Students' College Knowledge
0:00–0:20
3.2.a Strategic Action (Evidence resource: College Knowledge Template)
Discuss
· How will students learn about the postsecondary system and research college options, and where will this happen?
· How will the academy support students with college applications and FAFSA, entrance exams, and scholarships?
· When will college visits, college fairs, and other key activities take place?
· How will families be informed and involved?
· How will the CCR lead (1.4.b) coordinate this work?
Decide
	· Where college knowledge is built:

	· Key dates and activities:

	· Family engagement:



	Action
	Assignee
	Due Date
	Evidence

	Complete the College Knowledge Template
	
	[Click to Add]	[College Knowledge Template]



2. Expand Advanced Learning Opportunities
0:20–0:35
3.2.b Strategic Action (Evidence resource: Advanced & Postsecondary Education Options Template)


Discuss
· What advanced coursework (e.g., AP, Cambridge, IB), dual enrollment, articulation agreements, or credential opportunities are available?
· What additional opportunities could be developed with school or postsecondary partners?
· How will these options support students' college and career goals?
Decide
	· Current opportunities:

	· Opportunities to develop and partners:



	Action
	Assignee
	Due Date
	Evidence

	Complete the Advanced & Postsecondary Education Options Template
	
	[Click to Add]	[Advanced & Postsecondary Options Template]



3. Plan for NAFTrack Certification
0:35–0:50
3.2.c Strategic Action
Discuss
· What must students complete to achieve NAFTrack Certification?
· When will students complete each requirement?
· How will the academy monitor student progress and provide support?
Decide
	· Requirement timeline by grade:

	· Progress monitoring lead and method:



	Action
	Assignee
	Due Date
	Evidence

	Document the NAFTrack Certification plan
	
	[Click to Add]	[NAFTrack Certification plan]



4. Strategic Action Progress
0:50–1:00
Capture decisions made during the meeting and any needed follow-up. Add an owner and due date for each action.
	Strategic Action
	Status
	Assignee
	Due Date

	3.2.a College Knowledge
	☐ Complete ☐ Underway ☐ Not Started
	
	[Click to Add]
	3.2.b Advanced Learning Opportunities
	☐ Complete ☐ Underway ☐ Not Started
	
	[Click to Add]
	3.2.c NAFTrack Certification
	☐ Complete ☐ Underway ☐ Not Started
	
	[Click to Add]


Before You Finish
☐ Every outstanding action has an assignee.
☐ Every outstanding action has a due date.
☐ Required evidence has been identified.
☐ Evidence is saved or will be saved in the designated location.
☐ The Action Plan has been updated.
Meeting Notes / Decisions
	· 

	· 


Next Steps
Use the YOP Guide and Action Plan to continue the work. Return to this agenda or section as needed. 
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