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	Standard 2.1.c  By-Laws:  The advisory board created by-laws to help the academy grow and sustain academy needs.



	Before You Upload  These model by-laws are provided for guidance. Customize them to best suit your advisory board.

	☐
	Replace all yellow highlighted text with your board’s information.

	☐
	Delete any [Optional] items your board will not use.

	☐
	Review the by-laws with members and adopt them by a vote of the board.

	☐
	Complete the adoption date and academy lead approval at the end. Upload only your customized, adopted by-laws as evidence for 2.1.c.


Article I – Name
The name of this board shall be the [school, city, or county] Academy of [theme] Advisory Board (“Advisory Board”), serving [high school, district, or region].
Article II – Purpose
The Advisory Board serves in an advisory capacity to [academy name or NAF academies served]. The Advisory Board is an integral part of the learning experience for all academy students, bridging classroom learning with college and careers, and helps the academy grow and sustain its work over time.
Article III – Objectives
The primary objectives of the Advisory Board are to:
1. Collaborate with the academy to prepare students for success in college and careers.
2. Leverage connections to raise awareness of the academy, build community support, and promote the academy as a local workforce development strategy.
3. Secure and coordinate a sequence of work-based learning experiences, including paid internships, outlined in the academy’s work-based learning calendar/plan.
4. Participate in virtual or in-person classroom activities or projects.
5. Find, fund, or furnish paid internship opportunities.
6. Collaborate with academy leaders to inform, supplement, and/or update the career-focused curriculum and provide professional learning opportunities for academy staff.
7. Provide strategic leadership and raise funds from the community for paid internships, work-based learning activities, and/or scholarships to ensure academy sustainability.
8. Recruit additional community, employer, and postsecondary education leaders as board members or partners to support work-based learning and college and career readiness.
9. Operate according to NAF’s recommended membership and management practices.
Article IV – Membership
Section 1. Composition
The Advisory Board shall have at least ten (10) members. At least 80% of members shall represent business, industry, government, alumni, community, and postsecondary education. Membership should include representation from businesses related to the academy theme and postsecondary education, and may also include parents/guardians, students, academy leaders, and school or district administrators.
Section 2. Membership Requirements
1. Candidates must be nominated by a member in good standing and approved by a majority vote of the members.
2. The selection of members shall be made without regard to race, color, religion, national origin, sex, sexual orientation, gender identity, age, or disability.
3. Members shall receive no compensation for their service on the Advisory Board.
4. Non-voting ex officio members shall include principals or their designees, academy leads, and other regional and/or school district personnel.
5. New members shall complete an orientation, including NAF’s Advisory Board Orientation Series, to understand NAF, the academy, and their role.
6. Candidates must commit to raising or helping to raise [amount] for the academy program.
7. Candidates must commit to providing [amount] in in-kind contributions.
8. Candidates must commit to finding, funding, or providing at least [number] student internship positions. 


Section 3. Terms, Attendance & Resignation
1. Members shall serve a term of [number] academic years (beginning on or about September 1 and ending on or about August 31), which may be renewed by a majority vote of the members.
2. Any member may resign by giving written notice to the Chair. The resignation is effective upon receipt.
3. Any member who fails to attend [percentage or number] of regular meetings in an academic year may be asked to resign. A member is considered to have attended if a qualified substitute attends on the member’s behalf.
4. Any member may be asked to resign at any time by a majority vote of the members.
Article V – Member Responsibilities
Each member shall:
1. Attend at least two Advisory Board meetings and at least one academy special event or work-based learning activity each year (once the academy enrolls students).
2. Participate in at least two school-related activities.
3. Contribute to the board’s annual strategic plan and data review.
4. Serve on at least one board committee.
5. Contribute professional expertise to support students and academy staff.
6. Provide or secure work-based learning experiences, including internships.
7. Identify and recruit new members, business partners, sponsors, and donors.
8. Promote the academy in the business and civic community.
9. Take part in board fundraising activities, if applicable.
10. Serve a full membership term (see Article IV, Section 3).
Article VI – Meetings
Section 1. Regular Meetings
Advisory boards in their first four years shall meet at least monthly, except during summer months. Advisory boards more than four years old shall meet at least quarterly. The Chair(s) will work with the academy lead or district staff to schedule meetings and develop agendas.
Section 2. Strategic Planning
The Advisory Board shall hold a strategic planning meeting before the start of each academic year, including before the academy’s first year, to review academy data and set annual outcomes, goals, action steps, committees, and board leadership.
Section 3. Committees
The Advisory Board shall operate defined committees that advise the program of study, such as [work-based learning, membership, fundraising]. Committee goals are set at the annual strategic planning meeting. Committees may meet more often than the full board.
Section 4. Quorum & Voting
1. A simple majority of voting members shall constitute a quorum.
2. Decisions require a majority vote of voting members present at a meeting where a quorum is established.
3. Each voting member has one vote. A qualified alternate attending on a member’s behalf may vote; proxy votes are not allowed.
4. Ex officio members do not vote.
5. [Optional] Organizations with more than one member on the board are entitled to one (1) vote.
Section 5. Minutes
The Chair shall designate a person, typically the Secretary or an advisory board intern, to record minutes and distribute them to all members at least one week before the next meeting.
Article VII – Officers
Section 1. Officers & Nominations
Officers shall include a Chair (or Co-Chairs), Secretary, Treasurer (if applicable), Immediate Past Chair, and other officers as the members decide. Candidates must be nominated by a member in good standing.
Section 2. Elections & Terms
Officers shall be elected by a two-thirds vote at the final meeting of the membership year, with a quorum present, and shall serve terms of [two or three] years. For a new advisory board, the academy lead and principal may select the initial Chair(s) to serve until the first officer election.
Section 3. Vacancies & Removal
The Chair or any member may propose candidates to fill officer vacancies between elections, subject to approval by the members. A vacancy in the office of Chair shall be filled by a two-thirds vote at a meeting where a quorum is present. Those filling vacancies serve the remainder of the term. Any officer may be removed by a majority vote of the members when the board’s best interests are served.
Section 4. Officer Responsibilities
All officers shall serve on at least one committee.
a) Chair(s): The board shall have [1 or 2] Chair(s); two Chairs serve as Co-Chairs and share these duties. The Chair(s) serve as the main liaison between the business community, advisory board members, and the academy. They also prepare for and facilitate meetings, keep the board focused on its purpose, and support the board’s growth and sustainability.  


b) Secretary: Records and distributes minutes, keeps the member roster and contact information current, maintains the Advisory Board Impact Dashboard, and may supervise advisory board interns.
c) Treasurer (if applicable): Records and reports fundraising and other financial activity at each meeting.
d) Immediate Past Chair: Supports leadership transitions, continuity of board projects, and new member orientation.
e) Academy lead (non-voting, ex officio): Serves as the advisory board’s main liaison to the academy, responsible for coordinating, leading, and advocating for the academy program.
f) Advisory board interns: Support board operations, such as recording minutes, while modeling internship best practices.
g) [Optional] Membership Development Chair: Leads recruitment and onboarding of new members and partners.
h) NAF Facilitator (non-voting, ex officio): Supports the board’s work as needed.
Article VIII – Amendments
These by-laws may be amended by a majority vote at any meeting where a quorum is present, provided proposed amendments are sent to members at least five (5) days before the meeting.
Article IX – Indemnification
[Optional] Any person who at any time serves or has served as a Member or Named Officer of the Advisory Board shall have a right to be indemnified by [name of district or sponsoring organization] to the fullest extent permitted by law against reasonable expenses, including attorneys’ fees, actually and necessarily incurred by them in connection with any threatened, pending, or completed action, suit, or proceedings, whether civil, criminal, administrative, or investigative, and whether or not brought by or on behalf of the Organization, seeking to hold them liable by reason of the fact that they are or were acting in such capacity.
Adoption & Strategic Action 2.1.c Criteria
Record when the board adopted or last reviewed these by-laws. If they are not yet adopted, add next steps to the academy’s action plan.
	☐
	By-laws are customized for this advisory board and adopted by a vote of the members.

	☐
	By-laws are current (reviewed within the past year).

	Date adopted or last reviewed
	



	Academy lead approval
	
	Date approved
	Click or tap to enter a date.
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