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Student Resource 4.1
Notes: Tourism Area Life Cycle
Student Name:_______________________________________________________ Date:___________
Directions: Fill in the charts below with information from the Tourism Area Life Cycle lecture. You can also make notes right on your own copy of the Tourism Area Life Cycle Chart.

Tourism Area Life Cycle

[image: Tourism Area Life Cycle chart 3]
Plog’s Model
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	Name of Stage
	What Happens in This Stage?
	Type of Tourist This Stage Attracts
	Example of What This Stage Looks Like

	Exploration



	
	
	

	Involvement



	
	
	

	Development



	
	
	

	Consolidation



	
	
	

	Stagnation



	
	
	

	Decline



	
	
	

	Rejuvenation



	
	
	


Student Resource 4.2
Illustration: Decline or Rejuvenation?
Student Name:________________________________________ Date: __________________________
Directions: Use the picture below to illustrate the last stage of the Tourism Area Life Cycle according to the stage you have been assigned. Are you depicting Decline or Rejuvenation?  
Name of Stage of the Tourism Area Life Cycle: ______________________________
[image: exploration]
Student Resource 4.3
Reading: Environmental Consulting
Is it possible to love a place to death? Unfortunately, the answer is yes. Tourist sites beloved by millions often get run down over time. They become degraded by overuse, pollution, and other environmental problems. But people around the world are working to solve problems caused by tourism. Travelers, owners of hospitality and tourism businesses, and government officials are among these people. Their activities include educating the public and creating laws that support environmental sustainability. 
What is environmental sustainability?
Would you rather visit a place that is full of trash, with no native wildlife, or a place that is clean and where you can see all kinds of plants and animals? Sustainability means taking care of the environment so that it can remain plentiful and healthy. It means protecting native plants, animals, water, air, and landscapes. It also means that tourist businesses using sustainability practices need to actively maintain or improve the care of the environment. Thankfully, turning a profit and practicing sustainability go hand in hand. Typically, when a tourist business takes care of the environment, the profits are likely to go up. 
Today, much of the tourist industry does not use sustainable methods. Natural resources are being used up faster than they can replenish themselves. But many tourists want to change this trend. Tourists who focus on the preservation and health of the environment practice ecotourism. Ecotourists reduce their impact on the environment in many ways. They choose modes of transportation that use little or no gas, such as hybrid cars or bicycles. They stay in lodgings that conserve water and are built from renewable resources, such as bamboo and recycled materials. They choose restaurants that support local organic farms. If food is grown locally, it cuts down on the pollution caused by transporting food long distances. By eating in local organic restaurants, ecotourists are also sending the message that they don’t want to contaminate the water and soil with polluting pesticides. 
What is an environmental consultant?
Ecotourism is all about choosing green alternatives. The term green comes from healthy green plants and trees. More and more destinations are becoming aware of green alternatives and they want to provide them, but often, they need help figuring out the best way to do that. Environmental consultants are people who explain how to use green services and practices in tourist settings. 
Environmental consultants give specific solutions to environmental problems. Here are some examples of suggestions a consultant might have:
For parks and outdoor areas:
· Placing informative signs at the entrance to hiking trails and parks that tell visitors what they can do to protect the local plants and wildlife. 
· Advising parks to hire guides to lead people on hikes so that they can monitor visitors and ensure the least possible impact on the environment. 
· Telling developers where to build and where not to build in order to protect wetlands and other sensitive ecosystems. 
For hotels:
Establishing a recycling program
Improving sewage or trash maintenance systems
Using energy-efficient ice machines 
Creating a card system for guests to indicate if they would like their sheets changed 
Establishing a towel exchange program whereby towels left hanging would not be replaced
Replacing light bulbs with more energy-efficient lights
Programming air conditioners to turn off when balcony or patio doors are open or if the room is unoccupied 
Choosing not to wash all sheets and towels on a daily basis
Following Leadership in Energy and Environmental Design (LEED) guidelines for building construction. If a building achieves LEED certification, it means that it has been built according to the highest sustainability standards. 
For restaurants:
Not serving water automatically in restaurants (waiting until customers ask for a glass of water)
Serving local organic food
Starting a compost system
Environmental Consulting and the Tourism Area Life Cycle
When environmental consultants visit a site, their work depends on the state of the site. They need to know what part of the Tourism Area Life Cycle it is in. Remember the six stages of the Tourism Area Life Cycle?
An environmental consultant may be called in during any of these stages. In the earlier stages, such as Involvement or Development, the consultant can tell clients how to minimize the impact of tourism. Suggestions include how to build structures that are energy efficient using renewable materials. The consultant can also offer advice on how to maintain or improve the environment surrounding the tourist business. 
First, the consultant assesses problems that could arise from a lot of tourists visiting the area. Next, he or she makes a list of things businesses can do to minimize the impact of tourism. Some consultants even oversee the development of new sites, making sure environmentally protective measures are established. 
If a tourist destination is in the later stages of the Tourism Area Life Cycle, a consultant may be brought in to get it headed back in the right direction. These destinations have been around for many years and environmental damage has already occurred. A consultant will identify and report the problems. The consultant may assess pollution levels, note the decreases in numbers of native plants and animals, and measure damage to the land. Then the consultant will explain how to clean up pollutants and stop further destruction. Increasingly, environmental consultants educate tourists about reducing their own environmental impact.
How Banff National Park became sustainable
One example of a tourist destination that has greatly benefited by hiring an environmental consultant is Banff National Park, located in Alberta, Canada. There are several things that share the valley with the park. There’s also a highway, golf course, cadet camp, airstrip, campgrounds, and the town of Banff in the same valley. They receive more than 4.6 million visitors a year. This valley is also home to elk, grizzly bears, wolves, and thousands of other native animals and plants. And the land is still undergoing major development. Banff is in the Consolidation phase of the Tourism Area Life Cycle, but it was headed toward decline very quickly. 
The people of Banff realized that more tourist developments would ruin the landscape. Since the wildlife and beautiful forests were the whole reason people wanted to visit, hardly any tourists would come if everything were ruined. With the help of environmental consultants, they developed the Banff Heritage Tourism Strategy. Since 2001, they have convinced one hotel to return 32 acres of golf course back to natural habitat. The hotel also added a nature-guide program that educates people about the local environment. The cadet camp and airstrip were closed. On tour busses, guides now talk to passengers about the native wildlife and how to protect it. Dozens of other environmental cleanup projects are under way as well.
Today, Banff National Park continues to ask for public feedback on new tourist developments and other projects. For example, in December 2012, the public was invited to comment on long-range plans and guidelines for the Mount Norquay ski area. Parks Canada received more than 1,450 comments from concerned citizens, with many people passionately expressing their opinions on the ski area’s environmental impact. The park is determined to both protect and nurture the wilderness that draws people from all over the world, and to provide great tourism opportunities such as skiing. Done properly, skiing will have minimal impact on the sustainability of the park.
Environmental consultants have an important role to play in all phases of a destination’s life cycle. They can help a new resort be more environmentally sensitive or repair the damage an older resort has done to its surroundings. As sustainability continues to be an important trend, environmental assessments will continue to be a valuable part of managing a hospitality business or destination. 
Student Resource 4.4
Assignment: Environmental Impact Assessment
Student Names:_______________________________________________________ Date:___________
Directions: Work with your group to write a report about the environmental impact tourism is having on a given location. Before you begin, read through all of the instructions on this resource, and review the rubric to make sure you understand how your work will be assessed.
Step 1: Choose a Destination
Select one of the following destinations:
Galapagos—a group of islands off the coast of Ecuador, famous for their biodiversity
Great Barrier Reef—the largest coral reef in the world, off the coast of Australia
Machu Picchu—the Lost City of the Incas, built high in the mountains of Peru
Lake Tahoe—a resort area built near a large lake on the border between California and Nevada
Phuket—famous beach destination in Thailand
Mount Kenya National Park—famous destination for observing wildlife and mountain climbing
Step 2: Divide Up the Work
Each member of your group will be responsible for a section of the report. Read over the sections below and assign a group member to each section. You will be responsible for doing the research and writing your section of the report, as well as for explaining your section of the report to your classmates.
Introduction 
Written by:						
Where is this destination located? 
What natural and human-made attractions does this destination have to offer?
As a part of the introduction, you need to provide at least one or two photographs or images of your destination.

History 
Written by:							
How long have tourists been visiting this place? When did it first become a “destination”? How many people visit annually today? 
How has this destination changed over time?
As part of the history section, you need to provide at least one or two photographs or images of your destination. If possible, try to provide photographic evidence that compares what the place looked like before it was developed to what it looks like today.


Environment 
Written by:							
What environmental concerns or problems have been reported about this location? How are they related to tourism?
What, if anything, has been done to address these concerns (e.g., local community protests, environmental reports, government involvement)? 
As part of the environment section, you need to provide at least one or two photographs or images of your destination.

Conclusion (written by all group members working together)
What do you think might be done to stop and/or reverse environmental damage at this destination? Why? How?
As part of the conclusion, you need to create a bibliography—a list of all the sources where each member of the group obtained information. If you used a website, you list it like this:
“Florida’s Coral Reefs.” Florida Department of Environmental Protection, http://www.dep.state.fl.us/coastal/habitats/coral.htm.
First you list the name of the article in quotation marks. Then you list the name of the website. Finally, you copy the URL for the website, as above.
If you found information in a book, you list it like this:
Kilkenny, Shannon. The Complete Guide to Successful Event Planning. Ocala, FL: Atlantic Publishing Group, 2006.
First you list the author (last name first); then the title of the book, in italics; then the place where it was published; the name of the publisher; and the date it was published. All of this information is in the beginning of the book.
Step 3: Research
Use the sites listed below and any other recommended material to learn more about your destination. Take notes on the answers to the questions listed above for your section of the report. Make sure you keep track of where you get your information—you need to include a bibliography as a part of your report.
General Research Sources
The UNWTO Global Dashboard for Tourism
Planeta: http://www.planeta.com/
The Sustainable Tourism Gateway (hub of links to other sites): http://www.gdrc.org/uem/eco-tour/eco-tour.html
TIES (The International Ecotourism Society): http://www.ecotourism.org/
The Weather Channel: Climate, Data and Science


Step 4: Write Your Report
Write your section of the report, making sure to include all the important information listed in Step 2. Check to make sure you are using complete sentences and proper spelling and grammar.
Once each section is done, work on the conclusion, making sure that everyone contributes. Finally, choose one person to be the scribe. This person retypes the assignment into one complete report with a bibliography and pictures at the end. Or if your group uses Microsoft Word to write each section of the report, the scribe will combine the Word documents into a single file. This can be done by emailing the files to each other or by using a portable hard drive or other method to transfer the files onto one computer. 
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