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Student Resource 4.1
Independent Practice: Sami’s Income Statement
Student Name:_______________________________________________________ Date:___________
Directions: Read through Sami’s actual income statement, which reflects Sami’s current monthly net income. Work with a partner to determine how Sami should change the figures on his income statement so that he can afford a car by the end of the semester, six months from now.
	Sami Samarian

	Actual Income Statement

	For the Month Ended December 31, 2013

	 
	 
	 

	Revenue:
	 
	 

	     Accounting Revenue
	650
	 

	     Babysitting Revenue
	90
	 

	Total Revenue
	 
	740

	Expenses:
	 
	 

	     Wireless Expense
	88
	 

	     Clothing Expense
	185
	 

	     Entertainment Expense
	275
	 

	Total Expenses                
	 
	548

	Net Income
	 
	192



Cost of car: $3,800
Cost of insurance $148/month
Total saved toward goal: $1,946
How much does Sami need to save in the next six months?
Write your ideas in pencil about how Sami should cut his expenses to meet his goal on the projected income statement below. Be ready to share your answers with the class. 
	Sami Samarian

	Projected Income Statement

	For the Month Ended January 31, 2014

	 
	 
	 

	Revenue:
	 
	 

	     Accounting Revenue
	650
	 

	     Babysitting Revenue
	90
	 

	Total Revenue
	 
	740

	Expenses:
	 
	 

	     Wireless Expense
	 
	 

	     Clothing Expense
	 
	 

	     Entertainment Expense
	 
	 

	Total Expenses                
	 
	 

	Net Income
	 
	 



Student Resource 4.2
Defining Format Frame: Budgeted Income Statement
Student Name:							 Date:			
Directions: A Defining Format frame can help you organize your thoughts about a particular topic’s characteristics. An example is provided below.
	Term
	Category
	Characteristics

	attentiveness 
	is a way of acting 
	that
· shows customers you are listening
· is polite
· enhances a customer’s experience


Now that you see how it works, use the information from the presentation to complete the frames below—list between two and five characteristics in the space provided.
	Term
	Category
	Characteristics

	income statement
	is an accounting document
	that




	budget schedule


	is an accounting document

	that




	budgeted income statement


	is an accounting document

	that




	comparative income statement


	is an accounting document

	that




	budget variance report


	is an accounting document
	that





Student Resource 4.3
Reading: The Budgeted Income Statement
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This presentation overviews the process managers use to create budgeted income statements (projections of a company’s future earnings) and expenses for a given period. 
Although each company has unique budget data, all follow the same steps and make the same calculations to create these essential financial statements for budget planning.
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Also called a statement of earnings and a profit and loss (P&L), the income statement is one of the critical financial statements that managerial accountants use to help determine future sales, purchases, and expenses. It summarizes a company’s net income for a given period, usually one year. 
Net income is often referred to as the bottom line since it is the last line on the income statement. Revenue minus expenses equal net income.
Of course, managers need to analyze more than just one number to make effective, profitable budget decisions. That is why they compare the income statements of two or more consecutive years. By doing so, managers can see trends and determine how to meet goals. Comparing income statements in this way allows companies to monitor profitability and efficiency. 
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Once managers compile the necessary data, they create a comparative income statement. This financial statement includes sales, cost of goods sold, and expenses for two years and an analysis of this data. The analysis compares the data against itself the previous year, calculating the percentage increase or decrease of each item on the income statement to identify trends. 
Managers review whether the percentage changes they see are favorable, unfavorable, or normal compared with net sales. For example, if an expense is increasing faster than sales, that is an unfavorable trend. Managers then try to identify the reasons for the unfavorable changes to mitigate them and the reasons for the favorable changes to continue them. They also need to determine if the variances are one-time occurrences or will be ongoing.
Once managers have compared the income statement data and analyzed the trends that data shows, they move to the next step of the budget process: operational planning. 
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Once managers have thoroughly analyzed the comparative income statement, they are ready to set goals and create a plan to meet them. This process is called operational planning.  
Most firms create annual operational plans that outline how the company will meet its goals because internal circumstances, such as costs, and external circumstances, such as economic conditions and degree of competition, change. Cyclical businesses also take their standard business cycle into account when budgeting. A business that creates Christmas wrapping paper would likely have concentrated sales August through October and no sales during the rest of the year. They would, however, have expenses for sales and manufacturing during the rest of the year. These would all be factored into the budget and reflected in the months when the activity will actually occur.
Operational plans refine the goals using both the internal and external data. Examples of goals include increasing sales by 5 percent and decreasing expenses by 10 percent.
After managers complete their operational plans, they move to the final step of the budgeting process: creating a budgeted income statement. This financial statement projects the sales, cost of goods sold, and expenses for the coming fiscal year based on the operational plan. 
Why can’t all goals fit into an operational plan? One answer is that only goals and outcomes that you can measure with numbers fit into an operational plan.
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Budget schedules are detailed financial statements that show the operations of a specific part of a business for a set period. Budget schedules are separated into quarterly or monthly projections so that managers can compare budgeted amounts with actual performance throughout the year. 
There are three types of budgeted schedules: sales, purchases, and expenses. The sales budget schedule presents projected net sales for the year. The net sales are broken into projected quarterly amounts, partly based upon prior year results and quarterly unit sales prices. The purchases budget schedule projects the cost of purchases by calculating how much inventory is in stock, how much should stay in stock, how much must be bought, and how much it will cost to buy it. 
There are three types of expenses budget schedules. The first is the selling expenses budget, which projects the total selling expenses, including the cost of advertising, delivery, salespersons’ salaries, and other costs of selling the product. The other revenue and expenses projects how much interest expense a company will pay, the interest income it may earn, and any gains or losses from selling fixed assets. The administrative expenses budget schedule projects how much insurance, rent, utilities, and so on will cost. 
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The completed budgeted income statement reflects sales, expenses, and other income projections for a fiscal year, broken into quarters (or months). Companies use the budgeted income statement to both be prepared and to meet their financial goals. They can check quarterly (or monthly) to see if they are being successful by looking at the budgeted income statement and comparing it to actual results using a budget variance report. 
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A budget variance report is similar to a budgeted income statement because it compares a company’s sales, costs, and expenses. But instead of comparing consecutive years’ actual data, a budget variance report compares the projected (budgeted) sales, costs, and expenses for a month or a quarter against what really happenedthe actual numbers. That way they can make changes, if needed, to improve the results for the remainder of the year (before it’s too late).
Managers use these reports to help refine their goals and operational plans in the hopes to become more efficient, and more profitable, every year. 



Student Resource 4.4
Independent Practice: Sami’s Skateboards’ Comparative Income Statement
Student Name:_______________________________________________________ Date:___________
Directions: Calculate the information missing in column 3 for amount and column 4 for percentage of increase or decrease for each row of the comparative income statement. Use the guidelines below to help you. Check your answers for accuracy.
	Sami’s Skateboards

	Comparative Income Statement

	For Years Ended December 31, 2013 and 2014

	 
	 
	 
	Increase/(Decrease)

	 
	2014
	2013
	Amount 
	Percentage

	Operating Revenue
	 
	 
	 
	 

	   Net Sales
	44,350
	38,795
	5,555
	14.32%

	Cost of Merchandise Sold
	23,420
	20,550
	 
	 

	Gross Profit on Operations
	20,930
	18,245
	 
	 

	Operating Expenses
	 
	 
	 
	 

	Selling Expenses
	 
	 
	 
	 

	   Advertising Expense
	995
	685
	 
	 

	   Delivery Expense
	550
	480
	 
	 

	   Supplies Expense—Sales
	320
	405
	 
	 

	Total Selling Expenses
	1,865
	 
	 
	 

	Administrative Expenses
	 
	 
	 
	 

	   Depr. Expense—Office Equipment
	400
	0
	 
	 

	   Depr. Expense—Computer System
	620
	0
	 
	 

	   Insurance Expense
	880
	795
	 
	 

	   Payroll Taxes Expense
	250
	220
	 
	 

	   Rent Expense
	3,900
	3,800
	 
	 

	   Salary Expense—Administrative
	5,255
	4,100
	 
	 

	   Supplies Expense—Administrative
	325
	285
	 
	 

	   Uncollectible Accounts Expense
	345
	885
	 
	 

	   Utilities Expense
	550
	525
	 
	 

	Total Administrative Expenses
	 
	 
	 
	 

	Total Operating Expenses
	 
	 
	 
	 

	Income from Operations
	 
	 
	 
	 

	Other Revenue and Expenses
	 
	 
	 
	 

	   Interest Revenue
	205
	250
	-45
	 

	Net Income before Federal Income Tax
	 
	 
	 
	 

	Federal Income Tax Expense
	1,012
	947
	 
	 

	Net Income after Federal Income Tax
	 
	 
	 
	 

	Units of Item Sold
	260
	230
	 
	 




Guidelines
Begin by working horizontally.
Subtract the number in 2013 from the number in 2014, and record it in the amount increase/decrease column. Note negative numbers in parentheses. Using net sales as an example: 44,350 – 38,795 = 5,555
Divide the number in the increase/decrease column by the previous year’s number. Then multiply the answer by 100 to express the number as a percentage. Using net sales as an example: 5,555 / 38,795 = 0.143 x 100 = 14.3%
Now work vertically.
Add all total expenses together for each section. The single vertical line shows the last number to add for the section. The total goes in the space between the single and double lines. Using Total Selling Expenses as an example: 995 + 550 + 320 = 1,865
Calculate Total Operating Expenses. (Total Operating Expenses = Total Selling Expenses + Total Administrative Expenses)
Calculate Income from Operations (Income from Operations = Gross Profit on Operations – Total Operating Expenses)
Calculate Net Income before Federal Income Tax (Income from Operations + Interest Revenue)
Calculate Net Income after Federal Income Tax (Net Income after Federal Income Tax = Net Income before Federal Income Tax – Federal Income Tax Expense)
Check your answers by adding the columns and rows. 
Make any necessary adjustments.
Congratulations, you have reached the bottom line!
Student Resource 4.5
Independent Activity: Analyzing a Comparative Income Statement
Student Name:_______________________________________________________ Date:___________
Directions: Answer the questions below to analyze Sami’s Skateboards’ comparative income statement from Student Resource 4.4. Use the chart below to help you. 
Effect on Net Income Chart
Managerial accountants look for trends in the two years’ data by comparing the increases or decreases in the sales, costs, and expenses to the bottom line, net income. This chart explains how to determine if a change in an individual item has a positive or negative effect on net income. 
	Cost or expense percentage
	Higher or lower than
	Net sales percentage
	Net income
	Effect on net income

	increase
	higher than
	increase
	decreases
	negative

	increase
	lower than
	increase
	increases
	positive

	decrease
	higher than
	decrease
	increases
	positive

	decrease
	lower than
	decrease
	decreases
	negative

	Delivery +6% 
	is higher than
	Net sales +3%
	so net income decreases
	and the effect is negative

	Advertising -4%
	is lower than
	Net sales -3%
	so net income increases
	and the effect is positive


Questions
What is Sami’s Skateboards’ net sales percentage increase?
What is Sami’s Skateboards’ net income percentage increase?
Name one cost or expense that has caused net income to decrease. What might explain this change?

Name one cost or expense that has caused net income to increase. What might explain this change?

Explain why companies want increases in expenses to be a lower percentage than the net sales percentage increase. 

What would be the long-term effect to Sami’s Skateboards if expenses increased at a faster rate than net sales?
Student Resource 4.6
Partner Practice: Creating an Operational Plan
Student Name:_______________________________________________________ Date:___________
Directions: Below are listed potential goals that Sami’s Skateboards is considering integrating into its operational plan for the coming fiscal year. Fill out the chart, completing one row for each potential goal. Use data from the comparative income statement (Student Resource 4.4) to help you. 
Sami’s Skateboards Potential Goals
Reduce utilities costs by 3% so that the actual cost remains the same. (The utilities company will be raising rates by 3% in the coming year.)
Increase advertising expenses by 4%.
Increase insurance coverage by 3%.
	Potential goal
	Relevant data from comparative income statement
	Pros/cons of pursuing
	Recommend yes/no

	



	
	
	

	



	
	
	

	



	
	
	


Sami’s Skateboards’ Operational Plan
The economy is projected to be weak over the 2015 fiscal year. Therefore, the sales goal is to increase unit sales by the same amount as the previous fiscal year, to 290 units, about an 11% increase. 
Selling and administrative expenses are projected to remain stable (measured in dollars).
Administrative employee compensation will rise by 7%. 
A rent reduction of 10% has been negotiated with the landlord for a three-year lease.
Unit cost per skateboard is projected to remain the same, $90.00. Unit sales price will remain the same, $175.00.
Student Resource 4.7
Sales Budget Schedule: Sami’s Skateboards
Student Name:_______________________________________________________ Date:___________
Directions: Complete the sales budget schedule as you follow along with your teacher. Use the guidelines below and a calculator to help you. 
Sales Budget Schedule
	Sami’s Skateboards

	Sales Budget Schedule

	For Year Ended December 31, 2015

	Schedule 1

	 
	Annual
	Quarter

	 
	Budget
	1st
	2nd
	3rd
	4th

	Actual Unit Sales, 2014
	260
	54
	63
	58
	85

	Sales Percentage by Quarter
	 
	 
	 
	 
	 

	Projected Unit Sales, 2015
	290
	 
	 
	 
	 

	Times Unit Sales Price
	 
	$175.00
	$175.00
	$175.00
	$175.00

	Net Sales
	 
	 
	 
	 
	 


Guidelines
Actual Unit Sales: 260 skateboards projected to be sold 
Determine Sales Percentage by Quarter. (Sales Percentage by Quarter = Quarterly Sales / Annual Sales). Example: 54 / 260 = 20.8%
Calculate Projected Unit Sales by quarter and round to the nearest whole number. (Total Projected Unit Sales x quarterly percent). Example: 20.8% x 290 = 60 
Calculate Net Sales in dollars. (Multiply Projected Unit Sales by Unit Sales Price). Example: 60 x $175 = $10,500

Student Resource 4.8
Budget Schedules: Sami’s Skateboards
Student Name(s):_____________________________________________________ Date:___________
Directions: Complete the budget schedule that your group was assigned. Use a calculator to help you. Fill in the other two budget schedules when the groups that worked on them share their answers with the class. The first quarter has been completed as an example.

Purchases Budget Schedule
	Sami’s Skateboards

	Purchases Budget Schedule

	For Year Ended December 31, 2015

	Schedule 2

	 
	Quarter

	 
	1st
	2nd
	3rd
	4th

	Ending Inventory in Units
	24
	26
	38
	24

	Unit Sales for Quarter
	60
	 
	 
	 

	Total Units Needed
	84
	 
	 
	 

	Less Beginning Inventory in Units
	38
	24
	26
	38

	Purchases in Units
	46
	 
	 
	 

	Times Unit Cost
	$90.00
	$90.00
	$90.00
	$90.00

	Cost of Purchases
	$4,140
	 
	 
	 


Guidelines
Enter Projected Unit Sales by Quarter from the Sales Budget Schedule (Student Resource 4.7).
Calculate Total Units Needed. Ending Inventory + Unit Sales for Quarter = Total Units Needed
Calculate Purchases. Purchases = Total Units Needed – Beginning Inventory
Calculate Cost of Purchases. Cost of Purchases = Purchases x Unit Cost.








Selling Expenses Budget Schedule
	Sami’s Skateboards

	Selling Expenses Budget Schedule

	For Year Ended December 31, 2015

	Schedule 3

	 
	Annual
	Quarter

	 
	Budget
	1st
	2nd
	3rd
	4th

	Advertising Expense
	$1,116
	 
	 
	 
	$366

	Delivery Expense
	 
	126
	 
	 
	 

	Supplies Expense—Sales
	 
	 
	86
	 
	 

	Total Selling Expenses
	 
	 
	 
	$467
	 


Guidelines
Advertising Expense: Advertising expense in 2014 was $995, or 2.2% of net sales ($44,350). Since the same level of advertising will be maintained, the advertising expense for the year will be 2.2% of the projected net sales ($50,750). To break down by quarter, multiply projected quarterly net sales by 2.2%. Then add the quarters together in the Annual Budget column. Note: The cost of advertising has gone up proportionately to the net sales.
Delivery Expense: Delivery Expense = quarterly net sales x 1.2% 
Supplies Expense: Supplies Expense = quarterly net sales x 0.7%
Annual Budget column: add up the quarterly expenses to calculate the Annual Budget amounts. 


Administrative Expenses Budget Schedule
	Sami’s Skateboards

	Administrative Expenses Budget Schedule

	For Year Ended December 31, 2015

	Schedule 4

	 
	Annual
	Quarter

	 
	Budget
	1st
	2nd
	3rd
	4th

	Depr. Expense—Office Equipment
	$400
	$100
	 
	 
	 

	Depr. Expense—Computer System
	620
	 
	 
	 
	 

	Insurance Expense
	 
	 
	 
	 
	 

	Payroll Taxes Expense
	 
	 
	 
	 
	 

	Rent Expense
	3,510
	 
	 
	 
	 

	Salary Expense—Administrative
	 
	 
	 
	 
	 

	Supplies Expense—Administrative
	 
	 
	86
	 
	 

	Uncollectible Accounts Expense
	 
	84
	 
	 
	 

	Utilities Expense
	 
	 
	 
	 
	 

	Total Administrative Expenses
	 
	 
	 
	 
	$3,344


Guidelines
Estimate the approximate cost of each category. See the operational plan in Student Resource 4.6 for information about how rent and salary will change. 
Depreciation will remain the same. Payroll taxes will be 12% of salary expense. 
Calculate insurance and utilities expenses by using the same percentage increase as last year. Round to the nearest whole number. 
Supplies are 0.7% of net sales. Supplies = quarterly net sales x 0.7%
Uncollectible Accounts are 0.8% of net sales. Uncollectible Accounts = quarterly net sales x 0.8%

Other Revenue and Expenses Budget Schedule
	Sami’s Skateboards

	Other Revenue and Expenses Budget Schedule

	For Year Ended December 31, 2015

	Schedule 5

	 
	Annual
	Quarter

	 
	Budget
	1st
	2nd
	3rd
	4th

	Other Revenue and Expenses 
	 
	 
	 
	 
	 

	   Interest Revenue
	 
	 
	 
	 
	 


Guidelines
Record interest revenue from the 2014 comparative income statement amount and divide by quarters. 


Student Resource 4.9
Independent Practice: Sami’s Skateboards’ Budgeted Income Statement
Student Name:_______________________________________________________ Date:___________
Directions: Follow your teacher’s instructions and the guidelines that follow on how to complete the budgeted income statement below. Be sure to have all your budget schedules from Student Resources 4.7 and 4.8 and other documents from Sami’s Skateboards on hand as you work. 
	Sami’s Skateboards

	Budgeted Income Statement

	For Year Ended December 31, 2015

	 
	Annual
	Quarter

	 
	Budget
	1st
	2nd
	3rd
	4th

	Operating Revenue
	 
	 
	 
	 
	 

	   Net Sales (Schedule 1)
	 
	 
	 
	 
	 

	Cost of Merchandise Sold
	 
	 
	 
	 
	 

	   Beginning Inventory
	 
	 
	 
	 
	 

	   Purchases (Schedule 2)
	 
	 
	 
	 
	 

	   Total Merchandise Avail. for Sale
	 
	 
	 
	 
	 

	   Less Ending Inventory
	 
	 
	 
	 
	 

	 Total Cost of Merchandise Sold
	 
	 
	 
	 
	 

	Gross Profit on Operations
	 
	 
	 
	 
	 

	Operating Expenses
	 
	 
	 
	 
	 

	   Selling Expenses (Schedule 3)
	 
	 
	 
	 
	 

	   Admin. Expenses (Schedule 4)
	 
	 
	 
	 
	 

	   Total Operating Expenses
	 
	 
	 
	 
	 

	Income from Operations
	 
	 
	 
	 
	 

	   Net Addition (Schedule 5)
	 
	 
	 
	 
	 

	Net Income before Fed. Income Tax
	 
	 
	 
	 
	 

	   Fed. Income Tax Expense
	 
	 
	 
	 
	 

	Net Income after Fed. Income Tax
	 
	 
	 
	 
	 


Guidelines
Copy Net Sales from Schedule 1.
Calculate Beginning Inventory: the total dollar value of the inventory. This is shown in units on Schedule 2 (38 for the first quarter). Multiply the number of units by the Inventory Unit Cost ($90). 38 x $90 = $3,420. The beginning inventory for Q1 is the same as the beginning annual inventory for the year. The beginning inventory for the next three quarters is the same as the ending inventory of the previous quarter. 
Purchases: Copy Cost of Purchases from Schedule 2 into the budgeted income statement. 
Total Merchandise Available for Sale: add Beginning Inventory and Purchases.
Ending inventory: this is in dollars. Multiply ending inventory unit amounts from Schedule 2 by the unit cost, $90. The ending inventory for the annual budget is the same as the ending inventory for the fourth quarter. 
Cost of Merchandise Sold: subtract Ending Inventory from Total Merchandise Available for Sale.
Gross Profit on Operations: subtract Cost of Merchandise Sold from Net Sales.
Selling Expenses: copy last number from Schedule 3. 
Administrative Expenses: copy from last line of Schedule 4.
Total Operating Expenses: add Selling and Administrative Expenses.
Income from Operations: Gross Profit on Operations minus Total Operating Expenses
Net Addition: copy from Schedule 5. 
Net Income before Federal Income Tax: Net Addition added to Net Income from Operations
Federal Income Tax Expense: calculate using this chart:
	Income before tax
	Tax

	$0 – $50,000
	15% of net income


	$50,001 – $75,000
	25% net income – $5,000


	$75,001 – $100,000

	34% net income – $11,750


	$100,001+

	39% net income – $16,750




Net Income after Federal Income Tax: subtract Federal Income Tax Expense from Net Income before Federal Income Tax.
Student Resource 4.10
Budget Variance Report: Sami’s Skateboards
Directions: The budget variance report shows the difference between what was budgeted and what was spent during a specific period. It is completed the same way a comparative income statement is. Use all of Sami’s Skateboards’ financial statements to help you complete the budget variance report for Sami’s Skateboards. Use the financial documents from this lesson and a calculator to help you. Be sure to note the guidelines on the following page. Check your answers with a classmate before submitting your report.
	Sami’s Skateboards

	Budget Variance Report

	For Year Ended December 31, 2015

	 
	 
	 
	Increase/(Decrease)

	 
	Budgeted
	Actual
	Amount
	Percentage

	Operating Revenue
	 
	 
	 
	 

	   Net Sales
	50,750
	56,000
	5,250
	 

	Cost of Merchandise Sold
	26,100
	28,800
	 
	10.34%

	Gross Profit on Operations
	24,650
	27,200
	 
	 

	Operating Expenses
	 
	 
	 
	 

	Selling Expenses
	 
	 
	 
	 

	   Advertising Expense
	1,116
	 
	 
	 

	   Delivery Expense
	610
	672
	62
	 

	   Supplies Expense—Sales
	356
	392
	 
	10.11%

	Total Selling Expenses
	2,082
	 
	 
	 

	Administrative Expenses
	 
	 
	 
	 

	   Depr. Expense—Office Equipment
	400
	400
	 
	 

	   Depr. Expense—Computer System
	620
	620
	 
	 

	   Insurance Expense
	977
	960
	 
	 

	   Payroll Taxes Expense
	675
	720
	 
	 

	   Rent Expense
	3,510
	3,510
	 
	 

	   Salary Expense—Administrative
	5,623
	5,990
	 
	 

	   Supplies Expense—Administrative
	356
	392
	36
	 

	   Uncollectible Accounts Expense
	406
	 
	 
	 

	   Utilities Expense
	580
	578
	-2
	-0.34%

	Total Administrative Expenses
	13,147
	 
	 
	 

	Total Operating Expenses
	15,229
	 
	685
	 

	Income from Operations
	9,421
	 
	 
	 

	Other Revenue and Expenses
	 
	 
	 
	 

	   Interest Revenue
	205
	205
	0
	0.00%

	Net Income before Federal Income Tax
	9,626
	 
	 
	 

	Federal Income Tax Expense
	1,444
	1,724
	 
	 

	Net Income after Federal Income Tax
	8,182
	 
	 
	 

	Units of Item Sold
	290
	320
	30
	10.34%

	Average Price per Item Sold
	
	
	
	

	Average Cost per Item Sold
	
	
	
	



Guidelines
Advertising Expense equals 2.2% of net sales.  
Uncollectible expenses are 0.8% of net sales.
Determine Average Price per Item Sold by dividing Net Sales by Units Sold.
Determine Average Cost per Item Sold by dividing Cost of Merchandise Sold by Units Sold.
When you have finished your calculations, check them for accuracy vertically and horizontally.
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Operating Expenses

Selling Expenses (Schedule 3) 2082 431 502 467 682

Admin. Expenses (Schedule 4) 13147| 3255| 3281 3267| 3344

Total Operating Expenses 15229 3686| 3783| 3734| 4026
Income from Operations 9421| 1414] 2167 1791] 4049

Net Addition (Schedule 5) 205 51 51 51 52
Net Income before Fed. Income
Tax 9626| 1465 2218 1842| 4101

Fed. Income Tax Expense 1444 220 333 276 615
Net Income after Fed. Income
Tax $8.182| $1.245| $1,885| 51.566| $3486





image7.jpeg
Budget variance reports allow comparison between

projected and actual results
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Managerial Accounting

Unit 2, Lesson 4

The Budgeted Income Statement
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A business’s income statement is the foundation
of budgeting

An income statement shows
the net income for one fiscal
period, usually a year.

Revenues — Expenses
= Net Income

What information besides net profits would budget decision
makers want to consider?





