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NAF & [School District]


Date: 00/00/0000

Suggested Attendees: Principal, Assistant Principal, Academy Lead, District Representative, Counselor, Career Pathway and Core-Content Educators, NAF Portfolio Manager
Session Goal: Celebrate your academy's path to NAF membership — finalize your Fast Track Assessment, confirm eligibility, and plan a strong launch year.



Welcome & Introductions  |  10 min
· Introductions: name, role, and one highlight from your Fast Track process
· Today's goals and how this meeting works


The NAF Design  |  5 min
· The four elements and how they come to life in your academy — The NAF Design


Academy Quality Process & Fast Track Assessment  |  45 min
· The academy quality cycle: preview how your assessment and data come together in a live ASH report — Live Academy Snapshot (example)
· Review the Fast Track Assessment together, indicator by indicator — Quality Center assessment
· Team time: discuss, clarify, and finalize ratings and evidence

Outcome: A final score of 15+ confirms eligibility for NAF membership.


Launch Year: Celebrate & Plan  |  10 min
· Celebrate your launch: press release, launch event, and student orientation — Press Release Template  ·  Event Planning Checklist  ·  Student Orientation Video
· Marketing your academy and tips for effective marketing — Marketing Tips  ·  FREE custom logo
· Strategize for success: set launch-year goals in your Action Plan — Action Plan Template  ·  90-Day Launch Strategy – Action Plan
· Your Portfolio Manager in launch year: coaching, check-ins, and the annual quality review


Next Steps & Final Reflections  |  5 min
· Confirm launch-year owners and dates; engage all students now with KnoPro
· NAF Next — celebrating new academies joining the network — Anaheim, CA, July 19–22, 2027
· Share your feedback — Graduation Feedback Survey





Our Launch-Year Next Steps

	Action Item
	Owner
	Due Date

	Enter launch-year goals in the Action Plan
	
	

	Plan the academy launch celebration and press release
	
	

	Finalize the student recruitment plan
	
	

	Schedule the first launch-year check-in with the Portfolio Manager
	
	

	
	
	

	
	
	



Congratulations! Your Launch Year
Start with Launch Year Tips & Resources and the 90-Day Launch Strategy – Action Plan.
· Celebrate & promote: Press Release Template  ·  Event Planning Checklist  ·  Student Orientation Video
· Organize your team: Team Meeting Agenda Template  ·  Advisory Board Development Plan  ·  WBL Tracker
· Plan for quality: NAF Academy Standards  ·  Quality Process Key Dates
· Recruit & market: Marketing Tips  ·  Student Recruitment Guide  ·  Website Content Guide  ·  Counselor's Packet  ·  FREE custom logo
· Engage students now: KnoPro  ·  KnoPro One-Pager
· Need help? support@naf.org or your Portfolio Manager

Key Resources
· Access: Academy Support Hub (ASH)  ·  Create a NAF account



Notes – Ideas – Questions
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