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YOP Kick-Off Agenda

	Academy:
	



Date: Click or tap to enter a date.

Suggested Attendees: Principal, Assistant Principal, Academy Lead, District Representative, Advisory Board Member, Career Teacher, Core Teacher, NAF Portfolio Manager, NAF Support Staff


Welcome & Introductions
· Agenda Review
· Name and Role
· Expected Outcomes for the District, School, and Community


NAF Design
· Standards of Practice Overview


YOP Program
· YOP Roadmap
· Academy Design Team
· YOP Resources (ASH Tour)


Deliverable: ADT completes Team Roster as evidence, assigns responsibilities & establishes meeting cadence.


BREAK


Academy Quality Process
· YOP Snapshot: Complete a self-assessment to measure academy design progress and guide the action plan. (Status Key: Not Started, Underway, Accomplished. Internet access is required).
· Action Plan: Review Snapshot results to prioritize NAF standards for development and set development goals.
· Evidence: Review the Evidence Checklist and plan a process for collecting and organizing documents.


Deliverable: The ADT uses Snapshot results to identify standards of practice and associated strategic actions requiring immediate attention to begin developing the academy design plan.


Final Reflections and Next Steps
· Recap action items and immediate support needs. 


Key Resources
· YOP Guide
· YOP Roadmap
· ADT Prep Guide
· YOP Snapshot
· YOP Evidence Checklist
· Progress Planner
· Work-based Learning Key Concepts
· Advisory Board Development & Operation Plan      


Notes – Ideas – Action Items
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Welcome to YOP!
Utilize the YOP Guide, a resource outlining the admissions program with activities, resources, and guiding questions to help shape your academy's vision. 

Quick Access Resources
· YOP Guide: A comprehensive outline of the YOP program to support academy design plan development.
· YOP Roadmap: Details the essential steps to develop your academy design plan.
· ADT Prep Guide: The ADT is a multi-disciplinary team working together to develop an academy design plan. Use the ADT Prep Guide to recruit, orient, and assign roles to the team.
· YOP Snapshot: A self-assessment tool used twice during the YOP program to measure academy design plan progress and inform the action plan.
· YOP Evidence Checklist: Use the checklist and resource links to document the academy design plan in the YOP Assessment, demonstrating alignment with NAF’s standards and sustainability framework.
· Progress Planner: Aligns with NAF standards and helps the ADT establish a timeline to meet YOP deliverables.

Strategize for Success
· Confirm the Academy Lead.
· Schedule your initial Academy Design Team meeting.
· Set the ADT meeting cadence (weekly, bi-weekly, monthly) and record minutes.
· Assign team roles & responsibilities.
· Create meeting agendas, incorporating Guiding Questions from the YOP Guide.
· Create a NAF Account: Access tools & resources in the Academy Support Hub (ASH).
· Review the online YOP Snapshot results to guide the development of an Action Plan. 
· Complete a crosswalk between Snapshot & Evidence Checklist.
· Identify and prioritize standards for improvement, setting goals with the SMART Goals Guide.
· Monitor progress using the Action Plan in ASH for support and coordination with NAF staff.
· Form sub-committees for targeted focus areas as needed.
· Develop a Student Recruitment & Marketing Plan:
· Resources: Marketing Your Academy – Action Planning Tips, Student Recruitment Guide, Website Content Guide, Counselor's Packet.
· Request your FREE custom NAF logo.
· Schedule coaching sessions with your NAF Portfolio Manager.
· Save the Date! Join us at NAF Next 2025, our signature professional development event, where we welcome and celebrate new academies joining the NAF Network - Aurora, Colorado, from July 7-10.

NAF Support
· Contact NAF's Support Team (help desk) for general inquiries at support@naf.org.
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