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YOP Kick-Off Agenda 

	Academy:
	



Date: Click or tap to enter a date.

Suggested Attendees: Principal, Assistant Principal, Academy Lead, District Representative, Career Teacher, Core Teacher, Advisory Board Member, Counselor, NAF Portfolio Manager


Welcome & Introductions
· Share your name and role
· Share expected outcomes for the district, school, and community
· Explore immediate student engagement opportunities — KnoPro for Emerging Academies 


NAF Design
· Overview of NAF Design standards and strategic actions
· Introduction to Outcomes-Driven Work-Based Learning tech tools


YOP Journey & Team Leadership
· YOP Roadmap and milestones
· Team Building & Leadership


Deliverable: Complete ADT roster, assign responsibilities, and establish a recurring meeting cadence.


BREAK


Academy Planning — Assess & Prioritize
· Complete the online YOP Snapshot to benchmark current progress (internet required)
· Identify priority growth areas and development goals
· Tip: Use the online Action Plan in ASH for coordination with NAF Team
· Review the Evidence Checklist and plan how documentation will be collected


[bookmark: _Hlk211853799]Deliverable: Identify initial priorities for the academy design plan based on Snapshot results and strategic actions.


Resources
· Tour the Academy Support Hub (ASH)
· Review YOP resources
· Explore academy marketing and recruitment resources


Final Reflections and Next Steps
· Recap action items and immediate support needs
· Please take 5 minutes to share feedback on today’s session — Network Support Feedback Survey 
· Explore KnoPro for grades 9–12 (available to all students; NAF membership not required)
· Academy tour (time permitting)


Key Resources
· YOP Guide; YOP Roadmap + NAF Design; ADT Prep Guide; YOP Snapshot; YOP Evidence Checklist; Action Plan Template


Notes – Ideas – Action Items
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Welcome to Year of Planning!
The YOP Guide is your roadmap for building a high-quality NAF academy. This self-paced guide includes tools, templates, and guiding questions to help shape your academy’s vision and develop your Academy Design Plan.

Your NAF Portfolio Manager is your dedicated coach, helping your team navigate the process and stay on track.

Essential Resources
· YOP Roadmap & NAF Design: Outlines focus areas for developing your Academy Design Plan
· ADT Prep Guide: Guides recruiting, orienting, and assigning Academy Design Team (ADT) roles
· YOP Snapshot: Benchmarks progress and identifies priorities through a self-assessment
· YOP Evidence Checklist: Tracks evidence aligned to NAF design standards
· Progress Planner: Tracks tasks, timelines, and deliverables
· Work-based Learning Key Concepts: Outlines WBL expectations
· [image: ]Advisory Board Development Plan: Guides development and engagement of an effective advisory board
· Partnership Development Snapshot: Identifies opportunities for partner engagement by completing the survey

Getting Started
Build Your Team
· Confirm the Academy Lead.
· Hold a 90–120 minute ADT onboarding meeting to:
· Review the ADT Prep Guide to clarify team roles and expectations.
· Establish a meeting cadence (weekly, bi-weekly, monthly) and record meeting minutes.
· Use the YOP Guide to develop agendas and guide ADT meetings.
Access ASH
· Set up NAF accounts to provide team access to the Academy Support Hub (ASH).
· Complete the online YOP Snapshot to:
· [bookmark: _Hlk211855069]Prioritize growth areas and set SMART goals.
· Track progress in the ASH Action Plan and align work with the Evidence Checklist.
Organize for Success
· Create subcommittees for key focus areas.
· Develop a student recruitment and marketing plan using:
· Marketing Your Academy—Action Planning Tips; Student Recruitment Guide; Website Content Guide; Counselor’s Packet
· Request your complimentary custom NAF academy logo.
Stay Connected
· Schedule recurring coaching sessions with your NAF Portfolio Manager.
· Attend NAF Next to connect with peers and celebrate your academy launch (Anaheim, CA, July 19–22).
· Introduce KnoPro, available to all HS students in grades 9–12. Emerging academies that pilot KnoPro challenges will be entered to win a $500 gift card to celebrate their academy launch.
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