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NAF & [School District]


Date: 00/00/0000

Suggested Attendees: Academy Design Team — Principal, Academy Lead, District Representative, Counselor, Career Pathway and Core-Content Educators, Advisory Board members (optional), NAF Portfolio Manager
Session Goal: Launch your Year of Planning — organize your Academy Design Team, assess where your academy stands today, and set your first planning priorities (about 3.5 hours on site; adjust times to fit your session).



Welcome & Introductions  |  20 min
· Introductions: name, role, and what you hope this academy will create for students
· Today's agenda and three deliverables


The NAF Design & Network  |  30 min
· What NAF does and the national academy network
· The four elements: Academy Development & Structure, Advisory Board, Curriculum & Instruction, and Work-Based Learning — The NAF Design  ·  WBL Key Concepts
· Designing your program of study and an outcomes-driven WBL approach


Your YOP Journey & Team Leadership  |  50 min
· The Year of Planning and the YOP Roadmap — YOP Roadmap & NAF Design  ·  YOP Guide
· Working with your Portfolio Manager: coaching, check-ins, and progress monitoring
· Building and launching your Academy Design Team: roles, subcommittees, and meeting cadence — ADT Prep Guide  ·  Team Meeting Agenda Template
· Team time: assign roles and set a recurring meeting schedule

Deliverable 1: Academy team roster, roles, and a recurring meeting cadence.


Break  |  15 min


Assess & Prioritize  |  50 min
· Developing a high-quality academy: the academy quality cycle
· Complete the YOP Snapshot together and review results — YOP Snapshot (online)  ·  YOP Snapshot sample
· Connect priorities to the YOP Evidence Checklist & Planner and the Action Plan Template — YOP Evidence Checklist & Planner  ·  Action Plan Template
· Your planning toolkit: ASH, the YOP Guide, each tile's ADT meeting agenda, and the Evidence Checklist & Planner — ADT Meeting Agenda example
· Team time: enter your top priorities in your Action Plan

Deliverables 2 & 3: Completed YOP Snapshot and initial priorities in your Action Plan.


Resources & Marketing Your Academy  |  20 min
· Start now with KnoPro — KnoPro for Emerging Academies
· Marketing your academy: brand basics and tips — Marketing Tips  ·  Marketing Library
· NAF Next — Anaheim, CA, July 19–22, 2027


Next Steps & Final Reflections  |  15 min
· Confirm meeting cadence, action-step owners, and coaching check-ins with your Portfolio Manager
· Reflect on the day and share your feedback — Kickoff Feedback Survey



Our Next Steps

	Action Item
	Owner
	Due Date

	Share the team roster, roles, and meeting calendar
	
	

	Enter initial priorities and owners in the Action Plan
	
	

	Schedule recurring coaching with the Portfolio Manager
	
	

	Set the next Academy Design Team meeting
	
	

	
	
	

	
	
	



Welcome to the Year of Planning
· Create your NAF account: every team member needs one to use ASH — Create a NAF account
· Meet regularly: hold team meetings on a set cadence and track progress in your Action Plan
· Check in with your Portfolio Manager: schedule recurring coaching calls
· Gather evidence as you go: use the YOP Evidence Checklist & Planner to stay on track for graduation
· Engage students now: pilot KnoPro challenges before your academy launches

Key Resources
· Planning: YOP Guide  ·  YOP Roadmap  ·  YOP Snapshot  ·  YOP Evidence Checklist & Planner  ·  Action Plan Template
· Team: ADT Prep Guide  ·  Team Meeting Agenda Template  ·  Advisory Board Development Plan
· Students & WBL: KnoPro for Emerging Academies  ·  WBL Key Concepts
· Marketing & recruitment: Marketing Tips  ·  Marketing Library  ·  Student Recruitment Guide  ·  Request your FREE custom logo
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