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	School / District
	

	Completed by
	
	Date
	Click or tap to enter a date.


	Strategic Action 1.3.b  Action Plan:  The academy uses data from various sources (e.g., YOP Snapshot) to develop an action plan for continuous academy development. The academy team will use this template to set goals and action steps for each NAF design element. If your 2026–27 action plan is already in ASH, you do not need to upload this template.


1. Data Sources Reviewed
Which data did the team review to set this year’s goals? Use results from the academy’s data review process (1.3.a). Check all that apply and note key takeaways, including any achievement gaps or areas of growth.
	☐
	YOP Snapshot
	☐
	Academy Assessment results
	☐
	Academy-level data
	☐
	Student-level data

	☐
	Disaggregated data (by student group)
	☐
	Student, family, or staff feedback
	☐
	Advisory board and partner input
	☐
	Other:



	Action plan school year
	e.g., 2026–27

	Key takeaways from the data
	e.g., Snapshot shows the program of study is not yet sequenced; WBL calendar covers only the fall semester


2. Writing SMART Goals
Use these questions to check each goal before adding it below.
	S
	Specific
	What exactly will the academy achieve, and who is responsible? Why is this goal important?

	M
	Measurable
	How will the team track progress and know when the goal is accomplished?

	A
	Achievable
	Is the goal realistic given the academy’s resources, skills, and support?

	R
	Relevant
	Does the goal align with the Academy Assessment and district priorities, and support long-term success?

	T
	Time-bound
	What is the target completion date? What milestones or checkpoints will the team use?


3. Goals by NAF Design Element
Set at least one goal for each NAF design element, using the SMART questions above. Gray italic examples are for reference only; replace or delete them with your academy’s own information.
	Academy Development & Structure

	Goal
	e.g., By October 2026, the academy team will hold monthly meetings with shared agendas and minutes, with each core member attending at least 80% of meetings.

	Action steps
	e.g., Set the meeting calendar; assign a facilitator and note-taker; save agendas and minutes in a shared folder

	Lead
	e.g., Academy lead
	Deadline
	Select date

	Evidence of success
	e.g., Academy Team Planning Calendar and meeting minutes

	Strategic alignment & resources
	e.g., 1.5.a; Academy Team Planning Calendar Template; YOP Guide



	Advisory Board

	Goal
	

	Action steps
	

	Lead
	
	Deadline
	Select date

	Evidence of success
	

	Strategic alignment & resources
	



	Program of Study

	Goal
	

	Action steps
	

	Lead
	
	Deadline
	Select date

	Evidence of success
	

	Strategic alignment & resources
	



	Work-Based Learning

	Goal
	

	Action steps
	

	Lead
	
	Deadline
	Select date

	Evidence of success
	

	Strategic alignment & resources
	


4. Monitoring Progress
How will the team keep the plan on track and current throughout the year?
	Who will monitor progress
	e.g., Academy team, with updates from each goal lead

	How often
	e.g., Monthly at academy team meetings; full review each spring

	How the plan will be adjusted
	e.g., Update action steps and dates based on data, feedback, and outcomes

	How progress will be shared
	e.g., Updates in ASH; summary to advisory board, school leaders, and NAF team


5. Strategic Action 1.3.b Criteria
The action plan (check all that apply). If an area is not yet addressed, note next steps below.
	☐
	Is informed by data from various sources (e.g., YOP Snapshot)

	☐
	Includes at least one goal for each NAF design element

	☐
	Names action steps, a lead, and a deadline for each goal

	☐
	Includes a process to monitor progress and update the plan for continuous academy development



	Notes & Next Steps

	



	Academy lead approval
	
	Date approved
	Click or tap to enter a date.
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