PERSONALIZED LEARNING ENVIRONMENT TEMPLATE
Academy Design Plan  |  Evidence for Strategic Action 1.2.a: Personalized Learning Environment
	Academy
	
	School / District
	

	Completed by
	
	Date
	Click or tap to enter a date.


	Standard 1.2  Personalized Learning Environment:  The academy creates a personalized learning environment that is inclusive, promotes student agency, and encourages positive relationships to enhance student well-being and achievement.
Strategic Action 1.2.a:  The academy fosters a personalized learning environment that promotes student success and attainment of college and career goals. The academy team will use this plan to document how it will personalize learning for students.


1. Connect Learning to Student Interests
How will the academy connect learning to students’ interests, abilities, and aspirations? Ideas: student choice of career pathway, courses, project topics, and work-based learning (WBL); monitoring academic achievement; academic and social support systems; authentic projects such as national career week projects (see NAF Future Ready Learning). Optional supporting documents: career assessments, student choice project menu. Gray italic examples are for reference only; replace or delete them with your academy’s own information.
	Planned practices
	e.g., Students choose WBL experiences and project topics tied to their career interests; complete an authentic project during each career pathway course

	Who will lead
	
	Timeline
	


2. Build Peer Relationships & Belonging
How will academy structures encourage peer relationships and a sense of belonging? Ideas: CTSOs or pathway clubs, local to national competitions, academy gear, student leadership roles, and events to showcase academy projects. Optional supporting documents: peer leadership roles overview, academy spirit day flyer.
	Planned practices
	e.g., Launch an academy chapter of HOSA; host a fall showcase of student projects for families and partners

	Who will lead
	
	Timeline
	


3. Personalized Academy Learning Plans
How will the academy team develop personalized learning plans and regularly review and adapt them to meet student needs and support college and career goals? Ideas: quarterly data chats on progress toward NAFTrack Certification. Optional supporting documents: Educational Development Plan (EDP) or similar individual learning plan, data chat schedule.
	Planned practices
	e.g., Each student sets college and career goals in a learning plan; teachers hold data chats each quarter

	Who will lead
	
	Review cycle
	e.g., Quarterly, by the academy team


4. Engage a Support Network
How will teachers, families, mentors, alumni, and advisory board members connect with students to support their college and career goals? Ideas: family engagement activities, seniors mentoring incoming students, and other connections with caring adults. Optional supporting document: mentor pairing list.
	Planned practices
	e.g., Host a family night each semester; pair incoming students with upperclass peer mentors

	Who will lead
	
	Timeline
	


5. Strategic Action 1.2.a Criteria
The academy fosters a personalized learning environment by (check all that apply). If an area is not yet addressed, note next steps below and add them to the academy’s action plan.
	☐
	Connecting learning to students’ interests, abilities, and aspirations.

	☐
	Implementing academy structures to encourage peer relationships and develop a sense of belonging among academy members.

	☐
	Developing personalized academy learning plans that the academy team regularly reviews and adapts to meet student needs and support their college and career goals.

	☐
	Engaging a network of teachers, family, mentors, alumni, and advisory board members who connect with academy students to provide support for accomplishing their college and career goals.



	Notes & Next Steps

	



	Academy lead approval
	
	Date approved
	Click or tap to enter a date.
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