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Enablement with YOUR data in the pipeline!

Prerequisites: Celonis Resources

In our Celonis bootcamp, we provide participants with a dual approach for becoming rapidly upskilled in not only 
understanding how to use the Celonis, but to also apply the lessons directly to their own data!

● Existing data model built and validated
● Use cases were gathered/ideated beforehand 
● Training materials customized to 

customer-specific environment
● Customer completed basic online Academy 

training in preparation

Best when

● Consultant(s) – responsible for providing hands on support 
to customers during afternoon sessions

● Trainer – responsible for leading guided training in the 
morning sessions

● Value Engineer – provide platform and vision overview

● You want to go ‘live’ with an operational solution (e.g. business app) that has a ‘human in the loop’ function requiring 
users to interact with the Celonis platform directly and take action on an hourly to weekly basis

● You have completed a core implementation and are looking to quickly upskill your CoE.

Audience: Duration:

● Process experts/analysts ● 22.5-25.5 hours



Pre-Workshop 
Alignment 
Meetings
→ 3h

Session 1

Program Introduction
Data Integration, 

Celonis  Marketplace
→ 4h

Session 2 Session 3 Session 4

Analyses Building 
Write PQL Queries

→ 4h

Review & Interpret 
Analysis

Path to Value
→ 4h

Executive Readout 
& Continuous 

Learning Resources
→ 3h

Standard Technical Training

Afternoon Session
Building out the 

Data Model
→ 3h

Knowledge Models, 
Views, & 

Automation
→ 4h

Session 5

● Day 1: Review of Celonis and implementation to date
● Day 2 – 4: Morning consists of deep dive training on varied topics. Afternoon is applying the topic to their target use case
● Day 5 (half day): Customer report out on discoveries and insights and feedback on working with Celonis
● We recommend a full week, but sessions can also be split out into several weeks if required

Afternoon Session
Creating 

Dashboards
→ 3h

Afternoon Session
Identifying Value 

within the Process
→ 3h

Afternoon Session
Applying Solutions

→ 3h

Format:

Bootcamp Enablement - Layout



Any Questions?
We look forward to hearing from you!
academy@celonis.com

www.celonis.com/training

mailto:academy@celonis.com
http://www.celonis.com/training

