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Quick Reference Guide

Build Analyses Training Track &7 ; ".: : s L RS R
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https://academy.celonis.com/learning-paths/build-analyses-basics

Analysis creation

@ Procurement v

° Create Package

I '© P2P

Add the Analysis asset

Once you've created a
package, click the plus button
to add the Analysis asset to
get started.

Q . P2P (Draft) v
® :

View
P,

HE|  Analysis

)]

DE Knowledge Model
M Simulation

i} Action Flow

]

Folder

Create New Analysis

NAME

p2pP

KEY

p2p

SELECT DATA MODEL / KNOWLEDGE MODEL

‘@' DATA MODEL VARIABLE

O KNOWLEDGE MODEL

Select a Data Model [ Knowledge Model

You'll need to select a data or knowledge model.
The data model consists of a series of data tables,
typically created by a data engineer, that you need
to familiarize yourself with.

If you're responsible for creating Knowledge Models,
check out our courses on the topic.
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General settings

Access Analysis Settings

In Studio, in Edit mode, click
this menu to access the
Analysis Settings.

Directly access Analysis
settings tabs by clicking
any them in the menu.

-— =

WX

279k of 279k

cases selected

100%

Check out 20+ keyboard
shortcuts available.

Q

Last dataload
-18d

Analysis settings

Saved formulas

Load script

Process explorer KPIs

Variables

Keyboard shortcuts

Activate LiveReload

Analysis settings CLosE X

General settings  Saved formulas Load script  Variables  Process explorer KPIs

General settings
. Allow excel and csv export of analysis components.

Raw data export limit
20000

. Allow BPMN export of the Process Explorer and Variant Explorer.
Do not use variants when calculating graphs. Activate this option when you experience performance problems with a very large number of distinct activities.
@ show Selection Views Ul on published version.

Modify the threshold for self loops in the process explorer. Self loops are shown if the fraction of cases with self loops exceeds the specified threshold.

Reset components (visual configuration) to defaults

Turn on functionalities as needed

> “Allow excel..” enables users to download raw data from the sheets and components. You can set a limit of maximum rows to
limit the load that is put on your application server. User right-clicks the component to see options. (Note: You won't see this
option in your personal training team but you will see it in your production team back on the job.)

> “Allow BPMN.."” enables users to export the process visualization as a .BPMN file. User right-clicks the component to see options.

> “Show Selection Views..” enables the Selection Views button for end users so they can filter on the analysis cases with
attributes beyond the ones available in analysis sheets.
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Adding sheets

Rename sheet
= — Click this icon to access
Add a sheet P2P Analyses (Draft) v ‘ | @& ] © Sheet Settings and rename
. . —_ $o= © sheet.
After creating the analysis asset, p— -
. - = of 279k WS -3 | !
you'll see the options to add the = casesselected s iy B
first analysis sheet. You can select O New Sheet1&  +
one of the out-of-the-box Add new sheet :
components such as the . ' h . dubli
full-screen Process Explorer or Sheet settmgds'I uplicate,
Conformance checker, or create copy, paste, delete
your own combination of A - ; Right-click sheet name to
components on a sheet (New O—‘—O see the options.
Sheet).
New Sheet Process Al Process Overview Process Explorer Sheet Settings
A new sheet waiting to be Detect and analyze deviations Get the main insights on your Analyze and understand your
built. from the most common path. process. process. Duplicate Sheet
| Copy Sheet to Clipboard

P et ;
@%G % ‘ﬂ Paste Sheet
O—‘—O

Delete Sheet

New|

Conformance Social Case Explorer

Compare the real process to Understand how your team is Inspect individual cases. =
your target process. working. (2 Paste Sheet
o After copying a sheet,
~T1 right-click on the bottom to
T paste the sheet. You can do
- this across analyses.

+ Paste Sheet
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Adding components

P2P Analyses (Draft)

&

v

— 279k of 279k
cases selected

100% (eI

~N = Zoom +
() Process Start
&) 900

219908

\4
@ 553 Purchase Reauisiton Item
i

219122
. Create Purchase Order ltem
715020
271,155
Print and Send Purchase Order
@ %3

174979

@ Recgive Goods
25480
2762

Scan Invoice
256,480

231218

Book Invoice
@ 5180

255,950

(m) Process End
(=) 2750

® 915% + ¥ 81.6% +

Add components

In a new (blank) sheet, click the
“COMPONENT +” button. Simply click
a component from the list on the
right to add it to the sheet.

COMPONENT +

Process Explorer component

While it lacks certain tools as
compared to the full screen
version, the “component”
version can be effectively
combined with charts and
tables in a single sheet.

2 varants +

(W) Proggss End

Variant Explorer

It's recommended that you add the Variant Explorer on
its own, expanding it to the full sheet.

Edit

PREVIEW

New component

Publish Package @

PROCESS ANALYSIS COMPONENTS

fa

= Process Explorer

s Variant Explorer

@ Throughput Time Search

(J Activity Explorer

You can add the Process Explorer
component (this is not the full screen
version) and the Variant Explorer
with the click of a button, no
configuration required! Celonis
creates these components using the
Activity Table from the data model.

MACHINE LEARNING COMPONENTS

>_ Run ML Notebook
CHARTS AND TABLES
£5 OLAP Table
lus Column Chart

& Pie Chart

(% Donut Chart

~ Line Chart

l&a Area Chart

Some components like
charts and tables require
you to configure them,
specifying KPIs and
dimensions. Others
require just one, such as
Single KPIs, and
Dropdowns and Date
Pickers which require a
single dimension.

Check out the course, “Data Visualization - Best Practices” for tips on purposes each component serves best.
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Configuring components with dimensions and/or KPIs

ol;  COMPONENT + . Edit - PREVIEW  component options

General options

Table title
OLAP Table

Component type

DIMENSIONS

Add dimensions [ KPIs

When you add a component that displays
dimensions and/or KPIs, you'll need to specify
which ones you want it to display. Start by
clicking the corresponding ‘Add’ button.

KPIS

OLAP Table

You have no data yet

SORTING

Add

Dimensions represent the columns of the table you selected as data source. Your choice of a dimension will define the level of detail of KPIs for your data.

Add data

Tables |
All

. . Client
Standard Process Dimension

. Vendor
Purchasing Document Header

. Country
Purchasing Document Item

Dimensions KPIs

Custom dimension 4

No dimensions yet

DIMENSIONS

Select an existing dimension from the list or create a
custom dimension

Case count
Standard Process KPI

Activities count

. Total throughput time in days
Purchasing Document Item

. Ratio of cases flowing through an activity
Vendor Master (General Section)

Ratio of cases with a certain process flow

1

1

1

1

1

1

1

1

Purchasing Document Header 1
1

1

1

1

1

1

1
_CEL_P2P_ACTIVITIES_EN I
1

Average events per case

Select dimension [ KPI

When selecting a dimension or KP|,
you have access to the data table
columns. By default all
dimensions/KPIs can be found in the
scrolling list. But you can search by
column headers or you can click a
table (on the left) and select from the
list of column headers.

Dimensions KPIs

h KPIS Custom KPI 4

No KPIs yet

Select an existing KPI from the list or create a custom KPI

KPIs are functions that consolidate a set of values belonging to a single occurrence inside a dimension into one single value. Consolidation can be done by aggregating the values, by
calculating the average, minimum or maximum or simply by counting the number of occurrences.
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Enhancing components with dimensions and/or KPIs

0 . A =4 i
%o COMPONENT + ) Edit  PREVIEW Component options 0\2 COMPONENT + _) Edit | PREVIEW Component options
General options v : |
. General options v
General optlons
- elidl OPLoO
3 . . s 1 . r
Review Data Series Options ! Data series: Vendor Name | Note: For a chart, aside from Data i Dlagr.am Area & L.egend Options !
. . | Data series: #PO Items : . , - . | Position Line Options i
You'll see one data series option for | =================== Series, you'll see quite a few options to | Dimension Axis :
each dimension and KPI you Component type OLAP Table v 6 customize the visualization. : | Primary Value Axis !
configured in the component. In ‘Data series: Month ~~~ """ """
thes_e data series options, you can DIMENSIONS Add 40,000 Data series: Case count
configure the look and feel of the |
column, color mapping, and so on. : Vendsr.Naa . i 25000 DIMENSIONS Add
I I Month
0 L — — |
2 3456 7 8 91011 12
! Case count
KPIS Add
' #PO Items . : / D KPIS Add
Vendor Name #PO ltems
Case count
- 800
7297? 60
ABC Dienstleistungs GmbH 320
ACME Supply Company 130 SORTING 4ud
AFS-VENDOR 20 |
ALVARO F2 40 (?
AUTOBODY INTERNATI... 30 SORTING Add |\ S
Abbot Supplies Inc. 2,700
Abele Intershop 20
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Renaming [ Formatting dimensions and KPIs

Add data

Tables
name

All
Standard Process Dimension
. Name
Purchasing Document Header
Purchasing Document Item

Vendor Master (General Section)

_CEL_P2P_ACTIVITIES_EN

Company Name (EKKO_BUTXT)

Dimensions

DIMENSIONS

Narne{}_.j 4

Standard (no format)

Formatting

Custom dimension 4

KPIs

Rename [ format after adding

To change the displayed name of a
dimension or KPI or to change the
format a KPI is displayed in, edit it and
update name or formatting in the
upper left corner of the window.

Rename [ format when adding

When you select a dimension or KP|,
you can immediately change the way
the name displays in the window on
the right. You can also change the
formatting (e.g. Rounded number,
percentage).

COMPONENT +

Vendor Name #PO Items

Abbot Supplies Inc.
Albatros Aircrafts
Allfresh Inc.

AluCast
Aramingo-00
Armstrong & Partn...
Atlanta Electronics...

Aztec Sunnlies

PREVIEW  Component options

28

76
55

O W = b

General options v

Table title

Component type OLAP Table v

DIMENSIONS
Vendor Name ' |
P |
KPIS
T el
#PO Items ' |

@ Edit Formula

Tables

All
Standard Process KPI
Purchasing Document Header|

Purchasing Document Item

Total throughput time in days

Ratio of cases flowing through an activity

Ratio of cases with a certain process flow

Average events per case

EDITOR
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Customizing a Standard Process KPI

Add a Standard Process KPI

Adddatal These are KPIs that are accessible in all Dimensions || KPIs
Celonis Analyses, regardless of process

since they apply across all processes. KEIS m

All
Case count Total throughput time in days &
Standard Process KPI

. Activities count Formatting ~ Decimal Number (#.##) v -
RurchasingDecument Header Customize the Standard Process KPI

Total throughput time in days & |e Aftering adding the KPI, click the formula
Ratio of cases flowing through an activity gzgizg?ot:q?zr;?ﬁgiﬁ ]EPOGHYLT']LjecrleEdItor

Tables

Purchasing Document Item

Vendor Master (General Section)

Ratio of cases with a certain process flow I
_CEL_P2P_ACTIVITIES_EN

Average events per case @ Edit Formula 4 Code editor

Number of variants

Total throughput time indays 4 Formatting  Decimal Number (#.##) v Format .2f Units

Case when jIabiss)
Al

EDITOR

@ Edit Formula

Total throughput time in days 4 Formatting  Decimal Number (#.##)

Case count
Standard Process KPI

. Activities count
Purchasing Document Header,

) Total throughput time in days
Purchasing Document Item 9 Undo Re! Paste B save Clear formula

i Ratio of cases flowing through an activit;
Add custom kpi Vendor Master (General Secti¢ 4 i i

Ratio of cases with a certain process flow
PREVIEW _CEL_P2P_ACTIVITIES_EN
Average events per case TIME DIFFERENCE
Total throughput time in days
Number of variants Process Start v

26.64 average of v

Case when
Process End v

Client

Company Code

PREVIEW
Purch. Doc. Category

Total throughput time in days
Purchasing Doc. Type

26.64

Deletion Indicator

Status

Note: Similarly, you'll find a set of Standard Process Dimensions when configuring dimensions.
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Creating a custom KPI with the Visual Editor

Add data

Tables

All

Standard Process KPI

Purchasing Document Header

Purchasing Document Item

Vendor Master (General Section)

_CEL_P2P_ACTIVITIES_EN

PREVIEW

Case count

Activities count

Total throughput time}

Ratio of cases flowin:

Ratio of cases with a

Average events per ¢

Number of variants

Case when

Client

Company Code

Purch. Doc. Category

Click Custom KPI button
Once in the KPIs page, click Custom

Dimensions

KPIs

(Pito

access the formula builders in the Visual Editor.

© Edit Formula

New Expression ¢ Formatting Standard (no format) b

O Undo C Red Cop C Paste

ol

Library

Choose between standard KPIs /
dimensions or your own saved
formulas (e.g. throughput times).

i
r—<>—1
Bucketing (if / else)

Group values based on any
condition.

Format Units

LIS

Ratio

Calculate any type of ratio (e.g.
the automation rate).

Table column

Select a table and column from
your data model.

-0-

Activity selection

Compare cases if they include or
exclude single activities.

N_¥

ZOR

Aggregation
Choose a function such as
average, count, median, sum etc.
to aggregate your data.

PREVIEW

New Expression

Select the right option

Depending on your need, you'll need to select
the right option. See next page.

Visual editor

o-Q-0

Process_flow
selection
Compare cases if they contain a
certain process flow.

JEE

Pull column from
another table
Pull aggregate data to table from
another table (e.g. count the
number of products for each
purchase order)

Code editor

Done
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Selecting the right builder in the Visual Editor

Access and edit predefined
Standard KPIs/dimensions
like the case count or the
throughput time as well as
your saved formulas.

Split up your data according
to a defined condition. Set a
condition on direct column
values or aggregations. Add
multiple conditions to your
formula and create as many
buckets as you want. The
conditioning can be used to
calculate formulas based on
the condition or simply label
a dimension.

Calculate the ratio of values
that fulfill a certain condition.

~Ratio of cases where user
type is ‘system’ (automation)

~Ratio of cases going through
2+ specific activities

Set a condition on the cases

based on the activities they start
or end with, flow through or don't,

and other conditions.

> Number of cases flowing
through an activity

ol

Library

Choose between standard KPIs /

daimensions or your own saved

formulas (e.g. throughput times).

o
I
-@-
x

Bucketing (if / else)

Group values based on any
condition.

Ratio
Calculate any type of ratio (e.g.
the automation rate).

Table column

Select a table and column from
your data model.

(-

Activity selection
Compare cases if they include or

exclude single activities.

N ¥
O
2K

Aggregation
Choose a function such as
average, count, median, sum etc.
to aggregate your data.

o-Q+-0

Process flow
selection
Compare cases if they contain a
certain process flow.

3 H
5\ -

Pull column from
another table

Pull aggregate data to table from

another table (e.g. count the
number of products for each
purchase order).

Select a table and column
from your data model.

Apply simple mathematical
operations on any table
column in your data model.

Count of items where . ..

Set a condition on the path
of the cases. Define which
sequence of activities the
cases flow through, including
direct and indirect
connections between the
single activities.

~Count of cases going
through specific activities

Calculate the KPI on the
table that was specified by
the user. The calculations are
grouped on basis of the
foreign key connection
between the base table and
the aggregated column. You
can also set conditions on
the calculation, so that only
the data matching this
condition is taken into
consideration.
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Save and retrieve formulas

@ Edit Formula

O Undo C R

Save a Custom Formula

Once you create a custom KPI in the Visual Editor,
Single KPI  # Formatting  Percentage with decimals (#.4#{ YOU CanN save it to the Formula Library to reuse it.

Clear formula

Maverick Buying|

followed by v Scan Invoice v

followed by v Create Purchase Order Item v

followed by v

279k of 279k

elected

- S

P2P_Analysis_GLTs
Last edited

1 min agoby S G

o

D Version Control

Last dataload
-8M

## Analysis settings

Saved formulas
{ Load script

Process explorer KPIs
X Variables

@ Keyboard shortcuts

< Activate LiveReload

4
Analysis settings

Saved formulas

Saved formula

Name

ck Buying formulas in Analysis Settings.

Mav.

Description

Parameters

Create & Access Saved Formulas in Analysis Settings
You can create new reusable formulas and access [ edit saved

Want to quickly access and reuse a formula? Just copy the PQL
formula, then go to Analysis Settings > Saved formulas to create
a new one, paste it in the code editor and click save .

@ Edit Formula

Single KPI  # Formatting

KPI
Source

All

Standard Process KPI
Variables

Purchasing Document Headé€
Purchasing Document item
Vendor Master (General Sect

_CEL_P2P_ACTIVITIES_EN

Percentage with decimals (#.##%)

Case count

Activities count

Total throughput time in days

Ratio of cases flowing through an activity

Ratio of cases with a certain process flow

Average events per case

Format .2% Units

EDITOR

Number of variants

Case when

I Maverick Buying

Select Saved Formulas from the
Standard Process KPIs

When configuring a KPI, you can
access saved formulas from the
Standard Process KPIs.

Template

Tip: You can use use placeholders in saved formulas and specify the
value at a later time. For example, in this formula to calculate the
canceled number of orders, you can replace {p1} with the number of
days at the time of using the formula: KPI("CancelOrder’, {p1})
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Background filters (Layers)

— 279k of 279k 4 o

cases selected

P2P_Analysis_GLTs
Last edited

1 min agoby S G

D Version Control
Last dataload
-8M

£+ Analysis settings

A Saved formulas

Drilldown AralysiE

Purchasing Doc. Type Case count

AN - RFQ 1,810
DC - Distribtd contracts 0
EC - Electronic commerce Settings 8
ECDP - Electronic commerce 0]
EUB - Stock Transp. Order 0
FO - Framework order Layers... * B0
GCTR - Value contract B pO
GNB - GTS Standard PO(old) (V/Capy.eomponent: g
LP - Scheduling agreement { Delete b0
LPA - Scheduling agreement 0
LU - Transp. sched. agmt. [@ Copy query 0
MK - Quantity contract =20

Component filter
Here you can specify a pgl filter which is always executed on this component.

cLose X

Load script

Need a little bit of help?

When writing PQL, you use the help available: Documentation tips (to the right),
Examples (at the bottom), and Celonis Documentation (docs.celonis.com).

1 FILTER “EKKO"."BSART"

Also, check out the Write PQL Queries training track.

Add column Documentation
Select table Valid options for <op> are
EKKO v . B
equals
Select a column to add o [I=
BSART v not equals
. <
Less than
En -
greater than
o <=
less than or equals
. >=
greater than or equals
Examples

Creates a filter that selects cases from the case table where caseid is 2

Creates a filter that selects cases where the caseid is 2 and creates a filter that selects cases where the activity_text contains the string ‘PO’

Creates a filter that selects cases where case_start_time is in the year 2010

Close

You can apply static background filters that cannot be removed by end users. This can be done at three different levels.
A Analysis level: Analysis Settings > Load script tab

B Sheetlevel: Settings icon > Load script tab

C Component level: Right-clicking on component > Component filter

Syntax: FILTER followed by the condition FILTER "TABLE""COLUMN" = 'VALUE"  Example: FILTER "EKKO""BSART" = 'NB'

Tip: You can add multiple filters by closing each statement with a semicolon (;).
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Dynamic analyses (Benchmarking)

Create a Benchmarking Analysis

Below is an example of a benchmarking sheet with two
Process Explorers and two Dropdown Button components
that allow the user to filter each Process Explorer. This is
what it takes to create it:

2 variables + 2 Button Dropdowns + 2 Process Explorers

A Variables: They are used in the Process Explorers’
Component Filter and Title; one for each Process Explorer.

B Button Dropdowns: They allow the user to dynamically
filter each Process Explorer by writing values to the
variables..

C Process Explorers: They include the corresponding
variable in their applifed filter so that when the user selects
a value in the dropdown, the Process Explorers update.

Note: You can create a benchmarking sheet with filterable
components other than the Process Explorer.

Choose vendor

Vendor: 'C.E.B. BARCELONA'

Analysis settings

New|variable

Variable type Text/ acement v

Title Choose vendor

Button color ]
Load Entries v

Formula

Vendor1 v

Write to variable @

Separator
WRAPPING CHARACTERS

Start y End

Escape character

[] component is not filtered with selections

[T] Escape wrapping characters within values

Name

Name the variable, for example:
Vendorl / Vendor 2

Text/Replacement Type

Allows for displaying of dynamic text

that changes according to user’s
selection in the dropdown.

Title

Insert appropriate prompt to the
user.

Load Entries

Select this for loading of values
from the column you define in the
Formula field.

Formula
Specify “Table"."Column”
Write to variable

Select the corresponding variable,
for example: Vendorl / Vendor2

Wrapping Characters
Insert the single quote character.
Allow multiple selections

As a best practice, for
benchmarking analyses, uncheck
this option to not allow multiple
selections per dropdown.

Title

Insert the corresponding variable in the Title
field of each Process Explorer. Example:

Vendor: <%=Vendor1%>
Vendor: <%=Vendor2%>

Component Filter

In the Component filter of each Process
Explorer, apply the corresponding filter.
Example:

FILTER "LFAT"'NAME!" = <%=Vendor1%>
FILTER "LFAT"'NAME!" = <%=Vendor2%>

Process Explorer

General Options et

Component filter
Here you can specify a pql filter which is always executed on thi

Load script

1
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Dynamic analyses (Drilldown Table)

Create a Dynamic Drilldown Table

A dynamic table allows the end user to select the dimension displayed from a drop down menu. This Sl , Araoss O _ o
. . . . lect a dimension
is what it takes to create the given example: 2 Variables + 1 OLAP Table + 1 Button Dropdown HEICCEE (RTIENSI ey s LIRS ase count
Fey
A Variable: The MyDimension variable connects the OLAP Table and Button Dropdown, and stores AN - RFQ 1,810
the selection done in the dropdown. The My_Header variable updates the dimension column name. Document Type DC - Distribtd contracts 150
B OLAP Table: Shows the dynamic dimension and the KPI(s). The dimension refers to the variable. - EC - Electronic commerce 8,368
endor :
. . ) . ) . ECDP - Electronic commerce 120
C Button Dropdown: Allows the user to dynamically switch between different dimension options.
The selected value is written into the variable that is specified.
0 | 0 |
i Button dropdown
New variable : Button dropdown My_Header &
New variable g
Variable name MyDimension i . . Variable My_Header v
2 Title Select a dimensiq _. S
Variable name My_Header ditle elect.a dimension, Saive = =
3 € t ocumen ype
Variable type Text/Replacement atvalue P
5 : Button color Button color ]
Variable type Text/Replacement v
Text ==========< !
"LFAT""LIFNR" || ' - * || "LFA1"*NAME1" Text i il i il ’
Analysis Dimension MyDimension ~
Document Type —————— Document Type
Vendor
e : Vendor Button title Document Type
<%=My_Header%> 4 v Format
o Manual Input Button color My-Hoader ¥
DIMENSION < EDITOR i i imensi 8
5 With Manual Input you s.pec.lfy iR S r—— . ’ MyDimension
Source the dropdown options; in this /
" - i MyDimension v
case: Document Type and Add another variable veravie s
Variables in the Dimension Name & Dimension Formula vendor. Set value "EKKO""BSART"
in the OLAP Table My_Header 7 -l
"EKKO""Document

Type Text

The My_Header variable is referenced in the Dimension
Name field in the OLAP Table. The initial displayed value is
‘Analysis Dimension’ but the Dimension column header
updates according to the dimension the user selects in Vendor
the dropdown.

The MyDimension variable is referenced in the Dimension
formula in the OLAP Table.

MyDimension v

Vendor
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Example of an executive dashboard

Text component

.with the background
selected as gray color.

Order Management Dashboard (Draft) v ‘ | &

single KPIs - Number
..with the KPI description

Publish Package @

— 988k of 988k . ’ : ’ I )
- i 100% e entered in the Title field. COMPONENT + _) Edit  PREVIEW
# Sales Orders # Sales Order ltems Net Order Value

. : $ =
Labor Productivity Customer Satisfaction Revenue
Deep Dive Deep Dive Deep Dive
Perfect Order Rate On-Time Delivery Rate YTD Cancelled Order Volume
Single KPIs - Radial
42% .with the KPI description o $99M
entered in the Title field.
Delivery Block Cost Best in Class Late Delivery Penalty Best in Class Best in Class NPS

93.8M$ 83 %

61%

% @ @ G O 7
% T

o o

/% 2%
\1% 35 \
\31%/ 3

2, R, By

“ %% % ®

L2 Perfect PO rate

Labor Productivity

Executive Dashboard #

) 1% T1% 5%
S 1% 0
50%
%
X 45% i
\ S
S0

0, g

Customer

65%

60% 3%

0%
35%
30%
Z Do R % B G B QO

o

|~ On-Time Delivery Rate

331M$ 90%

Chart component

Check out the course, “Data Visualization - Best Practices.”

..with a dimension and
a KPl'in each chart.

3% 14.gMs
73%
72%

1%
70%
70%
69%
69%
68%
68%
67%

52

72% \/\z
1% %) 1M$

82

14318
13.6M$ \ 14.0M$
1338 83 guis
\1 3
12.0M$
10.0M$
8.00MS
s\ghs
6.00M$
; Q Q. [2 % 7 7
2 G R KR R g
% % b Y Y % % T %

|2 Cancelled Order Value

'

Line component

Button component

-with an action
assigned to open the
corresponding tab.
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Example of a focused Analysis sheet

Single KPIs - Number

= 988k of 988k
o cases selected

Avg Time from Release to Delivery Confirm

25.96 Days

- Zoom +
() Process Start
.~ 988,101

964,464

\ 4

‘ Receive Order
988,101

731642

Process Explorer

facilities filtering on specific
activities or connections as part

. ggql‘ifm Order

of understanding the as-is
process and/or investigating root
causes of inefficiencies.

‘ Gence{ate Delivery Document
897 50

873 411

‘ Ship Goods
895893

\ 4
. Send Invoice

837.754

(m) Process End
988.101

~
n

+

..with the KPI description
entered in the Title field.

On-Time Delivery Rate Median Throughput Time

69% 16 Days

Distribution of Throughput Times

237k
141k 23,0k
= 52 2k 20.8¢ 27.0k 19.7 140k N
0-10days  10-19days 19-28days 28-37days 37-46days 46-55days 55-64days 64-73days 73-82days 82-453days
Distribution
Late Delivery Root Cause
45 udys
Slow Credit Check < 60k
Low Credit Limit I 41K 5 days @
Delayed Order Entry [l 32k ) 16 days
Material Availability Il 30k @® 22 days
Other 1l 22k ()
Ll Activities Count ¥ Average Cycle Time
OTD Rate by Customer Customer v

Customer # Sales Orders

Queen Industries 11044 13,770
GameCenter CX 6478 3,492
Wallenquist Organization 11746 2,382
Red Bedroom Records 1603 2,023
RAMJAC 11384 1,804
Zenith Electric 2871 1,603
ConHugeCo 1557 1,353
Phua Chu Kang Pte Ltd 1611 1,203

Net Order V..

$255M
$73.6M
$68.7M
$29.2M
$34.5M
$245M
$20.2M
$20.5M

OTD

Median Throughput Time

70% 16 days
68% 16 days
70% 17 days
70% 16 days
67% 15 days
7% 14 days
70% 15 days
70% 16 days

EDIT

— Histogram chart

..showing the distribution
of throughput time.

—>p Column chart

.with one dimension
and two KPIs (one on
primary and one on
secondary axis).

— Dynamic Table

.with dynamic
dimension selection
and multiple KPIs that
can also be
hidden/displayed
(user clicks on table
and chooses the ‘eye
icon to make the

’

selection).

Check out the course, “Data Visualization - Best Practices.”
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