2025 Fall Institute | October 23-25, 2025

THURSDAY, OCTOBER 23

7:00 - 8:00 AM
8:00 - 8:45 AM
9:00 - 10:30 AM
10:30 - 10:45 AM
10:45 AM - 12:15 PM
12:15-1:30 PM
12:30-1:15 PM
1:30 - 245 PM
2:45 - 3:00 PM
3:00-4:15PM
4:30 - 5:30 PM
5:30-6:30 PM
6:30 PM

FRIDAY, OCTOBER 24
7:00 - 8:00 AM
7:15-7:45 AM

8:00 - 9:45 AM

9:45 - 10:00 AM

10:00 AM - 12:00 PM
12:00-1:00 PM
1:00-2:15 PM

3:00 - 6:00 PM

6:00 - 7:30 PM

SATURDAY, OCTOBER 25

7:00 - 8:00 AM

8:00 - 9:00 AM
9:15-10:30 AM
10:30 - 10:45 AM
10:45 AM - 12:00 PM
12:00 - 1:00 PM

1:00 - 2:30 PM

2:30 - 2:45 PM

2:45 - 4:30 PM

Breakfast ¢ First Timer Breakfast (Kierland 4)
Welcome and Announcements by Peter
Morning Session

Networking Coffee Break

Morning Session

Lunch

Lunch 'n Learn Sessions * University Partners/CPE Presentations

Afternoon Session

Networking Coffee Break

Afternoon Session

Communities of Practice

Welcome Reception (Drinks Only)
Sponsor Dinners (By Invitation Only)

Breakfast « Thought Leadership Session

AAPL Group Membership Presentation (Optional)
Morning Session

Networking Coffee Break

Morning Session

Lunch * Meet the Authors (12:15-12:45 PM)
Afternoon Session

Golf Outing ¢ Pickleball « Sound Bath

Sunset Social * CMO Academy Recognition

Breakfast « Thought Leadership Session
Communities of Practice

Morning Session

Networking Coffee Break

Morning Session

Lunch

Afternoon Session

Networking Coffee Break

Afternoon Session




FALL INSTITUTE
Scottsdale, AZ | Oct 23-25

Set in the backdrop of the beautiful Westin Kierland Resort in Scottsdale, Arizona, the 2025 Fall Institute brings
together physicians at all levels interested in transforming healthcare by becoming better leaders. Through our
skills-building leadership courses, invigorating networking experiences and career-enhancing professional
development opportunities, attendees will leave recharged and equipped with new skills, insights and connections
for creating broader levels of positive transformation in healthcare.

Review the event details and course offerings via the links below:

Event Details & Registration

Course Descriptions

Book Hotel Room |Special room rate expires at 5PM MST, Tuesday, Sept. 30, 2025

The Westin Kierland Resort & Spa |6902 East Greenway Parkway | Scottsdale, AZ 85254, US

COURSE CME | Thursday, Oct.23  Friday, Oct. 24 | Saturday, Oct. 25
Fundament_als of thvsician _LeadershiD: Seri_es 35

Online courses included in bundle: Finance (7 CME) & Quality (7 CME)

Fundamentals of Physician Leadership: Negotiation 7 9:00-4:15 PM

Fundamentals of Physician Leadership: Communication 7 8:00 - 2:15 PM

Fundamentals of Physician Leadership: Influence 7 9:15-4:30 PM
Finance - Budgeting and Forecasting 5 9:00 - 4:15 PM

Revolutionizing Healthcare by Leveraging Al 7 9:00 - 4:15 PM

Mastering Emotional Intelligence 7 9:00 - 4:15 PM

The Self Coaching Team 7 9:00 - 4:15 PM

Managing Physician Performance (2 Days) 14 9:00 - 4:15 PM 8:00 - 2:15 PM

Essentials of Health Law 8 8:00 - 2:15 PM

Advanced Negotiation Strategies 7 8:00 - 2:15 PM

Science of High Reliability 10 8:00 - 2:15 PM 9:15 - 4:30 PM
Healthcare Operations Management Academy (2 Days) 14 8:00 - 2:15 PM 9:15 - 4:30 PM
Advanced Managing Physician Performance 7 9:15 - 4:30 PM
Resolving Conflict 7 9:15-4:30 PM
Vanguard (8y invitation Only) 7 9:00 - 4:15 PM

Take advantage of our special pricing options:
e Early Bird Rate: available through July 15
e Advanced Rate: available from July 16 through September 15
e Standard Rate: applies after September 15

2025 Fall Cohorts Now Enrolling

American Association for Physician Leadership
customerservice@physicianleaders.org | www.physicianleaders.org

PO Box 96503 | BMB 97493 | Washington, DC 20090

Explore CMO Academy
Explore CEQO Academy



https://www.physicianleaders.org/fall-institute
https://www.physicianleaders.org/fall-institute/courses
https://book.passkey.com/event/50988071/owner/8712/home
https://www.marriott.com/en-us/hotels/phxws-the-westin-kierland-resort-and-spa/overview/
https://www.physicianleaders.org/education/course/fundamentals-of-physician-leadership-series?v=43910000672948&
https://www.physicianleaders.org/education/course/fundamentals-of-physician-leadership-negotiation?v=43909995823284
https://www.physicianleaders.org/education/course/fundamentals-of-physician-leadership-communication?v=43909980618932&
https://www.physicianleaders.org/education/course/fundamentals-of-physician-leadership-influence?v=43909989204148&
https://www.physicianleaders.org/education/course/finance-budgeting-and-forecasting?v=43910020694196&
https://www.physicianleaders.org/education/course/revolutionizing-healthcare-leveraging-ai?v=43910052970676&
https://www.physicianleaders.org/education/course/mastering-emotional-intelligence?v=43910013583540&
https://www.physicianleaders.org/education/course/the-self-coaching-team?v=43910063653044&
https://www.physicianleaders.org/education/course/managing-physician-performance?v=43910036095156&
https://www.physicianleaders.org/education/course/essentials-of-health-law?v=43910007292084&
https://www.physicianleaders.org/education/course/advanced-negotiation-strategies?v=43910058246324&
https://www.physicianleaders.org/education/course/science-of-high-reliability?v=43910030917812&
https://www.physicianleaders.org/education/course/science-of-high-reliability?v=43910030917812&
https://www.physicianleaders.org/education/course/healthcare-operations-management-academy?v=43910046941364&
https://www.physicianleaders.org/education/course/advanced-managing-physician-performance?v=43910041731252&
https://www.physicianleaders.org/education/course/resolving-conflict?v=43910026002612&
https://www.physicianleaders.org/education/course/vanguard-meeting?v=43910069846196&
mailto:customerservice@physicianleaders.org
http://www.physicianleaders.org/
https://www.physicianleaders.org/cmo-academy
https://www.physicianleaders.org/ceo-academy

